PROPOSAL DEVELOPMENT

Module 6 Lesson 5.4 — Logical Framework example

Goal: The broad impact that the
project will contribute to at a
sectoral/national level

Purpose: The expected outcome
toward which all program
components are aimed

Objectives: The expected
outcome from each output

Outputs: The direct results
(goods and services) which are
measured by the project

Activities: The project tasks that
deliver outputs

Measures the project’s contribution toward
meeting the goal; for evaluation purposes

Determines that the purpose of the project
has been achieved and results are
sustainable; for project completion and
evaluation

Determines attainment of component
objectives; for review and evaluation

Measures quantity, quality and timing of
outputs; for monitoring and review

Measures program targets; for monitoring

Data sources and
collection methods

Data sources and
collection methods

Data sources and
collection methods

Data sources and
collection methods

Data sources and
collection methods

High level assumptions;
typically focused on
external factors

Project-level assumptions;
typically focused on
external factors

Obijective-level
assumptions; typically
focused on external factors

Output-level assumptions;
typically focused on
conditions needed for
outputs to be completed

Activity-level assumptions;
typically focused on the
conditions needed for
activities to be carried out



