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ARTICLES ON DESIGN

Interested in learning more about Human-Centred Design process?
Click the links below or scan the QR code to read articles that give
additional context as well as examples.

INTRODUCTION TO HUMAN C(ENTRED DESIGN

Egm
= - Design Thinking

at the LA County
Department of
Public Social
Services

How to Build
Your Creative
Confidence

Why Design
Thinking Works

Design Thinking
Comes of Age

Extreme
by Design
(FULL MOVIE)

Resource Book

Liberatory
Design

Racism and
inequity are products
of design. They can be
redesigned

Resource Book
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HUMAN CENTRED DESIGN
PROJECT EXAMPLE

The NEET (Not in Education, Employment, or Training) category encompasses individuals between the ages of 15
and 24 who are not engaged in formal education, employment, or vocational training as a percentage of the total
youth population.

The high NEET youth rate has significant consequences for both individuals and society as a whole. It results in
wasted potential, increased vulnerability to poverty, social exclusion, and the potential for social tensions. Moreover,
it indicates a loss of productive human capital and hampers socio-economic development.

In recent years, Kyrgyzstan has experienced a concerning NEET youth rate of 30%, with a considerable number of
young people falling into this category.

According to the findings of ILO Work4Youth project and the National Statistical Commission of Kyrgyzstan, the
duration of unemployment among NEET youth in Kyrgyzstan is relatively short. Approximately 70.5% of unemployed
youth secure employment within three months, and an encouraging 28.3% find work in less than a month. This
research revealed that the majority of engaged youth have previously been enrolled in school, participated in
training programs, or held jobs, highlighting the dynamic nature of their circumstances.

These statistics emphasise the temporary nature of NEET status and the resilience of young individuals as they
actively pursue skills enhancement and employment opportunities. It is crucial to recognise NEET as a transitional
phase for young individuals navigating their journey between education, training, and employment. Acknowledging
the temporary nature of NEET status is essential for providing timely and targeted interventions.

A key insight from the team’s field-based design research was that NEET youth have diverse pathways and needs,
underscoring the importance of customised interventions that consider their specific circumstances and aspirations.

By providing personalised support, resources, and opportunities, stakeholders can maximise the impact of
interventions and effectively address the multifaceted challenges faced by NEET youth in Kyrgyzstan.

Based on these insights, the Aga Khan Foundation (AKF) conceptualised JoopBar - a career guidance and job
search platform. JoopBar is a scalable digital intervention that offers supportive career guidance, immersive
learning experiences, relevant market information, and accessible job linkages to youth in the southern region of
Kyrgyzstan and beyond.

To read the rest of the case study,
please scan this QR code.

Resource Book

Through JoopBar, youth can receive mentorship and counseling from successful individuals in the region, helping
them make diverse and meaningful career choices. They can explore and apply for training and internships that
support the development of practical skills desired by employers. JoopBar also assists youth in building relevant
documents and preparing for job applications, ultimately helping them secure job placements which are aligned
with their capabilities and preferences.

We believe that JoopBar can play a vital role in reducing the duration of NEET status and supporting the positive
progression of young individuals towards sustainable employment and productive futures. By providing youth with
the necessary tools and resources, JoopBar aims to empower them to overcome the challenges they face and
create a brighter future.

To watch a presentation outlining
the project, please scan this QR code.

Resource Book



PROJECT LAUNCH

INTRODUCTION

Before we launch our design project, we must design the project, our team and our work flow.
We will make these decisions based on the needs and constraints of the particular project,
the goals of the organisation and any funding requirements.

The PROJECT LAUNCH helps us to align all stakeholders around the parameters of the
project in order to set ourselves up for success.

What steps can we take to ensure we are aligned around the requirements of the design project?
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COACHING FOR SUCCESS

The Project Launch Phase has many tools that help the
person or people initiating the project to design the most
appropriate process for this particular project. This includes
scoping the project, selecting the best process, building a
design team, creating alignment with critical stakeholders
and launching the project. Because the work of the Project
Launch Phase is necessary to initiate the project and
establish the design team, some of this work might be
completed by one or two people. The work of the Project
Launch Phase is an important part of any design project
because it establishes a critical understanding of what you
are trying to solve and creates alignment both inside the
organisation and in the community. It is also critical to assess
the needs and constraints of a particular project in order

to identify the best design approach and the resources
needed to successfully complete the project.

COACHING TO AVOID COMMON MISTAKES

A common mistake in Project Launch Phase of the design
process is that the team feels that they need to know the
solution to the problem to move on. The team doesn't need
to have an answer to scope a problem. In fact, NOT having
a solution in mind for the project is the ideal because it gives
the team the opportunity to respond to what they learn
through their design work. Help design teams avoid picking
problems that are not human-centred in the focus. You

can ask, "Who does that problem most affect?" or "Can we
focus on one specific stakeholder for that problem?" Help
the design teams avoid problems that are not connected to
issues that might improve outcomes in the community. At
the end of this phase, the team should be clear on what they
need to learn more about and how they are going to learn.

COACHING FOR MINDSETS

During the Project Launch Phase, reinforce the mindset of
optimism about solving the problem. Remember that design
teams do not have to have all the answers right now. The
team is just collecting information to guide the work.

- I\

Help teams stay optimistic that the process will reveal root
causes and potential solutions. Help teams embrace the
design process, and avoid trying to solve the problem right
away, even if they think they have a great idea!

(OACHING FOR ALIGNMENT

To successfully wrap up this phase of the design process,
the team must answer the alignment questions in the
Design Work Journal with specific and clear understanding.
In the Project Launch Phase, the team will articulate what
they know about the current problem and also what they do
not know and need to learn about. This can be difficult to
face honestly, but as a facilitator you want to help the team
to feel comfortable sharing both what they know and what
they don't know. Disagreement often occurs. Your role as

a facilitator will be to allow each person to share without
being interrupted. Alignment should not be an argument but
a process of coming to consensus. There are no winners

in alignment. It is about collaboration, compromise, and
understanding of the whole group. Avoid letting the decision
about the problem become about one person's idea, and
keep the conversation focused on the group's ideas that are
grounded in facts and observations about the community.

(OACHING FOR QUALITY

Good secondary research for the Project Launch Phase
will be demonstrated through compelling and relevant
information that can be shared in concise but powerful ways.
Ideally, the team will be strongly aligned around the context
of the problem and why it is a compelling problem to solve.
The team also needs to be clear about the requirements
and constraints of the project as well as the most effective
design process for exploring this problem. The tools of the
Project Launch Phase should help the design team to see
the problem with some clarity. Ask for specific rationales
about why the team chose certain data points, anecdotes
and images. Explore the design path they have selected

to ensure that it is the best possible path for the team to
pursue given the constraints of the project.

Resource Book 1]



12

PROJECT LAUNCH

Use the tools and resources in this guidebook to form your design team,
plan your project and get ready to launch your design work.

S —
/\

Select your design team, choose Build internal buy-in by aligning
roles and clarify expectations expectations with senior leadership

Discuss and set team norms Invite community members to be co-designers,
and do some interactive clarify expectations for participation and negotiate
team-building activities an arrangement that works for everyone

Resource Book

Plan the project: timeline, select your team’s
design path and determine the most appropriate
approach to co-design

Review the design process, materials
and resources available

Build external buy-in with community
leaders and other stakeholders

A8

LAUNCH your
Design Project!

Resource Book
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OVERVIEW OF PROJECT LAUNCH PHASE

The tools in the Project Launch Phase are designed to
help your team create a shared understanding of the
goals and constraints of your design project and build a
design team that is well-supported by the organisation to
complete this project.

During this phase, the lead for the project -in consultation
with organisational management and community
members, when possible - will clarify the parameters and
scope of the project, determine an adaptive approach

to the team’s design work, build and resource a design
team and align all relevant parties around expectations
for the project.

Resource Book

This phase of the design process will include: scoping
the project, creating your design team, assessing the
opportunity to make sustained change and adapting the
HCD process and resources accordingly, identifying the
most appropriate strategies for engaging the community,
aligning all internal stakeholders around the parameters

of the project and then building and launching your team.

OBIECTIVES OF PROJECT LAUNCH PHASE

The goal of this phase is to ensure that everyone
involved with this project is aligned around the goals
and expectations for the project as well as the

requirements and constraints that need to be considered.

By aligning early, your design team will have the clarity
they need to develop sustainable solutions that create
meaningful change for those closest to the problem.

At the end of this phase, all team members should
understand the parameters of the project as well as
the expectations for how to participate on the team,
what roles they will play and what deliverables they
need to deliver at the end of the project.

Ml

NDSETS OF PROJECT LAUNCH PHASE

Work together to understand the context

Look closely to understand potential
problems and opportunities

Stay optimistic that you can solve the problem

Hold back on solving the problem during this phase

Resource Book



ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

SYSTEMS MINDED

Nl

Resource Book 11
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60 minutes

Instructions: As you begin your process of exploring the
D[FINING IH[ OPPORI"NIIy opportunities to improve outcomes for the community, take
a few minutes to reflect on the nature of the opportunity to
improve and the potential impact of the solution.

This will help your design team to better engage with the rest of the scoping process as well as the Design Your Design
Work process in the next section. It is okay if you do not have definitive answers. When necessary, make your best
guesses about the answers. Check with your colleagues who have worked in these areas before to get their feedback.

In one or two sentences, what is the opportunity to improve outcomes for the community?
What is the goal of the project?

How might we create income generating opportunities for NEET (ot in employment, education,
or fraimuj) yom‘l«?

Note: The NEET group (ot in ew\pfoymeu{-, education or {-rainiuj) includes youhg people ajed 15-29
who are unemployed or ecoMomicaHy tnactive (as defined by the luternational Labour Orjaui:ah'om)
and do wot participate in any form of education or training (Employment Committee of fhe European
Commission).

What are current barriers to meeting the project goals?

« The majority of employment opportunities in Kyrgyzstan are in the informal sector. This often
makes these jobs difficult to find and elusive to get.

- There are 900,000 immigrants who have relocated to Russia seeking Job opportunities.

« Cultural vorms that prevent women from pursuing higher education and employment.

What are some of the assets of the community related to this project?

+ The most i demand skills are retailing, administration & finance,
- b0% of ljo{a seckers have completed at [east some uuiver:ify 2ducation.

Resource Book

Use the tool to reflect on what

you know so far about the Cr%b
problem space. If there is a

project or funding proposal,

be sure to reference those

documents as you complete

these questions.

Work together as a team to understand the context.

Use your collective knowledge to reflect on the problem
space. It's okay if you don’t have the answers to every
question. Do research, ask colleagues or engage
community members to answer the questions your don’t
know. If there are questions left unanswered at the end of
this process, use the tools in the upcoming design phases
to better understand the context.

Circle all the UN Sustainable Development Goals potentially related to this project.

NO ZERO GOOD HEALTH
POVERTY HUNGER AND WELL-BEING

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

o

15 oiwe

13 CLIMATE 'I LIFE
ACTION BELOW WATER

Circle all the relevant areas of knowledge
and expertise for this project.

AGRICULTURE & FOOD SECURITY

CLIMATE RESILIENCE
EARLY CHILDHOOD DEVELOPMENT
EDUCATION

HEALTH & NUTRITION

WORK & ENTERPRISE

1 REDUCED

CLEAN WATER
AND SANITATION

L

QUALITY GENDER
EDUCATION EQUALITY

M ¢

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

INEQUALITIES
A

(=)

v

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

o2

1 PARTNERSHIPS

FOR THE GOALS
SUSTAINABLE

DEVdE'l'.OPMENT
@ GOALS

Yy,

How many people are negatively effected
by the current conditions?

Kyrgyestan has 320,000 youth who
are wot in Education, Employment,

or Tratuing (NEeT).

Resource Book
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60 minutes Continued

DEFINING THE OPPORTUNITY

Is there a specific demographic group that is the focus of this project (gender, age, other?)
NEET youfﬁ th Kyrjyz Refu“ia
ncidence of NEET in Kyrgyestan is observed to be higher among three subgroups:

Youth tn Southern districts

Youth without a umiver:ify education

Women

We will focus on these three a(ebv\ojraf?hic groups.

What is the geographic focus area of this design project? Where are the individuals most effected
by this challenge located?

We will focus on three districts in southern Kyrjyz erufafic:

1) JALAL-ABAD REGION 3) OSH REGION
. SUZAK . OSH CITY
. TOGUZ TORO - ALAY
2) BATKEN REGION . GULCHO
. UCH-KORGON - ARAVAN
. KYZYL-KIYA - UZGEN
. MYRZA-AKI

If your team was able to improve conditions, what do you think the impact might be?

Educated, employable young people will be 2mployed in steady Jobs that utilise their skills. This will

lead fo more fullfillment, stronger civic engagements and long-term financial stability.

lmfroviv? conditions for NEET youH« i Kyr”z Ref?ublic can have a frofoum( imfacf'. It can [ead to
ncrease uv\ffoyaloi“{'j, <conomic development, and reduced {Jovar{y rates. By providfwj personalised
support avd {'arze{-u( tnterventions, NEET youth can ac7uire skills and contribute to the workforce,
m:uf{'iuj n Lu'j er froo{ucffvify and reduced social tensions. The development of human capital and the
positive societal tmpact of successful transitions can inspire other young tndividuals and foster a more
vibrant and o{yuamic :oc{efy.

Resource Book

problem space. If there is a
project or funding proposal,

space. It's okay if you don’t have the answers to every
question. Do research, ask colleagues or engage

be sure to reference those community members to answer the questions your don’t
documents as you complete know. If there are questions left unanswered at the end of
these questions. this process, use the tools in the upcoming design phases
to better understand the context.

Use the tool to reflect on what Work together as a team to understand the context.
you know so far about the Cré:) Use your collective knowledge to reflect on the problem

Why is your design team optimistic about improving conditions?

W are optimistic about solving this problem because both demand for employmzuf/ entrepreneurship
and :u{)pfj of ew\f?foyaéh youfz exists. There exist ample NEET youfh who are (ookiuj for em?{oymeu{-
o??orr‘umﬁes and man Jampfo ers who are fookiuj for 7ua“fy emf(oyus. We ()'usf need

to fim( better ways to connect them both.

What are the consequences for people if the conditions are not improved?

If conditions for NEET youth in Kyrgye Republic are not improved, individuals may face wasted
potential, increased vulnerability /'Z poverty, social exclusion, and potential social tewsions. It can result
tn a loss of productive human capital and hinder the socio-economic development of the country.

How might we measure success on this project?

Success on this project can be measured by indicators such as increased NEET youth employment
rates, reduced NEET unemployment rates, shorter durations of unemployment, improved educational
attatnment, higher income levels, stakeholder satisfaction, and long-term outcomes (ike career
frojres:iow avnd continued skill a(evdo{)mewf.

Resource Book
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WHAT WE ALREADY
KNOW ABOUT THE
(URRENT CONDITIONS OF
THE TARGETED COMMUNITY

60-120 minutes

Instructions: As you begin your process of exploring the
opportunities to improve outcomes for the community,
take a few minutes to reflect on what your design team
and your colleagues know about the current conditions
of the targeted community.

It is okay if you do not have answers or information

for all the questions. Check with your colleagues who
have worked in these areas to get their feedback on your
reflections. Your answers do not need to be extremely
detailed. You will have a chance in the Understand
Phase to go deeper into the information you have.

What data, research studies, observations, and/or community feedback has your design team used
to determine some of the current conditions related to this project?

«  luternational Labour Orjami:a{-iou

. Emffoym%f Committee of the European Commission

What data is accessible to help your design team understand the current conditions?
+ 83% of job vacancies are based in Bishkek, 5% in other regions
- b5% of {jo(a seekers i the age group of 18-30 years

-+ Majority of job seekers are seeking a salary in the range of 15,000-38,000 Kyrjy:{'awi Som
(KGS)

What data is not accessible that your design team would like to have?

We don't understand cl@arfy how peof){e, esfecia”_n, NEET, who are emp(oyu( ffm( work. We also dow't
understand how @Mfloyer: fll opew posttions.

How close are members of your design team to the targeted community?
Do some of your design team members currently live there? Has anyone lived there in the past?

Some members of the team grew up n the rejiou but no one lives there curmtu.

Resource Book

Use the tool to reflect on what Work together as a team to understand the context.

you know so far about the Cré:) Use your collective knowledge to reflect on the problem

problem space. If there is a space. It's okay if you don’t have the answers to every

project or funding proposal, question. Do research, ask colleagues or engage

be sure to reference those community members to answer the questions your don’t

documents as you complete know. If there are questions left unanswered at the end of

these questions. this process, use the tools in the upcoming design phases
to better understand the context.

Have there been previous attempts by the community to improve conditions?

Emp!oymeuf r‘raiming programs.

If yes, did those previous attempts fail or succeed? Explain why they failed or succeeded.

There have been training programs that have had some success but there is still clear need, especially
for women.

Have there been previous attempts by NGOs to improve conditions?

. Ew{'m?mmur Support Centers

«  Business Association JIA

If yes, did those previous attempts fail or succeed? Explain why they failed or succeeded.

Tl«ey are Laviuj some success with those who they are able to serve. There is more demand than the
current programms cam meet and there is [imited aZi(i{y for outreach to the more remote areas in the
rejiou. Women are pan‘icular(y underserved at this Hime.

What else does your design team know about the targeted community
in relation to the conditions we are working to improve?

. There are not emoujl« skilled people to Fill trades J'ofa.\'

. NeeT youf'l«\ comnsider emijraf‘iuj to Russia for unskilled work that pays more tHhen J'ob: th their field
n Kyrjyz Rzpu(ofic

. NeeT yOMH‘l are vot ewjajiwj i eul‘mf)mmuria! achivities

Resource Book
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60-120 minutes Continued

WHAT WE NEED TO LEARN ABOUT THE CURRENT
(ONDITIONS OF THE TARGETED (OMMUNITY

Now, as a design team reflect on the questions below. This reflection will help your design team
to prepare to gather the needed information in the next phases of the design process.

Assess:

As a design team,
use the questions
below to assess your
understanding of the
conditions relevant to
your design project.

This assessment will
help your design team
to prepare to gather
the needed information
in the next phases of
the design process.

When assessing the
extent of your design
team’s knowledge,
remember that your
knowledge should not
come from personal
experiences long ago
or from proximity to the
community.

Instead, this knowledge
should come from
recent personal
experiences you have
had with the problem
and/or from close
relationships you have
with people facing the
problem currently.

Resource Book

1. How much does your design team know about the cultural values
and beliefs of the community in relation to your design project?

y —_
< 4
A little Alot

How much does your design team know about the desires and
motivations of the community in relation to your design project?

€
Alittle Aot

How much does your design team know about how much the community
wants to see change related to your design project?

& 7
A

little A lot

How much does your design team know about the gender dynamics relat-
ed to your design project?

BN
N

little Alot

What assumptions is your design team making about the current conditions that are positively affecting
people in the targeted community?

NEET joufh hava lots of skills that can be valuable in the market and ﬂwy show wi”fwgmss
to parficipate n tuterventions fo tncrease their em?foya(oi{ify.

What do you need to know more about the current conditions that are positively affecting people
in the targeted community?

o What relevant skills are students hamimg at uwiver:i{y?
« What are students ma{joriuj i af uuiver.\‘if‘y?

- What supports do universities provide in terms of job placement?

What assumptions is your design team making about the current conditions that are negatively affecting
people in the targeted community?

+ NEET youth are migrating to Russia for work
. NeeT youl‘h are ac{-ivefy sukiuj work and are ot loeiuj :uccusfu!

< NEET are wot workiwj in em‘-mpremuria( ways

What do you need to know more about the current conditions that are negatively affecting people in the
targeted community?

< What motivates NEET yom“h to mijrah to Russia?
o What ljolo: would motivate NEET 9ouﬂ1 to Sf'ay " Kyr”z Re?u(ofic?
o What businesses would NEET youfl« start if H'\{y could?

Use the tool to reflect on what It’s okay if you don’t have the
you do not know so far about Cg;l) answers to every question.

the problem space. Be sure to If there are questions left

ask colleagues and community unanswered at the end of this
members and look at research process, use the design process
to make sure you aren’t missing to explore the answers.
important data.

Resource Book
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60-120 minutes

SCOPING THE PROJECT

Instructions: Before you launch your design project, it is important to get clear on the scope of your design work.
Consider what aspects of the project are required and what aspects can shift over time. Consider what aspects of the
potential project should not be included because of the requirements of the project. Scoping the project will help your
design team align with those overseeing the project as well as yourselves. It will also help your design team create a
project statement that will guide your design work.

What is the rationale for the project? What is the argument in favor of devoting resources to this design
project? Check the funding proposal or talk with the staff overseeing the project to confirm.

. NEET vouth need better economic opportunities in order to live fuffi”{o{ (ives and jaiu 2Conomic
:fa‘oifi{y.

» NEET youth need opportunities to use their skills in productive ways so that they feel self-
actualised and proud.

What is the organisation hoping to achieve by dedicating resources to this design project?
What are the goals for this design project? What are the desired outcomes?

+ Alleviating poverty and social exclusion of NEET youth.
- Creating more 2conomic stability and personal satisfaction for young people, especially women.

. CreaHMj more civil engagement and l«armouy.

What are some of the success factors for the solutions generated from this design project? What are
some of the non-negotiables for the design project? What has to be included?

. NeeT 9ouﬂ1 are fim([uj relevant and desirable emf’foymmf opfor{'unifies n the Kyrjyz QQf)ulo(ic.
. NEET youH‘ are able to start new enterprises.

What are the constraints of the design project? Are there potential directions for the design
project that would not be approved because of constraints from the funder or the government?
What is not included in the scope of this project?

The alui?u team does ot want to focu: on ufa(ah'wj the national umiv-er:ify or fraiuimg curriculum
as it will entail comflex and (eujfl«(y processes of 9ovemmem{' af’frovaf.

What potential unintended harm to people or the planet could this project cause without a careful,
thoughtful, participatory approach? How might your design team work to avoid these potential
harms?

We do wot anticipate any unintended harm to the planet from this project although there is an
opportunity to encourage green skills and workforce development. We do anticipate that we could cause
harm to people by unintentionally [eaving youth with expectations about their specific job prospects.
When we engage youth in this project, we need to be careful fo manage their expectations about
imimediate opportunities versus solutions that are n development.

13 Resource Book

Use the tool to reflect on what you Work together as a team to develop your
know so far about the expectations, Crb best answers to these questions. Check
goals and constraints of this project. If % with those supervising the project as well
there is a project or funding proposal, as Monitoring & Evaluation staff to get
be sure to reference those documents assistance completing the questions your
as you complete these questions. team cannot answer on their own.

What are some of the risks related to doing this design project?

The ale:iju team Y-QCojlniS-QJ that career fraihi? alone without the presence of eﬁcuﬁm emf(oymeuf-
opportumties can become fuf'ih or even confribute to brain drain and hence may not yiefa( to meauiujfuf
results.

What permissions does your design team need to get in order to complete your design work? From whom?

o Not loeiuj able to create euoujlq 2Conomic offor{'umily for em"ry [evel emf(oyus n the Kyrjyz
Qunfofic.

o Not foer]aj able to :ucces:fu“y match sz’foya‘:fe NEET you{'h with relevant ‘jofv positions.
. luala”l'fy to mcentivise NEET youf& vot to mijrah to Russia

How much influence does the organisation have in the community related to this design project?
. Workiuj with the government around ummpfoymenf programs and policies.

. Workinj with local NGOs and umiversities to enhance the eﬁcon‘s at career o{ev-e{of)memf
afmady " ffacz.

How much influence does the organisation have with the government related to this design project?

We are well-connected to other NGOs and universities who are workiv? n this space. We will
thoroughly assess previous initiatives by NGOs and other developmental organisations to [earn from
their successes and mistakes,

Resource Book
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60-120 minutes

Instructions: Once you have defined the opportunity, reflected on what

FRAM'NG A HUMAN - your design team knows and doesn’t know about the conditions of the

community, clarified the resources available and scoped the parameters

(ENTRED DESIGN
PROJECT STATEMENT

of the project, you are ready to review all of the information and make
sure your project is scoped at the right level to position your design team
to be effective. If the statement is too broad, it will leave your design
team without focus. Too narrow and your design team will not have the
opportunity to create innovative solutions that address the root causes

of the problem. This is a four part activity.

Framing a project statement requires a process of narrowing
down the problem space or scope of the project to the “right
size.” If the statement is too big, it will be difficult for your team
to get momentum. If the statement is too small, you will limit your

opportunity to scale positive change.

BRAINSTORM PROJECT ELEMENTS:

Use these tools to help your team
brainstorm project statements at
different scales and then use what
you generated to help you narrow
to the “right size.”

0

Use the charts below to brainstorm examples in each of the categories and at different levels of focus

0' (broad, right size, narrow). This will help you to ensure your project is right-sized. Use the examples
provided to guide your thinking about the different levels of focus. Keep notes of your ideas and
discussions during the brainstorm because you will use them on the next pages.

TARGETED STAKEHOLDERS

A right-sized stakeholder group has specific needs and
interests related to your project, a unique set of experiences
you can draw inspiration from, and is broad enough that
solutions created for them might be applied at scale.

TARGETED STAKEHOLDERS:

Targeted stakeholders are the people affected
by the current conditions of the project or the
demographic group who is the focus of this project

LOCATION

A right-sized location is large enough that you learn about
different conditions of the targeted stakeholder group but
not so large that your design team cannot meaningfully

engage with stakeholders who live across the area selected.

LOCATION:

Location is where the people most negatively
impacted by the current conditions live; Some
projects might also focus on a specific region
or demographic group

Resource Book
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PROBLEM

A right-sized problem is broad enough that your solution
will improve the conditions. If it is too broad it might

feel impossible to make change and if it is too specific
you miss the opportunity to scale the impact of your
intervention.

PROBLEM:

The problem is one of the challenges facing a
specific group of people that is contributing to
adverse conditions or causing negative outcomes

OUTCOME

A right-sized outcome is specific enough that it can be
observed and measured but not so specific that it is too
easily achieved and would not create lasting impact.

OUTCOME:

The outcome is the positive change that

you are trying to create for the community that is
beingw negatively impacted by the problem or
facing adverse conditions

OBIECTIVE

A right-sized objective is specific enough that it feels
possible to achieve with the resources available but
not so specific that you miss the opportunity to address
root causes and create lasting positive change for the
broader community.

OBJECTIVE:

The objective is why your design team believes
that this opportunity is worth working on - it
represents the larger scale change that your
design work could create

/
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60-120 minutes Continued

FRAMING A HUMAN -CENTRED
DESIGN PROJECT STATEMENT

FRAME A PROJECT STATEMENT:

02 Before you launch your design project, it is important to frame a project statement that articulates
the scope of your design work. It is also important to frame your project statement in terms of your
design teams’ aspirations for improving outcomes for the community most negatively effected by
the conditions you are seeking to improve. This project statement will guide your design team as
you move through your design project. Your goal is to determine the right size, but you might try
considering a too broad and too specific version of your answers to ensure you are, in fact, right

sized with your project statement.

TARGETED STAKEHOLDERS

TARGETED STAKEHOLDERS:

Targeted stakeholders are the people effected
by the current conditions of the project or the
demographic group who is the focus of this project

LOCATION

LOCATION:

Location is where the people most negatively
impacted by the current conditions live; Some
projects might also focus on a specific region
or demographic group

Resource Book
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Framing a project statement requires a process of narrowing
down the problem space or scope of the project to the “right
sise.” If the statement is too big, it will difficult for your team to
get momentum. If the statement is too small, you will limit your

brainstorm project statements at
different scales and then use what
you generated to help you narrow

C%\D Use these tools to help your team

opportunity to scale positive change.

PROBLEM

PROBLEM:

The problem is one of the challenges facing
a specific group of people that is contributing to
adverse conditions or causing negative outcomes

OUTCOME

OUTCOME:

The outcome is the positive change that you are
trying to create for the community that is being
negatively impacted by the problem or facing
adverse conditions

0BIECTIVE

OBJECTIVE:

The objective is why your design team believes
that this opportunity is worth working on -

it represents the larger scale change that

your design work could create

to the “right sise.”
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60-120 minutes

FRAMING A HUMAN - (ENTRED
DESIGN PROJECT STATEMENT

CHECK YOUR IDEAS:

Continued

05 Review the work you have done so far to scope the project and then use the spectrums below to assess
and adjust your Human-Centred Design project statement. Your design team'’s goal is to scope a clear,
specific and inspiring Human-Centred Design project statement. In order to accomplish that goal, work
to align your design project statement with the criteria in the gray box. Mark an X on the line in the spot

that best represents your answer to each prompt.

TARGETED STAKEHOLDERS

The stakeholder group is so
specific it limits the potential
of the design project.

The stakeholder
group is both
specific and inspiring.

(o

The stakeholder group is so
broad that engaging them
feels overwhelming

or impossible.

PROBLEM

The problem is so specific
that your solution is

not going to be able

to be scaled to other
communities.

N

The problem is broad
enough that you will
be able to scale the
solution but not so
broad that it feels
impossible to effect
change.

[

The problem is so broad that
it seems impossible to affect

change.

LOCATION

The location is so small
that you won't get a variety
of perspectives from your

targeted stakeholder group.

The location will
both give you a good
sample of different

The location is so big

that you won’t be able to
engage with a variety of
experiences from stakeholders representing
your stakeholder :  different parts of the
group and notbetoo i community.

overwhelming to visit.  }

OUTCOME

The outcome is so
specific that the impact will
be too easy to achieve.

(2
N

The outcome is so
broad that it seems
impossible to achieve.

N\

The outcome is both
specific enough to be
accurately measured but
broad enough that it will
effect lasting change

for a significant group

of stakeholders.

OBIECTIVE

The objective is so
specific that you may miss
the opportunity to address
root causes and create
lasting positive change for
the broader community.

N

The objective is specific
enough that it feels
possible to achieve with
the resources available
and at the same time will
address root causes and
create lasting positive
change for the broader
community.

The objective is so broad
that it feels impossible to

achieve with the resources

available.

Resource Book
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Your final project statement should
be clear and concise. When you
read it aloud, it should sound like
a complete and logical sentence.

ITERATE & FINALISE:

Framing a project statement at the

Cr%\:) right level requires a process of
iteration and refinement. Use all four
of these tools to help your team iterate
on your statement until it is at the

“right sise.”

0.' Using your reflections from the last exercise, revisit your Human-Centred Design project statement
and make changes to improve the statement. Write your new project statement below. Read it aloud
to your design team. Does the project statement make logical sense? Does the project statement flow?
Is your project statement clear? Does your project statement inspire your design team? Make adjust-
ments and finalise your project statement below. A clear, Human-Centred Design project statement
will be your team’s northstar throughout your project.

WE ARE WORKING WITH...

NEET _ljou{'h who have not mijraf'ea(

to Russia, especially women

WHO LIVE IN...

Three districts within southern

Kjrjyz szufo“c

Targeted stakeholders:

WHO ARE STRUGGLING WITH...

Olafaiuinj relevant ()'olas despite their
fraiuimy and/or coffeje dejrus

Location

BUT, WOULD LIKE T0...

Obtain jobs for which they are qualified

Problem

BECAUSE...

Outcome

NEET youth will have <conomic :faéifily, civic pride and self-satisfaction

Objective

Resource Book
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ORGANISATIONAL
READINESS FOR
(OMMUNITY ENGAGEMENT

Little internal
support for shared
decision-making

Little design
expertise &
technical support

Instructions: What are your design team’s goals for
facilitating a participatory design process? What are you

hoping to gain by engaging community members in the
design process? Reflect on the questions below to evaluate
your design teams’ readiness to engage in a participatory

>

How can you ensure that your organisational
leadership, donors, etc. related to this project are
supportive of engaging community members

in a shared decision-making process?

>

Do all of the members of the design team (community
members and staff) have enough design expertise
and technical support to complete this project with
high quality work?

How can your ensure that the members of the design
team have the guidance and support they need to
complete this design project with high quality work?

design process. Then, mark an X on the line at the spot
that best represents your answer to each prompt.

Significant internal
support for shared
decision-making

Extensive design
expertise &
technical support

Use the tool to reflect on what you know about the communities related to this design
project. It’s okay if you don’t have the answers to every question. Do research, ask
colleagues or engage community members to answer the questions you don’t know.

Resource Book

ASSESSING FEASIBILITY
OF (OMMUNITY MEMBER

PARTICIPATION

Little interest
and/or ability to
participate from
the community

Few resources to
support community
members
to participate

Y

Instructions: Use these reflection questions to assess the
community members’ interest in participating in the design
project. Consider the resources (time, compensation, travel,
etc.) required for community members to participate in the
design project. Then, mark an X on the line at the spot that
best represents your answer to each prompt.

A\

How might your design team build trust
with community members in order to
invite them to participate?

How might your design team compensate
community members for their participation

on the design team?

>

7

What are some of the barriers that might prevent
community members from participating (time
commitment, compensation, travel, etc.)?

How might your design team remove some of those
barriers in order to make it possible for community
members to either partially or fully participate?

Significant interest
and/or ability to
participate from the
community

Many resources to
support community
members to
participate

If there are questions left unanswered at the end of this process, be aware

of those unknown dynamics as you engage the community and be sensitive
to potentially difficult topics or relationships.

Resource Book
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(ULTURAL FACTORS THAT
INFLUENCE (OMMUNITY
MEMBER PARTICIPATION

Cultural
norms do not
promote equal
participation

Values & beliefs
about hierarchy do
not promote equal

participation

linstructions: Use these reflection questions to assess
community members’ comfort with participating in the

design project. Consider the cultural norms, values

>

What are some of the cultural norms that might

make it difficult for the design team to work together
effectively? What are some of the cultural norms that
will help build trust and promote participation?

How might you address some those norms in
order to build trust, promote equal participation
and create an effective collaboration?

— >

What are some of the values and beliefs about
hierarchy that might make it difficult to for the
design team to work together effectively? How
might gender dynamics play into the hierarchy?

How might you address some of those values
and beliefs in order to build trust and create
an effective collaboration?

and beliefs (gender dynamics, age dynamics, hierarchy,
status, power and influence, etc.) that will influence
the participation of community members.

Then, mark an X on the line at the spot that

best represents your answer to each prompt.

Cultural norms
do promote equal
participation

Values & beliefs
about hierarchy
do promote equal
participation

Use the tool to reflect on what you know about the communities related to this design
project. It’s okay if you don’t have the answers to every question. Do research, ask
colleagues or engage community members to answer the questions you don’t know.

13 Resource Book

(OMMUNITY'S

WILLINGNESS TO ENGAGE

Community is
unwilling to
participate in the
design project

Community is not
receptive to new
solutions

Y

Instructions: Use these reflection questions to assess
the broader community’s appetite for participating

in the design project and welcoming the solutions
generated. Then, mark an X on the line at the spot
that best represents your answer to each prompt.

Community
is willing to

> participate in the
design project

What are some of the factors that might make it
difficult for the design team to work effectively
with the community? Why might the community
be unwilling to participate in the design project?

How might you address some of those factors
in order to build trust and create an effective
collaboration with the community?

Community is
> receptive to new

solutions

What are some of the factors that might make
the community skeptical of solutions generated

by the design team?

How might you address some of those factors in
order to build trust and create a welcoming attitude
for change? How might you address those factors in
order to increase the adoption of new solutions?

If there are questions left unanswered at the end of this process, be aware
of those unknown dynamics as you engage the community and be sensitive
to potentially difficult topics or relationships.

Resource Book
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SELECTING AN ENGAGEMENT STRATEGY

FOR HUMAN — CENTRED DESIGN

A Community Engagement in Different Human-Centred Design Strategies

This spectrum illustrates how each of the strategies for Human-Centred Design engages (or does not
engage) community members.

DESIGN WITHOUT

Designers do not consult
community members and
the decisions may be
detrimental to the
community or might fail

Traditional Design
& Development

DESIGN FOR

Community
members are
consulted

User-Centred
Design

DESIGN WITH

Community members
are a part of the design
team; they act as
co-designers

Co-Design

DESIGN BY

Community members
are the only designers

Community-Led
Design

B  Scenarios for Different Human-Centred Design Strategies

This spectrum illustrates the benefits of each of the strategies for Human-Centred Design.

DESIGN WITHOUT

Avoid, if possible!

Traditional Design
& Development

Resource Book

DESIGN FOR

Use this approach because:

« The problem facing
the community
requires external
expertise

« There are significant
constraints on what can
be implemented

User-Centred De-
sign

DESIGN WITH

Use this approach because:

« Neither external experts
nor community members
would be able to solve the
problem or create novel
solutions without
the other group

Co-Design

DESIGN BY

Use this approach because:

« Community members
have the expertise,
capacity and access
to the resources they
need to implement
the solution

Community-Led
Design

Based on your design team’s reflections and answers to the questions in the previous section, review the following
diagrams and discuss the best strategy for engaging the community in your design project. Remember to consider
all of the factors that might influence community members’ participation.

( Conditions for Using Different Human-Centred Design Strategies

This spectrum illustrates the best conditions in which to use each of these strategies
for Human-Centred Design.

DESIGN WITHOUT DESIGN FOR

Avoid, if possible! Use this strategy when:

DESIGN WITH DESIGN BY

Use this approach when:

Use this approach when:
« Community members hold
the decision-making power

« Community members
will not have a voice
or influence over
the decision

- Community members can
influence the decision but
don’t usually have access

to decision-making
conversations

« Community members
have time to participate

« Community members
don’t have time to join
the design team

» Community members
have the capacity to
implement the solution

« Community members
have some time
to participate

User-Centred
Design

Traditional Design
& Development

Community-Led

Co-Design et

User-Centred
& Development Design

Traditional Design Community-Led

Design

0-2* 3-4 5-7 89

Co-Design

*If your team’s reflection results in this strategy, do what you can to determine if you can shift the dynamics enough to move
to the User-Centred Design category.

Now that you have determined the best strategy given the current conditions, use the diagram on the next page to
determine which phases of the design process community members will participate in. If you are planning to engage
community members on the design team, begin recruiting participants before you launch the design project and
be sure to inform participants on what is expected before they commit to joining the design team.

The “Design For, Design With, Design By” framework is inspired by the team at the MIT D-Lab.

Resource Book
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PHASES OF THE DESIGN PROCESS THAT COMMMUNITY
MEMBERS WILL PARTICIPATE IN

Use this diagram to determine which phases of the
design process community members will participate in.

Traditional Design & Development practices often
do not consult users or community members at all.
The technical expert (designer) makes all the
decisions about a programme or product.

User-centred design is a practice that disrupts traditional
design by encouraging designers to engage with
stakeholders to understand their needs and get their
feedback on decisions that are made. This process
yields more effective solutions because the community
is at least consulted on what they need and want.

Co-Design is a process where the design team use
the tools and methods of Human-Centred Design
but the design team is made up of a mix of external
experts and community members.

In a Co-Design process, external experts and community
members work together on a design process where

decision-making is based on the consensus of the group.

This process engages technical experts as well as those
with lived experience to design solutions that are most
effective for the community.

UNDERSTAND ~ EMPATHISE ~ SYNTHESISE IDEATE
Understand Conduct research to  Identify opportunities, Generate a range
the problem develop a deep generate insights and of competing

and the context understanding of creative ideas
your users, their

needs and motivations

redefine challenge

PROTOTYPE TEST PLAN

Build real, tactile
representations of
potencial solutions

In the case of Co-Design, the community members
on the design team will still engage with other members of
the community to get more perspectives on the problem.

In some cases, the community does all of the design work
and holds all of the decision-making power. In these cases,
the external experts facilitate the design process but do
not influence its outcomes. This is Community-Led Design.

Your design team needs to determine if it is feasible

to invite community members to fully participate in

the design project. If not, what parts of the design process
do you want to engage community members in? Take a
look at the diagram on the next page to determine the
best strategy for your community. Take into consideration
the structures for decision-making as well as what

is culturally appropriate and feasible given different
demands on stakeholders’ time.

If community members don’t have time to fully participate
(Community-Led Design), then your design team can
engage them at key points in the process in order to
include them in the decision-making process (Human-
Centred Design or Co-Design).

STORYTELL

Share your story
to inspire others

Validate the concept Plan for
and gather feedback implementation
from your users

When you are engaging community members in the design process, either as stakeholders sharing feedback
or as members of the design team, it is best practice to compensate the community members for their time

and their contributions to the project.

If you are planning to engage community members on the design team, begin recruiting participants before
you launch the design project and be sure to inform participants on what is expected before they commit

to joining the design team.

Resource Book

Use the tool to reflect on when

in the design process is most
appropriate to engage community
members, especially if community
members are not able to join the
design team full time.

“.IIIH'l
UNDERSTAND
EMPATHISE

i!iTlﬁll
SYNTHESISE

! m .
IDEATE
PROTOTYPE
TEST i
PLAN ’
STORYTELL

Traditional
Design &
Development

Stakeholders
not consulted

DESIGN
WITHOUT

Be sure to be transparent with community members about the
time commitment and expectations for participating. Be aware
of the potential power dynamics between internal staff and
community members. Make sure the community members do
not feel pressured to participate. If community members are not
working on the project full time, be sure to be transparent about
what they are missing and keep them updated on the project.

User-Centred
Design

DESIGN
BY

HUMAN ~ CENTRED

DESIGN

Co-Design

DESIGN
WITH

Community-Led %
Design 1
Community
member
engagement

T e ¥

\

Je 3 3@ P

DESIGN
FOR

Resource Book
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60-120 minutes

Instructions: Before you launch your design project, it is important that
(lnklryluo pRO][(I your design team understand the resources available for your design
project. The resources that are dedicated to the project will influence the
R[SO“R([S scope of your design project. Gather the information required to answer
the questions below. Once you have answered all the questions, have a
conversation with those overseeing the project to ensure your design
team have accurate information and you all are aligned.

Your team might not have all the required
information at this point in the process. Take
note to return to this tool when you have fully
onboarded all of the members of the team.

Which staff members will be committed to advance
this design project as a part of the design team?

Sara yu Maksat

Design Lead

Tilek Adel
Gulzat Dinara

Which staff members might support the project
with technical support and feedback?

Mumiy - De:iju Coach Mike - Techuical Lead

Design Lead

Nafisa ~Techuical Lead

4y Resource Book

Remember that your team’s reflections
on this tool might shift and evolve as
the project continues. These are just
your best estimates right now.

s

What is the total number of hours per week of
staff time that will be dedicated to advancing this
design project (for example, if you have 2 people
at 40 hours that would be 80 hours; 3 people at
20 hours would 60 hours)?

é people

40

2460

What is the total number of hours per week of
staff time that will be dedicated to supporting this
design project (for example, if you have 2 people
supporting the team for 20 hours that would be
40 hours; 3 people at 10 hours would 30 hours)?

3 people

1 O hours

3 O hours

What is the timeline for this project? What is a good date for the project to be 25% complete? 50%
complete? 75% complete? 100% complete

Sl?hm[ur 2022 December 2022 F&‘;ruarj 2023 Af‘ri( 2023

JLYA 507 157 1007

How experienced are the members of the design team in Human-Centred Design?
Mark an X on the line at the spot that best represents your answer.

Not experienced Somewhat experienced Very experienced

What HCD training or resources will your design team need? Are you able to access what is needed?

.« Weneed a r-zfm:h-er {'raiuiuj on Human-Centred D-z:iju.

. We will {everaje the HCD Guidebooks and Mural boards.

What is the budget for the design work? Does the What is the target budget for implementation?
design team have access to necessary funds to pay Estimating the possible budget will help the
for staff time, travel, supplies and compensation for design team to keep their proposed solutions
community members? scoped to within this potential budget.

S $5,000 s $100,000

Resource Book
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ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

| ASSESSING THE DIFFICULTY OF MAKING POSITIVE (HANGE

Instructions: Use this tool to determine how difficult it might be to help improve
the conditions of the community most relevant to your Human-Centred Design
Project Statement (see the Scoping a Project section of the Project Launch
Guidebook). This tool will help you determine if Human-Centred Design will
be useful in developing new approaches to solving the problem.

There is an emerging problem
that is negatively impacting the
community or a problem that has
persisted despite past interventions

HCD can help gain deeper
understanding of the problem in
order to create interventions
that may scale to other contexts
Small numbers of
marginalized people are

/]

N\

The )Cfow of

oung, educated and

gmf(oyafale KEY”Z migrating to

Russia for Jo
several decades and effects a large
number of families as well as the

<Comobmy of Kyrjyz Rafu“[c.

l

HCD can help you to unlock
new approaches to creating
interventions that improve the
adverse conditions at scale

3 N &
negatively impacted
by the problem

)

HCD might not be appropriate
for this project, but some
of the tools of the process

might be helpful

N

4

y

HCD can help you to
contextualize previous
interventions to amplify their
positive impact

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

A problem is one of the challenges
facing a specific group of people that
is contributing to adverse conditions
or causing negative outcomes.

) Resource Book

5 has bean an 1ssue for

Large numbers of
marginalized people
are negatively impacted
by the problem

Implementing at Scale means there is an
Cf% opportunity to reach large numbers of people
and this comes with more efficiency and
systems that can have a broader reach and
bigger impact across many communities

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

02 ASSESSING THE POTENTIAL
TRANSFORMATIONAL IMPACT OF A PROJECT

Instructions: Use this tool to assess the transformational potential of a project
in order to allocate the appropriate resources to that project.

Opportunity for Implementing
at Scale is High

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity
to Reframe the &—

/N

There is an off’orfuui{'y to alij tnto
the root causes and explore new
solutions that could impact a ‘arjt

number of NEET yom‘k

l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity
S, to Reframe the

Problem is Low

)

HCD might not be appropriate
for this project

N

Problem is High

y

This project is ideal for a short
and focused design sprint

Opportunity for Implementing
at Scale is Low

A reframed problem comes from the design team stepping back and seeing
the problem from different perspectives and new angles. A reframed problem
introduces new approaches to solving the problem, addresses root causes
and finds creative new ways to implement interventions.

-/

Resource Book [} ]
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ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

0y  ASSESSING THE POTENTIAL OF AN HCD APPROACH

Instructions: Use this tool to determine whether HCD is the best approach for a particular
project. Assessing the communities’ openness/resistance to change is an important
consideration when approaching how to work with communities and respect their ways of life.

The problem space is more focused

This Clm“%jl is all about L‘d?,‘“j on human behaviors and motivation

NEET youf'h to seek and get jobs th

the Kyijz Republic. Mainy /amiﬁu /%

want ther young people to stay th

the country and wany of the ;ouhj l
0

people themselves also want stay.

HCD can help you develop
solutions that will change behavior
HCD can help you develop or increase motivation
solutions that will change
behavior or increase

motivation

HCD can help you understand the
barriers to adopting the solution in
order to increase the adoption rate

Resistaqce ) Resistance
to change |r1 the & > to change in the
community is low community is high

5 HCD can help you understand
HCD might not be necessary the barriers to adopting the
for this project solution in order to increase

the adoption rate

Y

The problem space is more focused
on technical solutions

Resistance to change in the community can look like people C/B The problem space defines
or cultures who are skeptical of outside ideas, who are slow é} all of the related components
to change their practices and slow to adopt new technologies. of a particular problem
These communities might be very steeped in traditional ways you are working to solve,

of life and/or not exposed to rapid cycles of change. These including the context, the
communities might have a lack of experience in adopting new stakeholders and any
technologies, they may be risk averse and/or they may have additional factors that
complained about past interventions. influence the problem.

Resource Book

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

gy ASSESSING YOUR TEAMS UNDERSTANDING OF The PROBLEM

Instructions: Use this tool to determine which design path - the combination of design

Phases and tools - is the best for this problem and project.

Your team has
an idea in mind

/N

A B

Understanding Refining
the Context your idea

The problem space
is not well-defined;

N

the context is not
well understood

(

Starting at the beginning
of the process

Generating
a Solution

The team is looking for fresh, new
approaches to this cha({euje.

N\

Your team does not have
an idea in mind

Defining the problem space and understanding the context in an HCD
process does not come from previous personal experiences or proximity

to the community. Instead, your ability to define the problem and understand
the context is related to how many recent personal experiences you have had
with the problem and/or the close relationships you have with people facing
the problem currently. If you don’t have many recent experiences, that’s okay!
Human-Centred Design will help you engage with the community.

\V

The problem space
is well-defined;

the context is well
understood

~

~——
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I I ° | I “R R ] I I R ] I Use the four character code that you generated from your reflection
° ﬂ n on the Assessing the Innovation Potential of a Project frameworks

to find your recommended project pathway. Find the corresponding

pﬂl““ﬂy (OD[S Project Pathway on the following pages in order to learn more.

Instructions: Now that your team has answered all the questions in the Innovation Potential Th h | desianed K | |
Diagnostic Tool, enter each letter and number into the four digit code. The first box R05"SI pRO([SS ,i partf v;/]a'ys be oware e5|.gllw?rhto - E I problems
represents the first grid and so on. You will use the Project Pathway Code to identify with a high innovation potential. These pathways guide teams

your recommended project pathway in the tables on the following pages. to dig deep into a problem u5|r.1g a robust set of tools in order
to uncover breakthrough solutions.

Project Pathway Code:

Question Assumptions in Order to Succeed Page 72
2 Z 1 C 1 1,2,1,A 1,2,2,A 1,4,1,A 1,4,2,A
7‘ ,r /,\ ,Y 2 2,1,4,A 2,2,1,A 2,2,3,A 2,2,4,A 2,4,1,A 2,4,2,A
4 4,2,2,A 4,2,3,A
|SI ZNI) skl) |'TH
DlGIT DlGIT Dl6IT LETTER Invest to Innovate at Scale Page 73
1 1,1,3,A 1,3,1,A 1,3,2,A
2,1,1,C 2,1,3,A 2,1,3,C 2,2,2,A 2,3,1,A 2,3,1,C 2,3,2,A 2,3,2,C

You will use your code to identify your pathway. Each Project Pathway has a grid of the
corresponding codes. Codes are grouped by the first digit and are in alpha-numeric order.
On the next page, start with Invest to Innovate at Scale and check all of the codes that 3 3,2,1,C 3,2,2,A 3,2,2,C 3,2,4,C
share your first digit, moving from left to right. If your code does not appear, skip to the

2,3,3,A 2,8,8,C

next Project Pathway. Repeat the process until you find your corresponding code. . 4.1,2,C EER 4.2,4,C 43.2,A 432cC 4.4,2,A 4,4,2C
Dig In to Explore the Problem Page 74
1 1,2,1,C 1,2,2,C 1,4,1,C 1,4,2,C
2 2,1,4,C @ 2,2,2,C 2,2,3,C 2,2,4,C 2,4,1,C 2,4,2,C
4 4,2,2,C 4,2,3,C 4,4,1,C
Step Back to Uncover Needs Page 75
1,1,2,D 1,2,1,B 1,2,1,D 1,2,2,B 1,2,2,D 1,4,1,B 1,4,1,D 1,4,2,B
1
1,4,2,D
2,1,2,D 2,1,4,B 2,1,4,D 2,2,1,B 2,2,1,D 2,2,2,B 2,2,2,D 2,2,3,B
2
2,2,3,D 2,2,4,B 2,2,4,D 2,4,1,B 2,4,1,D 2,4,2,B 2,4,2,D
a 4,2,1,D 4,2,2,B 4,2,2,D 4,2,3,B 4,2,3,D
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Robust Process

DI IN T0 EXPLORE
THE PROBLEM

106 - 136 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem space has the
right conditions for innovative solutions to emerge and
succeed at creating better outcomes for stakeholders at
scale. The team lacks understanding of the context, the
problem space, and potential solutions.

Because of the opportunity that the problem space
presents, the team should invest time and resources in

a robust human-centred design process, beginning with
the Understand and Empathise Phases. This will help
the team to learn about the context and the community in
order to help them develop a point of view about the root
causes of the problem and potential solutions.

NEXT STEPS

Your next step in the Design Your Design Work process,
is to use the Launching a Design Project Flow Charts
to determine what resources are needed to effectively
complete your design project.

Resource Book

If you are interested in reading more about
the Dig in to Explore the Problem project
pathway before you complete the flow
chart, turn to page 110.

Z

N

Goal of Process
Contextualise your idea

Recommended Resourcing

More intensive investment of time in
order to complete a Robust Process

i

Where to Start
Begin with Understand/Empathise

FINALIZING JOUR DESIGN PROJECT PATHWAY

ROBUST PROCESS

Robust Process options are pathways designed

to tackle complex problems with a high innovation
potential. These pathways guide teams to dig deep into
a problem using a robust set of tools in order to uncover
breakthrough solutions.

If your recommended design project pathway is one
of the following, use this flow chart.

«  Question Assumptions in Order to Succeed
« Invest to Innovate at Scale

- DigIn to Explore the Problem

- Step Back to Uncover Needs

If, while completing the flow chart, your design team
realises that you do not have enough resources to
complete a Robust Process, the Focused Exploration
pathway of Explore to Learn More will be recommended
to your design team.

Use the Focused Exploration flow chart to confirm
that you have the resources you need to complete
a project using the Explore to Learn More pathway.

If, while completing the second flow chart, your design
team realises that you do not have enough resources
to complete a Focused Exploration pathway, then

an Alternative Process or Rapid Design Sprint
pathway will be recommended to your design team.
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QUESTION 1.

START HERE

D0 YOU HAVE 2 TO 4 STAFF MEMBERS

/ WHO (AN DEDICATE THEMSELVES T0

JES

Can you advocate for
/ using the funds available
y[s to assign more staff to
the project?

J/ /
PROCEED TO QUESTION

2 Can you wait to launch
this project until you have
“— y[s more time to gather the
resources for a robust
design process?

N——

Now, as a team, review the Overview of the Design Project
Pathway for Explore to Learn More. After that, proceed to
the Guidance on Your Design Project Pathway to get a more
detailed set of instructions for how to proceed with your project.

Resource Book

| A3 T0 4 MONTH DESIGN PROJECT?

Can you hire new design
team members who have
more time to dedicate
to this project?

«—N

Consider doing a less
resource intensive process:
Focused Process: Explore

to Learn More pathway

FOCUSED PROCESS

EXPLORE TO LEARN MORE

QUESTION 2.

START HERE

DOES THE DESIGN TEAM HAVE AT LEAST
50 % OF THEIR TIME DEDICATED

o5 10 THE DESIGN PROJECT?

Can you advocate for
design team members
’[S to delegate their
responsibilities to others?

S

PROCEED TO QUESTION
Can you wait to launch
S this project until you have
e Y[S - more time to gather the

resources for a robust
design process?

N—

Now, as a team, review the Overview of the Design Project
Pathway for Explore to Learn More. After that, proceed to
the Guidance on Your Design Project Pathway to get a more
detailed set of instructions for how to proceed with your project.

Can you hire new design
team members who have
more time to dedicate
to this project?

——N

Consider doing a less
resource intensive process:
Focused Process: Explore

to Learn More pathway

FOCUSED PROCESS

EXPLORE TO LEARN MORE

Resource Book
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QUESTION 5.

START HERE

HAVE MEMBERS OF THE DESIGN TEAM BEEN
TRAINED IN HCD OR DO THEY HAVE EXPERIENCE
/ (OMPLETING OTHER DESIGN PROJECTS?

Yis
!
7
—
PROCEED TO QUESTION
q Can you engage the
— ¥ — Accelerate Impact team

to get the training and
coaching your team
needs to succeed?

N0

Consider doing a less
resource intensive design
sprint to build expertise
on your team

Resource Book

QUESTION 4.

START HERE

DOES THE DESIGN TEAM HAVE ACCESS T0
NECESSARY FUNDS TO PAY FOR STAFF ~ —— w0
m) TIME, TRAVEL, AND SUPPLIES? l

Can you advocate Can you raise new
yES for allocation of funds or funds to support
to the project? the project?
V
PROCEED TO QUESTION
S Can you wait to launch this

project until you have more time «— No
\ to gather the resources for a

robust design process?

. Consider doing a less

No 3 resource intensive process:
Focused Process: Explore
to Learn More pathway

Now, as a team, review the Overview of the Design Project Fo(US[D PR”([SS

Pathway for Explore to Learn More. After that, proceed to EXPLORE TO I.EHRN MORE
the Guidance on Your Design Project Pathway to get a more
detailed set of instructions for how to proceed with your project.

Resource Book
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QUESTION 5.

START HERE

15 THERE A SIGNIFICANT SOURCE OF POTENTIAL
FUNDING FOR IMPLEMENTATION OF THE SOLUTION

m) THAT EMERGES FROM THE DESIGN PROTECT?

N

N

Are you confident that you can use the

9[5 — design process to develop a solution
‘J / that you can pitch for more substantial
y

funding for implementation?

|

PROCEED T0 QUESTION N
b )
Can you wait to launch this project
N YEs —

until you have more time to gather
the resources for implementation?

l Consider doing a less

>

No Focused Process: Explore
to Learn More pathway

Now, as a team, review the Overview of the Design Project
Pathway for Explore to Learn More. After that, proceed to
the Guidance on Your Design Project Pathway to get a more —
detailed set of instructions for how to proceed with your project.

FOCUSED PROCESS

EXPLORE TO LEARN MORE

Resource Book

resource intensive process:

QUESTION o.

START HERE

IS THE DONOR OR POTENTIAL DONOR OPEN T0
| UNEXPECTED OR UNCONVENTIONAL SOLUTIONS
JES THAT MIGHT EMERGE FROM THE DESIGN PROIECT?

I
N0

\

Do you believe that the
donor may be more
‘J, - open to unconventional
’[S solutions based on what
,/ you discover through
your design work?

PROCEED TO QUESTION

’ N0

Can you wait to launch
_ this project until you have

Consider doing a less

y[S resource intensive process:
a donor who is more -N0>) Focused Process: Explore

to Learn More pathway

open to unconventional
solutions?

Now, as a team, review the Overview of the Design Project
Pathway for Explore to Learn More. After that, proceed to
the Guidance on Your Design Project Pathway to get a more
detailed set of instructions for how to proceed with your project.

FOCUSED PROCESS

EXPLORE TO LEARN MORE

Resource Book
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JOU HAVE WHAT YOU Neep T0
LAUNCH YOUR DESIGN PROJECT!

Now, as a team, review the Overview of the Design Project Pathway
that was determined for you in the previous section. After that,

FLOW CHART RESULTS:

proceed to the Guidance on Your Design Project Pathway to get a
more detailed set of instructions for how to proceed with your project.

Resource Book

PROCEED WITH
ORIGINAL PATHWAY

ROBUST PROCESS

OVERVIEW OF DESIGN
PROJECT PATHWAYS

ROBUST Question assumptions in Order to Succeed
PROCESSES Page 106
118 - 152 Hours (per person)

Invest to Innovate at Scale
Page 108

106 - 136 Hours (per person)

Dig in to Explore the Problem
Page 110

106 - 136 Hours (per person)

Step Back to Uncover Needs
Page 112

18

FOCUSED
PROCESS

Explore to Learn Mor
Page 114

72 - 94 Hours (per person)

Work Quickly To Get New Perspectives
Page 116

90 - 114 Hours (per person)

Test Ideas & iterate
Page 118

58 - 74 Hours (per person)

Prototype to Create Buy-In
Page 120

58 - 74 Hours (per person)

Rapidly Explore Root Causes
Page 122

72 - 90 Hours (per person)
ALTEANATIVE  Generate Ideas Rapidly
PROCESSES Page 124

26 - 38 Hours (per person)

Consider Other Approaches
Page 126

Half Day Sprint - Design Research

RAPID SPRINTS Page 128

10-14 hours of prework & 5-6 hours of sprint (per person)

Half Day Sprint - Ideation
Page 130

10-14 hours of prework & 3-4 hours of sprint (per person)

Half Day Sprint - Prototyping & Testing
Page 132

11-15 hours of prework & 3-4 hours of sprint (per person)

Full Day Sprint
Page 134

10-12 hours of prework & 8 hours of sprint (per person)

Launch

B R R B EEE B B B

Understand

A ||| ||| B R B B

Empathise

R 4 B 4 4 B
B E B B B

@ D m

Pre-Work

Gl

Pre-Work

Ql

Pre-Work

GA

Pre-Work

Preparation

D

Preparation

D

Preparation

D

Preparation

Synthesise

al
al

Ideate

m | EF BB B B

Prototype

2 B B &4 &4 BB B B

=
=
=]

Test
Plan
Storytell

"NN BN EE"EE" NN BN BN NN
B 5 & 3 3 3| 3 0B B B
"N EE" EE" A" NN NN BN N

]

w
o e
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OVERVIEW OF DESIGN
PROJECT PATHWAYS

KEY

All the tools
of the phase

25% of the tools
of the phase

75% of the tools
of the phase

All the tools
of prework for
a design sprint

50% of the tools
of the phase

50% of the tools
of prework for
a design sprint

PROJECT PATHWAYS
ROBUST PROCESSES

These are pathways designed to tackle complex
problems with a high innovation potential. These
pathways guide teams to dig deep into a problem using
a robust set of tools in order to uncover breakthrough
solutions.

ALTERNATIVE PROCESSES

These are pathways to support teams who are working
on a problem where Human-Centred Design is not the
best approach. These pathways support teams to design
a pathway appropriate to the problem they are trying

to solve.

Resource Book

FOCUSED PROCESS

These are pathways designed to help teams narrow in

on learning goals specific to the scope and scale of the
problem they are working on. These pathways are less
rigorous and require less time investment.

RAPID SPRINT

These are pathways to support teams to leverage
Human-Centred Design tools in quick bursts to help
them learn more about a problem while using less
resources. These pathways offer a place to start,

especially when a team has limited time and resources.

GUIDANCE ON YOUR DESIGN
PROJECT PATHWAY

LK -

On the following pages you'll find a detailed outline of your Design Project Pathway, including each phase of the
design process and each design tool that your team will use. Use these pages as a guide and checklist. Each phase
of the design process has a guidebook and each design tool in that guidebook has a unique page number. You will
find the name and page number of each design tool as a reference.

Your team will reference these pages as you plan and complete the design work for your project.

ROBUST PROCESS

These are pathways designed to tackle complex problems
with a high innovation potential. These pathways guide
teams to dig deep into a problem using a robust set of tools
in order to uncover breakthrough solutions.

Question Assumptions Page 106

in Order to Succeed

Invest to Innovate at Scale Page 108

Dig In to Explore the Problem Page 110
Page 112

Step Back to Uncover Needs

ALTERNATIVE PROCESS

These are pathways to support teams who are working
on a problem where Human-Centred Design is not the
best approach. These pathways support teams to design
a pathway appropriate to the problem they are trying

to solve.

Page 124
Page 126

Generate Ideas Rapidly
Consider Other Approaches

FOCUSED PROCESS

These are pathways designed to help teams narrow in

on learning goals specific to the scope and scale of the
problem they are working on. These pathways are less
rigorous and require less time investment.

( EproretoLeaE

Page 114
Work Quickly to Get New Perspectives Page 116
Test Ideas & Iterate Page 118
Prototype to Create Buy-In Page 120
Rapidly Explore Root Causes Page 122

RAPID SPRINT

These are pathways to support teams to leverage
Human-Centred Design tools in quick bursts to help
them learn more about a problem while using less
resources. These pathways offer a place to start,
especially when a team has limited time and resources.

Half Day Sprint - Design Research Page 128
Half Day Sprint - Ideation Page 130
Half Day Sprint - Prototyping & Testing Page 132
Full Day Sprint Page 134

Resource Book
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Focused Exploration

DESIGN PROJECT PATHWAY

EXPLORE T0 LEARN MORE

72-94 hours (per person)

Launch
Understand
Empathise
Synthesise
Ideate
Prototype
Test

Plan
Storytell

O 5 B0 8 @ @ @ @

INSTRUCTIONS

On these pages you'll find a detailed outline of your Design Project Pathway
with each phase of the design process and each design tool that your team
will use.

Use these pages as a guide and checklist. You will find the name and page number
of each design tool as a reference. Each phase of the design process has a
guidebook and each design tool in that guidebook has a unique page number.

You might want to bookmark this page so you can easily reference your
Design Pathway and plan for the work your team will need to complete.

OBJECTIVES & OUTCOMES

For the Explore to Learn More Pathway your team will complete a curated

set of tools across the design phases that support the needs and context of
your team and project. This pathway will support your team to gain a deeper
understanding of the problem to determine the best idea before investing more
resources into the solution.

At the end of this process, your team will have worked quickly to gain new
insights into the needs and motivations of the stakeholders, reframe the
problem, generate a volume of ideas and then test them to get stakeholder
feedback.

By working quickly and investing less time and resources, your team is able to
learn about the problem and innovation potential of a potential solution rapidly.
From there, your team can use what you learned to gather resources or raise
funds to support a more robust design process.

Resource Book

Goal of Process
Contextualise your idea

Recommended Resourcing

A moderate investment of time in
order to complete a Focused Process

Where to Start
Begin with Understand/Empathise

»
N

Fluency with HCD

For this project, the team can
have emerging HCD skills

Budget for Design Work

This design project will require
some financial resources

0

Future Potential funding
The investment of time in this
project is only warranted by
promising prospects of future funding

Risk Tolerance of Funders

The potential funders must be willing
to consider funding a new solution

Focused Exploration

DESIGN PHASES AND TOOLS FOR THIS PATHWAY

# LAUNCH

Scoping the project, pg. 24, 5-10 hours

Creating Design Teams, pg. 22,
4-6 hours

Design Your Design Work, pg. 27,
120-180 minutes

Selecting a Human-Centred Design
Strategy, pg. 33, 120-180 minutes

Project Charter, pg. 70, 60-120 minutes
Launching Your Team, pg. 69, 3-5 hours

#2 UNDERSTAND

Smooth Sailing, pg. 19, 60 minutes

Stakeholder Mapping, pg. 20,
60 minutes

Causes, Effects & Aspirations, pg. 24,
60 minutes

Measuring Aspirations through Behaviour
Change, pg. 26, 60-120 minutes

Problem Space Reflection, pg. 28,
120-180 minutes

Project Launch Reflection, pg. 40,
60-90 minutes

#3 EMPATHISE

Design Research Modes, pg. 20,
30 minutes

Plan Your Design Research Process,
pg. 22, 30 minutes

Engage Mode Overview, pg. 24,
60 minutes; 60 minutes per interview

Additional Interview Strategies,
pg. 28, 30 minutes

Brainstorm Interview Questions,
pg. 30, 60 minutes

Interview Notes, pg. 34, 60-120 minutes

Reflecting & Iterating After An Interview,
pg. 35, 60 minutes

Persona for Real, pg. 42, 60 minutes
What Did You Learn?, pg. 44, 60 minutes

#h SYNTHESISE

Point of View Statements #1 & #2,
Pg. 20, 60-120 minutes

How Might We Questions, pg. 26,
60-120 minutes

#5 IDEATE

Preparing to Brainstorm, pg. 18,
30 minutes

Brainstorm!, pg. 30, 60-90 minutes

Idea Selection, pg. 35, 60 minutes

Selecting Innovative Ideas, pg. 36,
60 minutes

Selecting One Idea to Advance,
pg. 37, 60 minutes

Zoom out to Get the Big Picture,
pg. 38, 60 minutes

#6 PROTOTYPE

What is a Prototype?, pg. 16, 30 minutes

Zoom in on the Experience,
Pg. 22, 60 minutes

Prioritising Assumptions, pg. 26, 60 minutes

Sketching Prototyping Strategies,
pg. 27, 60 minutes

Selecting the Best Prototyping
Strategy, pg. 28, 60 minutes

Using Your Prototype to Create
an Experience, pg. 29, 60 minutes

Plan a Prototype, pg. 30, 60 minutes

# TEST

Tips for Designing & Testing Prototypes,
pg. 18, 30 minutes to review; all day to test
in the field

Reflection Grid, pg. 22, 60 minutes
Reflect on the Details, pg. 24, 60 minutes

What's Next?, pg. 28, 60 minutes
Design Principles, pg. 32, 60 minutes

Why is Your Solution Innovative?,
pg. 36, 60 minutes

Increase Your Solution’s Innovation
Potential, pg. 40, 60 minutes

Refine Your Concept, pg. 50, 60 minutes

#3 PLAN

Plan Your Intervention, pg. 14, 60 minutes

#7 STORYTELL

Demonstrating Desirability through
Storytelling, pg. 16, 60 minutes

Demonstrating Feasibility through Strategy,
pg. 18, 60 minutes

Demonstrating Viability through a Theory
of Change, pg. 20, 60 minutes

Demonstrating Sustainability through a
Theory of Change, pg. 22, 60 minutes

Resource Book
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30-90 minutes

Instructions: Now that you have completed the Scoping the Project section,
pRO][(I (HARI[R the Creating Design Teams section, the Design Your Design Work section,
and the Selecting a Community-Based Design Strategy section, you are
ready to complete your Project Charter. Your Project Charter is a kind of
informal contract between your design team members and those overseeing
your project. When your design team has finished answering all the questions
below, schedule a meeting with key stakeholders to review, modify
and agree to all of the components the Project Charter.

What is your design team’s finalised Human-Centred Design Project Statement?
From the Scoping the Project section of this guidebook

WE ARE WORKING WITH... NEET youth who have not migrated to Russia, especially women WHO
LVE IN... Three districts within southern Kyrgyz Republic WHO ARE STRUGGLING WITH... obtaining
relevant jobs despite their training and/or co(?@jz degrees BUT, WOULD LIKE TO... obtain jobs for

which they are 7uafifiea( BECAUSE... NEET youth will have economic :f‘a‘oilif'_n,, civic pride and self-
satisfaction.

What is your design team'’s finalised Design Project Pathway?
From the Design Your Design Work section of this guidebook

DIG IN TO EXPLORE THE PROBLEM.
Project Paf‘hway Description: The team has determined that the prob(em space has the rijl«f conditions

for tnnovative solutions to emerge and succeed at creating better outcomes for stakeholders at scale,
The team lacks understanding of the context, the problem space, and potential solutions. Because of
the opportunity that the problem space presents, the team should invest time and resources in a robust
humman-centred design process, beginning with the Understand and Empathise Phases. This will help the
team to learn abouf the context and the community in order to help them develop a poiut of view about
the root causes of the problem and potential solutions.

What Community Engagement Strategy for HCD resonated with your design team?
From the Selecting a Human-Centred Design Strategy section of this guidebook

Desiju with...

Based on the Community Engagement Strategy for HCD your design team selected, determine which
community members you want to recruit to participate on the design team or in the design project.
Which phases of the design process will they participate in? Begin recruiting participants.

From the Selecting a Human-Centred Design Strategy section of this guidebook

Gulzat

Dinara

Resource Book

Engage stakeholders in an open and authentic
process of feedback around the design project.
Ensure everyone is aligned on all aspects of the
project. Delay the start of this project until this
document is signed by all relevant parties.

send those supervising this project
all of the materials you have
created thus far in advance.

In order to expedite this process, C;D

Will your design team be working with a Design Coach? If so, who is that person?
If not, how might your design team get technical support?
From the Creating Design Teams section of this guidebook

Munir

Who will be your Design Lead?
From the Creating Design Teams section of this guidebook

Sarayu

Who will be full members of your Design Team?
From the Creating Design Teams section of this guidebook

Tilet
Maksat

Who will be full members of your Extended Design Team?
From the Creating Design Teams section of this guidebook

Mike - Techuical Lead
Nafisa - Techuical Lead

How often will the design team engage the Extended Design Team?
What role with the Extended Design Team play in this design project?

Work with those overseeing the project to determine the role and frequency of engaging with the Extended Design Team

Three times throughout the project, After the Define Phase is complete, after the ldeate Phase is
complete and af{'er the Te:fiuj Phase s complete, The a(esiju team will also meet with the Extended
Duiju Team to present ther Final pitch and get fua(faack fo improve.

The Extended De:iju Team will also be available H‘roujhou{' the project to answer techuical 7uesr‘iom

and oﬁcer advice and juia(auce.

Resource Book
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30-90 minutes Continued

PROJECT (HARTER

Who will be the final decision-maker(s) on which solutions are implemented?
Work with those overseeing the project to determine who are decision-makers

. Seuior N\amajememf of AKF Kjr”z Repu(ofic Office
. USAID

When would the management team of the organisation like to be engaged?
How often? In what ways?
Work with those overseeing the project to determine what the management team prefers

Three times fkroujl«ouf‘ the fro(jec{'. Aff'ar the Pro‘jecf Launch Phase s comf’fe{'e, af{'er the Defim
Phase is complete and after the Tuh'uj Phase is complete. The design team will also meet with the
AKF sentor management team to present their final pitch and get 2edback to tmprove,

Both the AKF seuior management team and USAID officials will also be available z‘hraujhouf the project

to answer techuical quastions and offer advice and quidance,

How should the design team communicate with those overseeing the project? How should

the design team communicate with the donors supporting the design project? How frequent

should the communication be? In what format?

Work with those overseeing the project to determine the communication plan for the design project

- After the Define Phase «  Email slide decks

- After the Test Phase - 90 minute presentation and feedback sessions

o The Project Pitch ot the end of the projec

What are the key project benchmarks and deadlines for the project?
Does the project have a firm end date?

From the Scoping the Project section of this guidebook

. Sep{vszaer 2022 -- end of the Defim Phase

. Daecember 2022 -- end of the Test Phase

. Fa(aruary 2023 -~ Project Pitch and iteration

-« April 2023 -- deadline to trausition the project nto a pilot

What is the budget for this design project?
From the Scoping the Project section of this guidebook

$5,000

Resource Book

Engage stakeholders in an open and authentic
C;D process of feedback around the design project.
Ensure everyone is aligned on all aspects of the
project. Delay the start of this project until this
document is signed by all relevant parties.

In order to expedite this process,
send those supervising this project
all of the materials you have created
thus far in advance.

What is the projected budget for solutions implemented from this design project?
From the Scoping the Project section of this guidebook

$100,000

What are the final deliverables for this project?
Work with those overseeing the project to determine the final deliverables

Project Pfayfaook, including insights tnto the needs and motivations of the Compauity
Pitch Deck & Pitch Presentation, including the voices of those closest to the problem
Iterated prototypes and community feedback

Strateqy to scale to the pilof stage

“(lNAT“R[S OF Have all relevant parties sign this document including the organisation's management

team, line managers of members of the design team, those overseeing the design

A('RHMENI project and all members of the design team, including the Extended Design Team.

Di(ya, CEO of AKF Kyrjyz RepuHic

Tilek, Design Team

Signature, Name & Role

Munir, Design Coach

Signature, Name & Role

Maksat, Design Team

Signature, Name & Role

Signature, Name & Role

Sarayu, Design Lead

Signature, Name & Role

Signature, Name & Role

Nafisa, Extended Design Team

Signature, Name & Role

Signature, Name & Role

Mike, Extended De:iju Team

Signature, Name & Role

Signature, Name & Role

Resource Book
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60-120 minutes 60-120 minutes Continued

Instructions: Now that you have confirmed all the details of your design project,
IEAM welcomed all the members of your design team and spent some time getting to T[AM AGR[[M[NIS
know each other, it is time to come to some Team Agreements about how you
AGR[[M[NIS will work together. Review the information in the previous sections, especially the
Creating a Design Team and Project Charter sections, with all of your design
team members. As a group, reflect on the questions below and develop your Team

Agreements. These agreements will guide your work together and can

i i ? i? ?
be referenced if there is ever conflict in the team. How does the group want to communicate with each other? Email? WhatsApp?

Discuss as a group.

Emall & Whah‘Af)f). We will make a team lA/lqaf‘S-Aff’ thread.

Who will be full members of your Design Team? How much time is each member able to spend on this
design project?
From the Creating Design Teams section of this guidebook

- Sarayu, Design Lead, 1007 time.
- Tilek, Design Team, 100% time.

« Maksat, Design Team, 1007% time.

What are the expectations of the group in terms of communication when things are not going as planned
(a meeting needs to be cancelled, you are going to be late on an assignmnent, you are sick, etc.)?
Discuss as a group.

Notification of cl«auju 24 hours i advance,
When will your design team meet to work together? How often? Where?

Discuss as a group.

o We will meet w&rya(ay at 9 AM
« ln the AKF office in Osh

What motivated each of you to join the design team?

What commitments are you willing to make to each other about honoring team collaboration time? Discuss as a group.

Discuss as a group.
- My brother was a NEET youH«.
We agree to priori{-im our muﬁug tHimes and ffe{o{Work and communicate if we have couf(icf:, - | care about endiuj f’°""fj~

o | am nterested in economic a(evdofmeu{' i southern Kyr”z Refm{a“c,

What are each of your hopes for this design project?
Discuss as a group.

o l«of’e to make a real d[ff@mnce for NEET yom"h

If it seems difficult to openly discuss While the Design Lead may facilitate

these aspects of working together as a C%?D this conversation, the decisions you make - 1 140{’-2 to tmprove the economic conditions of my Commuw{y
team, have individuals write down their as a group should reflect a consensus . I ho 00 [ ooy a{aouf f‘l«\e l«o Y am{ Amam: O)C H«\e NEET ouHa
thoughts before sharing with the group. among all team members. ? P J

]0 Resource Book Resource Book 1
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If it seems difficult to openly discuss While the Design Lead may facilitate
these aspects of working together as a C%;D this conversation, the decisions you
team, have individuals write down their make as a group should reflect a
thoughts before sharing with the group. consensus among all team members.

Conflict sometimes arises in design projects, especially when members of the design team are
investing in improving outcomes for the community. How does your group want to approach conflict?
Discuss as a group.

+ Wa commit to bringing issues and teusions to each other in the spirit of teamwork.

. We commit to froHem-xolviug issues between the team.

What roles do each of you usually prefer when working in a group?
(organiser, record keeper, discussion leader, etc.)
Discuss as a group.

« | like to listen to people and ask 7:44::‘10“:.
o | like to manage all the iuformafiom and fi(e: to make sure Qvery{-laiuj ' orjaui:u{.

o | like to manage the project to make sure we are on frack.

How do each of you like to receive feedback? (one-on-one, in writing, in person, etc.
Discuss as a group.

o | am tnterested in u:iuj Human-Cantred Duiju n a(evefofmw{' pro{jecf:\‘.
- | am interested in the tnnovation potential around economic development for NEET youH‘.

« | believe it is tmportant to understand the needs of the commwi{y i order to solve the prolofzms

{-l«y face.

What might annoy each of you at work? How might the group avoid annoying each other? If you feel
annoyed, what can you do?
Discuss as a group.

+ | am interested in creating jobs for Kyrgyz youth.
« My brother emigrated to Russia for a job and [ wish he still lived here.

« | want to l«\df) create a com&uuuify where Kyr”z youfh are valued.

Resource Book

60-120 minutes Continued

TEAM AGREEMENTS

What are each of your non-negotiables when working as a team?
Discuss as a group.

< The team has to be kind to 2ach other.
. The team has to 2ngage the commuuify with respect.,

o The team has to {'ry their best to make a a(iﬁfereme and meet the needs of the Commuui{y.

What are each of you hoping to gain from this experience? What are your hopes for this design team
during this project?

Discuss as a group.

[ want to get better at profofyfiuj and f'u{'iuj 1deas.

« | want to learn more about you{-h n the commuuh‘y.

« lhopato get to know my Feam membears better,

SIGNATURES OF AGREEMENT:

Have all the members of the design team sign this document.

Sarayu, Design Lead

Signature, Name & Role

Maksat, Design Team

Signature, Name & Role

Tilek, Design Team

Signature, Name & Role

Signature, Name & Role

Signature, Name & Role

Signature, Name & Role

Signature, Name & Role

Signature, Name & Role

Signature, Name & Role

Signature, Name & Role

Resource Book
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UNDERSTAND

INTRODUCTION

We begin by understanding the problem we are trying to solve. This means conducting
research to understand the context, the stakeholders that are currently involved, the current
circumstances of the problem and how the challenges are already being addressed.

We must UNDERSTAND an underlying problem before we can solve it.

What steps can we take to ensure we understand the context and complexities of
a design project?

FROM THE AMERICAN PEOPLE AGA KHAN FOUNDATION

DERSTAND
2200

L
-

FACILITATION RESOURCES

(OACHING FOR SUCCESS

The Understand Phase has many tools that allow
individual members of the team to read, reflect, and
consider the obstacles and constraints that affect the
larger context of the issues facing the community.

This is an important part of any design project because it
establishes a critical understanding of the problem you are
trying to solve and the impact you are trying to create. The
work completed during this phase is intended to build
upon the work completed in the Project Launch Phase and
dig deeper into the context and the research surrounding
the problem and the community. A successful completion
of this phase will mean the design team has alignment
about the problem and how it relates to improving
community outcomes. The design team will expand their
understanding of the problem in a future phase. Allow
this initial phase of the design problem to be about
embracing the process and pushing past any discomfort
that might come from working in a new way.

(OACHING TO AVOID COMMON MISTAKES

A common mistake that teams make in Understand
Phase is feeling that they need to know the solution to the
problem in order to move on. The team doesn't need to
have an answer to select a problem. Help design teams
avoid picking problems that are not human-centred in the
focus. You can ask, *Who does that problem most affect?"
or "Can we focus on one specific stakeholder for that
problem?" Help the design teams avoid problems that
are not connected to a challenge that might improve
outcomes in the community. Invite members of the
community to join the design team in order to get the
perspectives of those closest to the problem.

(OACHING FOR MINDSETS

During the Understand Phase, reinforce the mindset of
working together throughout this phase. This will help
to build a successful foundation of collaboration on the
design team.

- I\

Remember that design teams do not have to have all the
answers right now. The team is just collecting information
to guide the work. Help teams stay optimistic that the
process will reveal the challenge and guide their work.
Help teams embrace the design process, and avoid
trying to solve the problem right away, even if they think
they have a great ideal!

(DACHING FOR ALIGNMENT

To successfully wrap up this phase of the design
process, the team must answer the alignment questions
in the Design Work Journal with specific and clear

ideas. In the Understand Phase, the team will develop
an understanding about the problems, challenges,
opportunities, and issues related to the problem.
Disagreements will occur. Your role as a facilitator

will be to allow each person to share without being
interrupted. Alignment should not be an argument. There
are no winners in alignment. It is about collaboration,
compromise, and building an understanding of the whole
group. Avoid letting the decision about the problem
become about one person's idea, and keep the
conversation focused on the group's observations and the
perspectives of the community.

(DACHING FOR QUALITY

Good secondary research for the Understand Phase
will be demonstrated through compelling and relevant
information that can be shared in concise but powerful
ways. Ideally, the team will be strongly aligned around the
context of the problem and why it is a compelling problem
to solve. New perspectives from this phase should help
them to see the problem in a new light. Ask for specific
rationales about why the team choose certain data
points, anecdotes and images.

Resource Book
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UNDERSTAND

Use the tools and resources in this guidebook to accomplish the goals below. Once your design team has achieved
these objectives, you will be in a strong position to advance to the next phase in your design process. Use the
reflection tools in the Design Work Journal to evaluate whether your design team is ready to move to the next phase.

Get smart about the context, Gather and review research Align as a team around Discuss and share previous
the stakeholders and the problem that is relevant to the project potential problems to solve experiences and expertise on the team

N

D\
S
g

SN

5L/

&

Identify the other organisations Articulate why this problem Surface solutions that team Document your findings and share
and interventions already in the space is worth solving members have already imagined with others in the organisation in
order to get their feedback
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Yo

b1 I

Are you ready proceed to

to proceed? the next phase
PROJECT LAUNCH

REFLECTION

CHALLENGE
SRIEE CRITIQUE Q

MIND
MAPPING

SMOOTH
SAILING

©/

PROBLEM
DEFINITION

OVERVIEW OF UNDERSTAND PHASE

The tools in the Understand Phase are designed to help
your team create a shared understanding of the context
around the challenge.

During this phase, your design team will - prepare for
the design work you will conduct during this project
by exploring the context of the challenge.

This phase of the design process will include: exploring
what your team knows about the issue through a mind
mapping exercise as well as gathering, analyzing

and presenting contextual information and

secondary research.

Resource Book

PROBLEM SPACE
REFLECTION

STAKEHOLDER
MAPPING

DO YOU
HAVE AN

IDEA?

@

LIST

CHANGE

©

CAUSES, EFFECTS
AND ASPIRATIONS

0BIECTIVES OF UNDERSTAND PHASE

The goal of this phase is to get your design team aligned
around the context of the problem as well as the framing
of a problem. This ensures that the design work you
conduct in the next phases is well-defined and connected
to the larger challenges facing your community. The tools
will support you to use many different types of resources
to help you frame the problem you are working to solve.

At the end of this phase, all team members should be
clear and aligned on a common problem you are working
to solve and should have a shared understanding of the
context of the problem.

REFERENCE

MEASURING ASPIRATIONS

@ THROUGH BEHAVIOUR

DOCUMENT REFLECTION
YOUR PROCESS

ALIGNMENT

MINDSETS OF UNDERSTAND PHASE

Work together to understand the context

Look carefully to understand potential problems
and opportunities

Stay optimistic that you can solve the problem

Hold back on solving the problem until
your team has learned from stakeholders

NOT YET?

Resource Book
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ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

GETTING TO THE
HEART OF EQUITY

N

Resource Book 1



PROJECT EXAMPLE

Y,
O




60 minutes

MIND MAPPING

Instructions: Ilmagine your community is a sailboat. Use that analogy
to think of strengths, advantages, challenges and threats specifically
related to improving the lives of those in the community.

Be sure to come up with at least three ideas per box.

Instructions: During the Understand Phase work as a team to review the
contextual information you gathered during the Project Launch. After reviewing
that information, use the blank space below to create a mind map focused on the
problem you are working to solve. Write down the central topic in the centre of
the sheet. As a team, generate related topics and write them on your mind map.
Use these related topics as nodes and 3 lines and arrows to indicate connections
between the central topic and the nodes. Continue to expand from the centre
and create new nodes that are connected to the first layer of nodes. While this

is an analytical exercise, try not to be too critical or evaluative. Let your thoughts ngD
flow freely. You can draw, use pictures and color - be creative! Your team will

have completed the exercise when you notice that new ideas and contributions

become scarce. Feel free to use more than one sheet of paper as necessary.

SMOOTH SAILING

Be sure to include
organisations,
policies and
solutions that
already exist.

If you are struggling to generate ideas, set aside the tool
and begin with just a conversation about the best things
and most challenging things in the community.

It may be easier for your team to generate advantages
and strengths than disadvantages and challenges.
Remember that the goal is to identify and understand
the challenges and disadvantages so those challenges
can be addressed through the design challenge.

\

-

w Dhorcad STRENGTHS: OBVIOUS THREATS:
idldle . ivorce:
clase fa:;,y Hi;ﬁhf;ﬁ:;‘ Disabilty fg':'z’ parents/Locs ‘
]/ member of parents Example: Teachers are dedicated. Example: Students don’t come to
l | school when the weather is cold.
2rnmen @ [
| v T Governm f‘fo.b.ﬁ? youf‘l« M- — Jucati
Wert t — : development imitiatives 1Sma 2fw-eeh 2ducarion
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= | I utside abrontecion grades Hijk levels of ijffa( —— '"”{‘-L““ ton lu:ufflcmm“)o{a creation and
J Cogredin uf‘erat:y and mobile usage akong you (imited formal empfojmenf
sl &Zﬁ%’;ﬁg e e e opportunities
frcutty il \/\ Fosncd Iucr-easmj o(ljd'aflzahom
ifficul
and remote work Lack of tarqeted support
Dropped fo:siloi(if‘ies for vulnerable youfl« jrouf:
regc‘mf(ahu;r Mis'mz out ﬂf
. internshit . . “po .
Wiy pportuniies school Economic diversification
| and emerqing industries m
T T J J I} %3
>/ Migrated to Staged in KR, Got Tnvolved Developed
i : rhed ried p
et AN G vl > Rl || coconaliobe \eark criminal bod habbits |
intervie independe —— — '5
g yonz 1 ! [ [ — —
/\/\_ —
HOZ “::‘{’M a CHALLENGES: NON-OBVIOUS THREATS:
Youth end yp in
/VEET category? Example: Students do not have
access to computers at school. Example: Teachers might leave
V Most NEET uth lad'eve tHhat their job at the school.
0. jo l a g on0 5 o
) o ‘ H«Qir o.uf vmlafe' fufurl: of’Hou G-eui;;:?;_;z:r}h:s auj{f;w:ﬁad
Be sure to include organisations, laf)s) Challenge your team to think 05 i )cm work in Russia ofpo or Wo
policies and solutions that % beyond the obvious connections. . aea— .
Economic m.\‘f'alatflf'j lmfacf'mj

already exist. Try to think of surprising ideas. .
the JoL market
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60 minutes ‘ ‘

STAKEHOLDER
MAPPING

Instructions: Stakeholders are the people who have experience with and
knowledge of the problem you are working to solve. Take some time to chart all

of the people who might be influenced by and/or involved with the problem that
you have identified. Think of different roles within the different stakeholder groups,
including (but not limited to) technical experts and those with lived experience;
those names go in the blue circles.

Try thinking about the different types of stakeholders Work together

(for example: students, families, teachers.). Make sure Crb to understand the
you identify specific people from each of those groups. ég context by engaging
everyone on your
team to contribute

to the stakeholder list.

If design teams are struggling to identify the least
represented, ask the group to think about those with

Then, think of relevant demographic characteristics; those groups go in the next whom they frequently interact and those with whom

86

ring of circles. Next, think of specific people who match each of those groups; those they do not.
names go in the outer circles. Next, use arrows, lines and other symbols to indicate
relationships between the stakeholder groups.
Once you have completed the map, think about the stakeholders whose views are
most represented and least represented when it comes to the problem you are
working on. Place them on the spectrum below. This will help you to prioritise the
voices of people who are not usually heard.
]aé faire L4Y project directly aimed at youth employment ,
organized which consists of several componer_]ts (shgrt—term
éﬁ' KR GIZ \éocgtlonal coursrtef, entretprezg_ti_rshlpI Fre;mmg,
govermemnt usiness support to create additional jobs,
organising job fairs, strengthening and creating
Y 4 Lab value chains. Reaching 4,000 young people.
M/'nis'fry of . outh Labor
(/nem,zloyed Divorced Vocational (abour Tekagim Exchange
Imothers ﬁammg and COC/R/ Project Rich Alai - Creation of jobs to fight
Ce“terg Deve/afmenf poverty through the development of medium-
sised businesses and income-generating
Dead Women activities. The 4 sectors are livestock,
Parent/s beekeeping, tourism and handicrafts.
Urban Livelihoods
elvetas
Broken Rural for yauth Helvet.
Families The project has two specific goals; creating
favorable conditions for creating a business
Diveerced 800.57-1"1 KR and raising the professional level of
parents eet 402 entrepreneurs and job seekers. In this way,
y A an the project encourages the development of the
out Mim'rfky of private sector with a particular focus on the textile
Edacafign and agricultural industries.
Sehool drop Returning
outs migrants
Training and employment of youth - At the
Diﬁemnﬂy moment‘, only vacanc?les are publlshed
e on the site. Not working, no vacancies.
College Abled .
drop ovt e Och Technical
p ovts A A
Small and University
Medivm o
Coalition of'rma// €nterpri93$’ An o‘rganls'atpn that, through the UPSHIFT
o] e B (Design Thinking) methodology, develops
. start-up ideas. The project is aimed at developing
TG OIA) skills rather than launching a startup idea.
oalition
'5”2;;{““::; "Promotion of employment and vocational
institutione Uzgeh training" - work on the effective management
(it (/m’vers'ity of labor market policies, improve the potential
of employees of the employment center,
disseminate vocational guidance in schools,
C’aa/itiau Of' private sector partnerships and vocational
Employers (AKF) education
(arge
Corporations
Children New Private Public ——  Ewmployers N
< in poverty teachers Stakeholdere Stakeholdere )
LEAST MOST
REPRESENTED REPRESENTED

Resource Book
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60 minutes

PROBLEM

Instructions: During the Understand Phase work as a team to review

the contextual information you gathered during the Project Launch. DEFINE THE PROBLEM

DEFINITION

After reviewing that information, identify the quantitative data points
you find most interesting or troubling in regards to the problem you
are working to solve. You may need to seek additional data if you

don’t have enough data from the Project Launch Phase. Using an
equity lens look out for those who do not get everything they need
to survive and thrive. Think about how you can use the quantitative

data to identify populations who are suffering most from the negative

impacts of this problem.

If your design team is struggling
to find data, consider using your
intuition and local knowledge
about the topic.

INTERESTING QUANTITATIVE DATA POINTS

Analyze data to find the most interesting or
troubling quantitative data points related to
the problem space you are working on.

Data:

. There are 1.6 million youl‘h ajea( 14-28
(2018) in Kyrjyz erufo“c

» 320,000 youth are wot tn Education,
Emfloymeuf or Training (NeeT)

- 900,000 Kyrj z citisens have mijrahd to
Russia tn :earcz of (jo‘o of)f)or{'umihu

Source:

Parental En ajemew{' i Children's Laaruiwj,

UNICEF Office of Research
L\H'{J:://o{a{'a.um'cef.orj/{-ofic/ealuw{'iom/
covid-19/

Data:
- Total number of Yyoung people with

secondary education: Males - 18%, Females

-13%
- Total number of 5ou7 people with higher

education: Males = 9%, Females - 5%

. Umm{)(oymw{- rate akong young people
without 2ducation is more {-Zau 0%
Source:

Parantal Engagement tn Children's Learuihjl
UNICEF Office of Research
N‘ff’:://a(af‘a.uhicef.orj/{'ofic/u(uca{'[ou/
covid-19/

Resource Book

If teams are struggling to define the
problem, ask them to think about all

the factors causing the data point they
identified. From there, work to identify what
is causing these factors and how they might
be addressed.

@/__@5) ANALYZING WITH AN EQUITY LENS
\é\w Now, look at the most interesting
) and troubling data points you

found and analyze again, looking
for populations who are suffering
most from the negative impacts
of the problem. Describe those
populations below as well as
inequities you see. See the
glossary for a definition of equity.

Incidence of NEET was observed to be higher
among 4 subgroups in Kyrgyzstan:

- In the professional sphere, it is more difficult
for 3[)’{: without an education to find a ‘jofv
than for Loys

« Those without uuivzr:if'y 2ducation

« Youth from the southern mjiou:

+ Children from low-income families, or girls
married at an earfy age

Based on the data you selected, define the specific problem that your team believes is most important
to work on solving.

What is the problem?

Youth living in southern districts of Kyrgyz Republic, especially those from remote mountainous
villages, are more at risk for becoming a NEET you{-lq (not in employment, education, or training)
because of lack of work and learning opportunitres in this region. There is also a lack of supportive
quidance from parents and teachers'to help youth decide what they want to do n lif2 and what
professional skills they want to develop.

What are the negative impacts of the problem for stakeholders?

The ua(if_nj of education and z‘raiuiwj n these mjiou: remains poor and 3ewzral{ does not meet the
requirements of the labour market. This means young people have very (tmited opportumities to 3«[1«
2cohomic ima(efeml-ewce.

As the experience of many other countries has shown, youth can quickly turn from an asset to a

fia[aifify if left without proper education and (jofas.

Yom? people who are ueither in employment nor in education or training are at risk of becoming
socially excluded

When young people struggle to find permanent employment, it puts them at a higher risk of poverty,
lower ?-QVQ s of wd{-{semg, poorer health and they are more likely to 2ngage n criminal activity. This
segment of the population also tends to have lower [evels of {'rus;im socto-political institutions and the
3ovarumwf.

What do you need to learn more about to better understand the problem?

W need to kuow what kind of personnel 2pmployers need, in which tndustries there is a large shortage
of personnel, what professional skills are in demand in the labor market.

We know that there are vocational quidance programs, but they are aimed at graduates. Are there
vocational programs for young NEET?

We need to learn about the educational fam(:cafe of southern K ryz Refm{af{c. How do yom‘h
choose courses? What are interuship and ‘jofa opportumities (ika?:izﬂ?o gets the opportunities that are
available? How do H«Qy land those f)osff'iom?

We need to [earn about the journeys of NEET youth, espacially the ueeds, aspirations, challenges, and
motwvations they express as well as their willinguess to [earn and participate wn programs, etc.

Review literature to find statistics
and information about the
problem space.

potential problems and opportunities
that you might not have considered
before.

C@D Look closely at the data to understand

Resource Book
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60 minutes

(AUSES, EFFECTS
AND ASPIRATIONS

O/éz‘o
S

(9]

What is a problem
for the most negatively
impacted stakeholders?

Lack of tncome 3emrah'u
o??orf‘uuiﬁ-u for youﬂt w%m
are nof in employment,
education or framimg

%

Instructions: Use the framework below to identify the causes
and effects of the negative outcomes in the community.
Next, imagine what positive impacts you aspire to create.

What caused this problem?

Consider the root causes that
led to this negative impact

There s a disconnect
between me{oyiﬂ with
‘jofv ofnmiujs and 7ua“f{ed
a?fficah{'s. NEET you{‘h
:f‘ruﬁh to find and obtain

relevant Job:

Y

What is a negative effect
that comes from the
problem above?

NEET youl‘l« will lose
their coufia(-zuc-z i
ability to earv an tmcome

and support a famify

What is a negative effect
that comes from the effect
directly above?

NEET youf‘l« will become
2conomicall Jtpem(euf,
soctally exc?uo{ea(, awvically

Aimujaju(

Resource Book

What is another negative
effect that comes from
the problem above?

Youth can 7uic‘<{ turn from
an asset fo a “d&“f‘y for the
country if left without proper
educafion and ljolo:

%

%

What is a negative effect
that comes from the effect
directly above?

High unemployment,
disengaged and hopeless youth,
migration to Russia, brain
drain, 2conomic downturn

What caused this problem?

Lack of 2ducational and
{’rofuxiohaf 1Mi4auc-e from
parents, teachers and peers

@

O

b

ASPIRATIONS FOR SOLVING THE PROBLEM

What positive changes do you want to see in the community?

We want to see meaningful learning and work opportunities for all youth, irrespective of their location,
3amfer, or 2educational foackjroum(. 2 want you/'l« to reveal their best 7uafi{'ie: for a mcce:sfu{ choice
of a profession or a {Jossi(ofe area for :I'arf'iuj a business.

How might the lives of those most negatively impacted be improved if you solved this problem?

We believe that if you{'lq are able to meet their educational and trainin 9oals and successfully find
a Job, they will have stable <comomic returns and satisfaction in life. T%ey can [ead healthy, zuffiﬂed
lives, become civically and socially engaged, and possibly exit a cycle of intergenerational poverty.

What potential unintended harm to people or the planet could this project cause without a careful,
thoughtful, participatory approach? How might your design team work to avoid these potential harms?

Consider both the upstream causes
of the problem and the downstream
effects of the problem.

> Work as a team to look closely
é} to understand potential problems
and opportunities in the system.

Resource Book

fl



f2

120-180 minutes

MEASURING
ASPIRATIONS THROUGH
BEHAVIOUR CHANGE

mission of your organisation. From there, imagine how the
lives of the different stakeholder groups would be different
and how your might measure that change.

Audacious Goal: Your vision for a new future state - a goal you might be working on for a lifetime

i H«riviuj 2comnommy n southern Kyrjyz eruuic n

Name a specific community or system

all young feof’fe are able to pursue and obtain fuffi“iuj and ecouomica“_n, stable J'ofo: that
wHI(H are relevant to their fraiuimj and fida( of sfudy

Conditions you are seeking to create

Near-Term Goal: what change are you working to make toward that audacious goal?

INCREASEY DECREASE the wumber of NEET 30»1{'& who are able to obtain :ah’:fyimj Jobs

Metric of improvement

FOR / their own communities in southern Kyrjyz Refu{afic

Define a group or system you are seeking impact

INDICATORS:

What are the measures you might use to demonstrate that your aspiration is having a positive impact?
. NEET youl‘l« are able to find and obtain :ah':fyiuj Jobs.

. Emffoyar: have 7ua(ifiu( candidates and are able to fill open positions.

. NEET 50:4{"1 are eMjajea( " froa(uch've cwvic activities and exprass friale n their communities.

. NeeT you{'h are sl‘arf'ihj new -zuf‘mpremuriaf venturaes,

+ Fewer NEET youth will migrate to Russia looking for work.

Resource Book

Instructions: Use this framework to help identify what a better
imagined future might look like. First state your big, audacious
goal. Next, state your near-term goal that is connected to the

Stakeholder Group #1: NEET you{'h

Stakeholder Group #3: Families

- Families are able to :{'a_nj connected

« Families have their adult children near home

While you may not know
Cg;D exactly what the positive
change you are seeking
might look like, work
together to imagine
ideas for what it could be.

Work as a team to imagine what positive
changes you want to see in the community
might look like and how different stakeholder
groups might act differently in the new
conditions. Use these ideas to develop
potential indicators for measurement.

BEHAVIORS:

What new behaviors might you see in the community if your design teams meets your goals?

ln general, we will see communities that are harmonious where businesses are high

functioning and NEET youth are engaged, proud and satisfied.

Stakeholder Group #2: Emf’foyer:

+ NEET youth are finding and obtaining relevant + Employers are able to fill open positions
and Saz:fyimj ‘jo{as. with 7ua{ifi¢a( afpficam‘s.
. NEET 5ou{-l4 are sf-ar{-iuj their own businesses. . Em{)foyers have less turnover in their
. NEET youﬂn are nvolved tn commuu[fj emf{oyus.
orjaui:ah'om. . Emp(oyers have a stable workforce which
creates new of’f’orr‘uui{'ie: to grow their
businesses.

Stakeholder Group #4: Universities

« Universities see alumnt Jo‘a placement
rates increase.

and enjajea( with each other.

. UM;V%YSHB alumni create iul‘em:l«u'f?: and

to l«e({) them when needed. J'oé offorfuuih'u for current students,

Resource Book

73



f4

120-180 minutes

Instructions: During the Understand Phase work as a team to review
[ A [ the contextual information you gathered during the Project Launch.

After reviewing that information, use the prompts below to dig deeper
into your analysis and refine this information as a team. Feel free to
seek information from resources and perspectives beyond your team.
Work together to develop a final draft that everyone agrees on.

WHAT IS THE PROBLEM YOU ARE TRYING TO SOLVE?

Take a few minutes as a team to review your mind map and discuss what the problem is that you are trying
to solve. Think of the problem in terms of negative experiences or unmet needs that those you are serving
have because of this problem. Then frame the problem into an opportunity using the question prompt

of "How Might We" (HMW).

HMW create income 3emraf'ihj opportunities for NEET (not in education, emf)foymeu{', or /'raiuinj) youf&
(18-29)?

WHY IS THIS PROBLEM WORTH SOLVING?

Discuss as a team why you believe this problem is important enough that it warrants the use of resources to try and
solve it. Why would solving this problem make a difference? Why does solving this problem matter to the community
you are serving? Take notes below.

According to unofficial estimates, 307 of youth in KR are currently in the NEET category. This is a
massive challenge for the tndividuals as well as the country. The economic and social implications for this
challenge affect the long term sfa(oi(ify, thcome, happiness and health of the youth in the country.

WHAT IS THE IMPACT YOU ARE HOPING TO CREATE?

Discuss as a team what the impact is that you are hoping to achieve by solving this problem. How will the experiences
of those you are serving be improved if you solve this problem? What are some criteria that could be used to measure
successful outcomes? Take notes below.

We l«of& to a[e:iju an eﬁcac{'ive solution to support Succu:fu( ew\pfoymw{', I'raiuiuj, and education of
NEET youf‘l«\. We believe this will build a\?ouf'l«\'s coufia(euce in their a{a{“{y to earn and support a fami‘y.

We also believe this will 2mpower yout to make :ijuif{canf contributions to their communities.

WHAT ARE SOME POTENTIAL UNINTENDED HARMS TO PEOPLE OR PLANET?

What potential unintended harm to people or the planet could this project cause without a careful, thoughtful,
participatory approach? How might your design team work to avoid these potential harms?

The ale:ijm feam r-ecojwisu that career {'raimiug alone without the presence of eﬁcecﬁve ew.f!oymam‘
opportumties can become futile or even contribute to brain drain and hence may not yield mzauiujfuf
results, I s imfor{'auf that any {'raimfm5 activities are paimd with support for NEET youf‘ﬁ to obtatn ().olos.

Resource Book

FOR WHOM ARE YOU WORKING TO SOLVE THIS PROBLEM?

Take a few minutes to discuss as a team who you think the primary user or beneficiary of your solution might be. Are there
other stakeholders interacting with or influencing the problem? Who do you need to talk to in order to learn more about
the problem? Take notes below.

The primary foemficiary are youth tn the age group of 18-29 who are currantly i the NEET category.
It is especially importaut to consider youth who may be poor, living in remote communities, women.
Other key stakeholders include training centers, u(anHouaf tnstitutes, relevant qovernment ministries,
employers, employer associations.

WHAT ARE THE CONSTRAINTS OF THE PROJECT?

Discuss as a team if there are requirements that a successful solution needs to meet. What is within and outside the scope
of this project? Are there any particular constraints? Do you need to define a particular geography, timeline or budget?

. We may be unable to cover all diff erent fypes of 3ouf'l4 n the NEET category.

+ Bach employer needs specific personnel, which requires a wide range of specialists in the preparation
of these personnel, this requires large financial and time resources.

« Uwnstable fJo(iHcaf situation tn the coum‘ry.

WHAT IS THE CONTEXT OF THIS WORK?

Discuss as a team what the historical context of this issue is and how it relates to today. Discuss the current landscape.
Are there statistics or quantitative data that would be helpful to understand the current context?
What cultural norms or values does your team need to be aware of? Take notes below.

Problems arose after the collapse of the Soviet Union when the planned 2Conommy was replaced ‘oy

a market-driven 2Conobmy. Youth ummffoymeu{' remains a foij issue since the nation qained its
im(ef?em(euce. Not much has changed even {'Loujl« there are a f(ef‘l«ora of state and NGO programames
i place. Most NEET youﬂu see their onfy option 15 to mijrafe to Russia to find work.

WHO ARE THE PLAYERS IN THE SPACE?

Discuss as a team what other efforts are being made to tackle the same issue?
What organisations are involved? Have they succeeded? Why or why not?
Are there overlaps or opportunities for partnerships? Take notes below.

There are currently several developmental orgauisations working in this area, as listed in the stakeholder
map. W have strong relationships with those NGOs and will be sure to stay connected with them.

Use the tool to reflect Work together as a team to understand the context. Use

on what you know so el your collective knowledge to reflect on the problem space.

far about the problem % It’s okay if you don’t have the answers to every question.

space. Do research as Do research, ask colleagues or engage community

needed to answer the members to answer the questions your don’t know. If there

questions. are questions left unanswered at the end of this process,
use the design process to explore the answers.

Resource Book
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(HALLENGE
BRIEF

4-6 minutes

Instructions: During the Understand Phase work as a team to review the contextual
information you gathered during the Project Launch. After reviewing that information,

use the prompts below to organise the information you already have, identify gaps in your
knowledge and conduct research to fill those gaps. Feel free to seek information from
resources and perspectives beyond your team. Once you have completed this process,

dig deeper into your analysis, refine this information and present it in a compelling way as
a team using the slide deck template provided. Work together to develop a final draft that
everyone agrees on. A Challenge Brief allows your team to communicate the scope and
intentions of the project effectively and inspire others to support or join your team. At the

end of this Guidebook, you can find a QR code that links to a digital slide deck template.

JOUR CHALLENGE BRIEF

A slide deck presentation should be used to present
the challenge.

While we provide a template and some examples,
feel free to customise it to your team’s design
challenge. Feel free to add more pictures

and/or more information as your team sees fit!

(REATE YOUR TEAMS SLIDE DECK

THE WHAT

- What are the requirements that a successful
solution needs to meet?

« What is within and outside the scope of this
project? Are there any particular constraints?

»  What is the problem facing the community?
What are the pain points?

- What solutions have already been tried
to address this problem?

- Have they succeeded? Why or why not?

- What positive outcomes do you hope
to achieve?

Be sure to select statistics
and quotations that will be
compelling to your audience.

Resource Book

The goal of the presentation is to ensure that

the design team is able to communicate with other
stakeholders and communities in a way that they
can understand the challenge, the context

and the ultimate goal.

Make sure to make your presentation as visual and
engaging as possible by including pictures, statistics,
maps, diagrams or anything you feel is relevant.

Reflect on the questions to the left
before you design your slides.

There are 1.6 million yom‘l« aged 14-28 (2018)
th Kyr”z Refm{a“c

320,000 youfl« are vot tn Ea(ucaffou, Emp(oym-zuf‘
or Training (NEeT)

900,000 (?rjzz citisens have migrated to Russia
o

n search o oﬂ?orfumifiu

Scan this QR Code to access
a digital slide deck template.

communicate what you
understand about the the
context to relevant audiences.

Work together as a team to
S7e .

JOUR TEAM'S SLIDE DECK

THE SLIDE SHOULD ANSWER THE FOLLOWING
QUESTIONS:

What is the problem facing the community?
What are the pain points?

Youth fiviuj th southern districts of Kyijz
Republic, especially those from remofe mountatnous
villages, are wore’at risk for becoming NEET youth
(ot "tn employment, education, or training) because
of lack of work and {eamiwj opportumities i this
region. There is also a lack of supportive quidance
frow\ parents and teachers to l«a({) outh decide
what they waunt to do tn (if-e and what professional
sklls H«ey want to develop.

THE SLIDE SHOULD USE IMAGES,
STATISTICS AND/OR QUOTATIONS TO
SUPPORT THE CONTENT OF THE SLIDE:

What images might you use to make this
section of your slide deck?

What key information (quotations, references,
statistics, etc.) might you use to suppor your
ideas?

I CONTEXT OF THE WORK

National Statistical Committee

The population was 6,691,400 peaple

The economically active population was 2,595,400

Tha number af employed population is 2,445.2

Tha number of unemployed is- $50.2 thousand peopla
Total unemployment rate is 5.8

Orfficial unemployment level 3.1%

Tha number of unemploved registared at the employmant
senvice is 1048 thousand paople

Az of Seplember 1, 2021 there wers 12763 vacant jobs,

looking for job

During the reporting penod 8 551 paopls were employed
10173 people woro sont for vocational traming

10173 poopla wira som for public work

HMW cresta income gansnating copostunibes for NEE Tiraiher n educotion, employment or m baseng) youlh 18257

For one vacancy there are 28 persons, that is 331,838 persons

106 540 people appled ko the amployment senice to look for a job

Resource Book
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4-6 hours

(HALLENGE BRIEF
(ONTINUED

(REATE YOUR TEAMS SLIDE DECK Ao

THE WHOM

- What group or groups
of people are most
negatively effected
by this problem?

« Can this be further
specified by
demographic
traits, situational
characteristics, etc.?

«  Who are the other
stakeholders involved?

Resource Book

Reflect on the questions to the left before you design your slides.

The {Jrirv\ary Lemficiaries are youth tn the age group of 18-
29 who are currently in the NgET caf‘-ejor_nj. It s -esfacia”y
thaportant to consider youth who may be poor, !iviuz th remote
communities and who are women, Other key stakeholders tnclude
tratning centers, educational wstitutions, re(Zvahf government
winistries, employers and employer associations.,

JOUR TEAM'S SLIDE DECK

THE SLIDE SHOULD ANSWER THE FOLLOWING
QUESTIONS:

What group or groups of people are most
negatively effected by this problem?

ncidence of NEET was observed to be higher
among four :ulojrouf): " Kj”i‘jz Q-Qf)ulo“c:

-l the professional sphere, it is more difficult
for girls without an education to find a job
than for Loys

«  Those without uufver:ffy education
« Youth from the southern mjiom

« Children from low-income families, or girls
married at an earfy age

THE SLIDE SHOULD USE IMAGES, STATISTICS
AND/OR QUOTATIONS TO SUPPORT THE
CONTENT OF THE SLIDE:

What images might you use to make this section
of your slide deck?

What key information (quotations, references,
statistics, etc.) might you use to suppor your ideas?

sy i e g e by AR [ s S R v v 1

I USERS AND BENEFICIARIES.

© O

MEET youth: + Employors

1835 | 251

B+ w45 s g g s s o ] = mm s sy o ey e

' FLAYERS [N THE SPACE

JDb 1BFY rgmraced by KM v - et

GIZ gt 7

g ey e
B L L T P
P

Be sure to select statistics
and quotations that will be
compelling to your audience.

Work together as a team to
lofs) .
% communicate what you
understand about the the
context to relevant audiences.

Resource Book
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(HALLENGE BRIEF

4-6 hours

(ONTINUED

(REATE YOUR TEAMS SLIDE DECK

THE WHERE

Where do the people

who are experiencing

this problem live?

Is there a physical location
involved in this challenge?
What are some of the
environmental conditions?

Are there geographical
challenges we should
consider?

What are the relevant
cultural norms?

What is the relevant
historical context?

Be sure to select statistics
and quotations that will be
compelling to your audience.

Resource Book

Reflect on the questions to the left before you design your slides.

*Location: Southern districts of Kj”j_'jz 2&{344{9“6.

*The environmental conditions of these regions are mountatmous with
harsh winters which can :ijuificam{'{y affect Cowmc{-ivify
and access to resources.

» The r-zjiou 15 remote and rural which can isolate youﬂl and make
acce::iuj f@aruiuj and J'ofo of’f’orr‘uui{'iu a(iﬁcicuff:

Culturally, the youth prefer migrating fo Russia for jobs that off er
2asy money for wo techuical skills or education 7uaﬁficah'om.

* Historically, since the region was a part of USSR, the mentality
of communities is to depand om the jovemmewf for support ad
there is low a(ejru of self-reliance,

Work together as a team to
e} g
% communicate what you
understand about the the
context to relevant audiences.

JOUR TEAM'S SLIDE DECK

THE SLIDE SHOULD ANSWER THE FOLLOWING

QUESTIONS:

Where do those who are most negatively
impacted by the problem you are working
to solve live? In what conditions?

We ffam to focu: on the southern rejiou of Kjrjyz

RQ?ML“C:

THE SLIDE SHOULD USE IMAGES, STATISTICS

AND/OR QUOTATIONS TO SUPPORT THE

CONTENT OF THE SLIDE:

section of your slide deck?

Osh region: 19,937 - official unemployment rate

Jalal-Abad: 22,479 - oﬁ[iciaf uwemf’foymewf rate

Batken: 9,950 - official unemployment rate

What images might you use to make this

What key information (quotations, references,
statistics, etc.) might you use to suppor your ideas?

HiMW crests income ganemaimg cpporanbes for. NEE T{rnarher n education_ -empioyment, - or m Beweng) youlh 15267

I TARGET GEOGRAPGY

- SUZAK
« TOGUZ TORD
« OEH CITY
= ALAY, GULCHO
- ARAVAN
« UCH-KORGON ~UZGEN
- KYZYL-KIYA « MYRZA-AKI

Resource Book
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4-6 hours ‘ ‘

%ldﬁliliﬁug BRIEF YOUR TEAM'S SLIDE DECK

(REATE YOUR TEAMS SLIDE DECK

THE SLIDE SHOULD ANSWER THE FOLLOWING THE SLIDE SHOULD USE IMAGES, STATISTICS
QUESTIONS: AND/OR QUOTATIONS TO SUPPORT THE
THE WHY Reflect on the questions to the left before you design your slides. Why is this problem worth solving? Why will this CONTENT OF THE SLIDE:
+  Why is this a problem Accor’a“hj to uuoﬁcfcfa{ uh'maf'u, 307% ofjou{'lq ) yrjt?z Refufaﬁc idea improve the circumstances of the community? What images might you use to make this section
worth solving? \ ! Y . . C i ?
g . are curre.mHy ih the NEET cate ory. This (s a massive d a“euje for The 7“4{'{_3 S5 B b (i Fraining of your slide deck?
- Why should we invest ‘.oofh.{-l«m. md«vm{ua!{ as well as the country. The 2Comommic 9»14 soctal opportunities in these regions remain poor What key information (quotations, references,
time and resources lW\f’{l'Cd{'lOMI )COY H‘HI CL\G“-EM?-Q aﬁCQ.C)L {ouj—{'erm .Y{'aél{l{'y, thcome, am‘ QMQTG” AO ot meef {'LlQ - Hl.TQW\QM{'X Of statistics, etc.) might you use to suppor your ideas?
into solving it? Inaffmex: and health of the youf'l« i the couul‘ry, the a bour h?a)’kl{' This reans yZunj peo f’“

«  Why would solving
this problem make
a difference for the
community?

have very [imited opportunities to 3aiu 2Conomic
fhdef)eua‘znce.

+  What value will solving
this problem bring to the
targeted stakeholders?

- How will their lives
improve?

. What are some criteria
that could be used to

measure successful I WHY IS THIS PROBLEM WORTH SOLVING?
outcomes?

HWW creats income generalng cppostunies for NEE T{raiher m-education_ employment or m feeeng) youth 16267

Mational Statistical Committee
www.slat kg

1.6 mi youth aged 14-28 (z018)

Large number of youth {and in general) migrating in search

i o of jobs” - in search of incoma opportunities
Wb ~-51% | <FRentote~ 4% (900 000 working KR citizens in RF in total - 2019)
Urban = 30% | Rursl = 0% Young poopls do not know baw to define ‘in démand” profassions

and choose a direction In education
Unemployed - T8 652 (156 300 (n total) 2020

Low motivation 1o receive an education
Unemployment among youth without

education = 60% High unempioyment - Acute shortage of qualified
rate

onnel in many sectors
Osh reglon = 18 977 | JalalAbad - 22479 i s

Batken 9950 | Maryn - 2853

Be sure to select statistics > Work tog.ether as a team to
and quotations that will be é} communicate what you
compelling to your audience. understand about the the

context to relevant audiences.

|02 Resource Book Resource Book  |[}
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4-6 hours

(HALLENGE BRIEF
(ONTINUED

(REATE JOUR TEAMS SLIDE DECK

THE CLOSING SLIDE - OUR CHALLENGE
What is the problem you are trying to solve or situation you are trying to improve?

Write a problem statement by adding the words How Might We in front of a sentence
that describes the opportunity to meet a need or solve a problem. What images might you use?

HNWVY Codsaly incoim ginerating oppomunites bof NEETmher i educatin, emphoymenl, o i nning) Yooth 18297

I IMPACT WE ARE HOPING TO CREATE FOR NEET YOUTH:

30-60 minutes

Instructions: Take a moment to check in as a team before you move on. Does your
Do you HAV[ team have an idea for a solution to this problem already in mind? If so, use the
tool below to reflect and describe the ideas you already have. This is an important
AN I”[A? exercise because you want your team to articulate any ideas you have before you
e

begin the design process so that you can both reference those ideas later and so that
you can avoid getting stuck on a preconceived idea.

REWRITE THE PROBLEM, AS YOUR TEAM UNDERSTANDS IT RIGHT NOW,
IN ONLY ONE OR TWO SENTENCES.

HMW create income generating opportunities for NEET (vot in education, employment, or in
Haimiuj) yom‘l« 18-29°

WRITE DOWN ANY IDEAS YOU HAVE ABOUT HOW TO SOLVE THAT PROBLEM.

These may be ideas you have had for a long time or they may be new ideas that you have thought of during
the first phase of design work.

S(’mujﬂmu vocational Promote entrepreneurship

Foster public-private

Possibifity to reveal their best
qualities for a successful
choice of a profession and a
possible area for starting a
business

Ability to identify professions in
demand on the market in the
present and in the future to
prepare for these positions

Opportunity to facilitate
employment process

If your problem statement (HMW) is too
narrow, ask yourselves, “Why would
we want to do this?” If it is too broad,
ask yourselves, “What’s stopping us?”

Resource Book

Work as a team to hold back
on solving the problem during
this phase. Rather, focus on
defining the opportunity.

tratning programs:

Enhance and axfaud vocational
fraivu'mj initiatives to bridge
the gap between the :ki[?x

demanded ‘:7 the job market
and the skills possessed Lj
oung ndividuals, eu:uriuj

better aﬁjumem‘ and
emffoyaloiﬁfy.

Davelop public works programs:

lmplement public works
programs that provide femporary
emf{ojmeul' opportunities for
oung dividuals v areas such
as ihfra:f‘ruc['ure a‘evdofm:zm‘,
euvironmental conservation, and
commuuh‘y projects. This can
provide ncome, skill development,
and work cx‘nrienu.

Prommote tnclusive policies and
471451! opportunities:

Address gendar disparities and

ensure <qual opportunities for

all oung individuals, mjara(fen

ogﬂmr ender, el‘huicil’y, or
background. This can be achieved

eroujh affirmative action
polictes, mentorship programs, and
awareness Camfaljw,\‘.

and :df—emp{oymeuf:

Encourage and support young
people n S*”HP:LZ their
own businesses

tu{'ref’mmur:l«.if education,

mentorship programs, access fo
microfinance, and :imf(ified
Nju(afory framo{um_\' for

busivess startups.

lmprove career 3uia‘auc¢ and
cauu:diuj services:

Sf'rawjl‘l«eu career juia{auce and
counseling services in schools
and universities to l«d{? oung

tndividuals make informed
choices about their education and
career paths. This caw assist in
idluh’fyimj suitable career oPHoM:
and ac mriuj the necessary sklls
Zor those professions.

Establish job placement and

career support centers:

Sef up dedicated centers
to provide job placeiment
services, career counseling,
resume building assistance, ‘and
interview preparation for young
,jofa seekers, These cenfers
can also facilitate mhuorkiuj
opportunities with 4»\?{094)’3.

Evhance access to fiuauce:

Establish youth-focused
fiuawciu schemes and
roujl« microcredit pre
provide financial support and
facilitate access to capital for
Young 2ntrepreneurs and small
business startups.

partuerships:

Collaborate with private sector
me{ayu: to create internship
programms, apprenticeships, and
on-the-job training opportunities.
This can provide practical
experience, skill development,
and tncrease the chances of

emflojmeuf- for ycm‘l‘.

Encourage a(iji{'af skalls
a(evefofmewl‘:

Promote digital lifemcy and
provide frafuiuj tn o{ijf:‘a[ skills
to @ uif Youn indwviduals with

the competencies needed for the

digital conomy. This can open up
remote work opportunities and
anhance their emf(oya‘:i“fy n

various sectors,

Sfraujfhm collaboration
betiween educational
tnstitutions and emffoyu::

Foster closer ties between
educational tnstitutions and
tmf’(ajars to ensure that the
curriculum s aligned with
industry needs and includes
practica f'raiuiuz components,
This can enhance the

emf(aya‘:f“f‘j af jv‘aa‘uaf‘a:.

Resource Book
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PROJECT LAUNCH
REFLECTION

60-90 minutes

Instructions: During the Understand Phase you should work as a team to
review the contextual information you gathered during the Project Launch.
After reviewing that information and completing the previous tools in the
Understand Phase, your team should reflect on what you need to begin this
project. Use the prompts below to gather this information, share ideas and

concerns and get aligned. Work together to develop a final draft that everyone

agrees on.

WHAT ARE THE MAJOR RISKS & BARRIERS
TO YOUR SUCCESS?

Take a few minutes to discuss as a team what

the factors are that could prevent you from being
successful. What are the largest obstacles in your
way? What resources do you need to address these
challenges? Take notes below.

Program or solution may be ineffective and

unattractive to young people NEET

Young people do not want to study without quarantees
of work, {'L\ey are looking for a 7{4[5‘( tcome, Haey do

ot comnsider a {oMj—hrm perspective

[nformation may wof reach the right group of young
fmof)f&
Political and economic circumstances n Kyr”z

QQ?MH ic

For the training of n-demand personnel for amployers,
specialists are needed, there is a risk that there are
;iw specialists, or they will not be able to train at the
proper [evel

WHAT DO YOU KNOW & WHAT DO YOU NEED
TO LEARN MORE ABOUT?

Discuss as a team the aspects of the challenge that
you already know a lot about. Are there any key
insights that you have uncovered from speaking with
stakeholders or working in this space in the past?
What are the aspects of the design challenge where
you need to learn more? What are assumptions you
are making about the situation that you would like to
explore further? Take notes below.

We kuow that there are vocational quidance prograims,
but they are aimed at graduates, there are no

programas for NEET youﬂx
We do not know what kind of personmel -aw\ph?ers

need, th which tndustries there is a farje shorfage of
personnel, what professional skills are 1 demand in the
(abour market

Job vacancies awafy:is
NEET youH\ statistics tn {-arjd'ed 5eojraf’l«ic locations

NEET youf‘h's wi”injuu: to learn and participate in
prograims -~ what are their needs, aspirations and
%a?l-augu?

Resource Book

WHAT POTENTIAL UNINTENDED HARM TO
PEOPLE OR THE PLANET COULD THIS PROJECT
CAUSE WITHOUT A CAREFUL, THOUGHTFUL,
PARTICIPATORY APPROACH?

How might your design team work to avoid these
potential harms?

The a(esijw team recojmi:a: that career trainin

alone without the presence of eﬁ[ech'v-z -zmpfo ment
opportunities cam become quh or even com!‘riZu{'-z

to brain drain and hence may ot 12ld to meawimgfu{
results. It is important that am fraining activities are
paired with support for NEETyyoMH«\ to obtain jobs

WHAT DOES YOUR TEAM NEED IN ORDER
TO BEGIN THIS PROJECT?

Discuss as a team what sort of resources, budget,
timeline, and staff that you need to have in place.
This doesn’t have to be detailed but it helps you
scope your resources effectively. Who should

be part of the design team? Who else should be
included in key moments of the process? How
might you elevate the voices of those you are
serving throughout this process? Take notes below.

Meuh'fy NEET yom‘t\ caﬁejori-e:

ijaj-a community members, iucfudiuaj NEET 3ouH«1
to participate on fhe Aesiju tFeam

Explore and 2ngage all exi:h'uj career juia(auce
frojrams

Establish network with -zm{)loy-er: " Kyr”z Refu{afic
Sfudy the needs of the labor market

the team to feel safe sharing what
they think. This will help contribute
to a more creative and authentic
discussion.

Chl) It is important for all members of

REFERENCE LIST

WHAT ARE THE LOGISTICS OF THE PROJECT?

Take a few minutes to discuss as a team what the needed roles are on the team and who will fill
those roles. Who is the Design Lead? How long is this project scoped for (between now and the pilot,
implementation, and launch of the solution)? How much funding do you have to spend on the design
process? Take notes below.

* Sarayu, Regional Design Lead of Local lmpact Project, will be the design (ead
* Tilek Abdiraimov, Design Coordinator of Local lmpact Projact in KR, will be the local design lead
* Maksatbek Pataev, Local lmpact Manager in KR will support with overall project management

and coordination

* We will recruit local experts as consultants to support the project

* The project will be done using Design Sprint methodology, over 3 months, and the pilot will be

A MAOVI{'L\I (ohj

* We will use the pilot funds of $100,000 for piloting the solution

30-60 minutes

Instructions: As a design team, use this tool to make a list of all of the
research sources that informed your work during the Project Launch
and Understand Phases of the project.

WHAT ARE YOUR SOURCES OF INFORMATION?

Be sure to capture all the secondary sources of information that you used during this process.
Make a list below.

: Kyr”z Republic web portal

+ Reports and conversations with NGOs and tnternational development partuers

» Available interviews conducted foy other orjahisafious

- News reports

* Global trends and reports

* https://documentsT.worldbank org/ curated/en/295521583133599 944/£4f/1>i5.'faI-Joés-for-youfh_
iu—Frajih—Comf{icf—am(—\/iofewcz-FC\/—SeH'iujs—Lz::ou:—from—{'tm-Cfick—Ou— aduna-Pilot.pdf

* https:/ [ www.stye.org/ sites/ default/ files/ 201811/ 54YEZZ0Digital7520T obs%20Report%20-%20
FINAL%207%28 or%ZOPr(hHMj/Z 9.40[,5

. hffp::/ / masfercara(fa(u.orj/ wp-coufeuf/ upfoao{:/ 2021/05/MCF13000-YTT-Small-Scale-Business-
?eforf»vFA-compm:su(-l.ea{f

« https:// Hoj:.wor[a“oahk.orj/ jobs/ how—a(uijm—youfh—emf!oymeuf—projrams

Resource Book
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EMPATHISE

INTRODUCTION

It is critical to the human-centred design process that we gain empathy for the stakeholders we
are serving though our design decisions. This means conducting design research in the field in
order to more deeply understand the context, the stakeholders that are currently involved, the
current circumstances of the problem and how the challenges are being addressed today.

In the Empathise Phase you are learning this information though the eyes of the beneficiary.

We must Empathise with those we are serving in order to identify and solve the problems
that matter the most to them.

What steps can we take to ensure we deeply understand the context and complexities
of a design project from the perspective of the community we are serving?

FACILITATION RESOURCES

(OACHING FOR SUCCESS

The Empathise Phase is designed to help the team see
the problem from the viewpoint of the stakeholders most
impacted. Support the team members to go into their
fieldwork with open minds and as active listeners.

You will want to reinforce that the team has high-quality
documentation of their interviews. They should write down
notes, direct quotes, and observations. You might help
them to imagine they are a journalist or a documentary
filmmaker that is trying to accurately capture someone's
story. The team should set aside any notion that they
know what the problem is really about, even if they have
direct experience with it. The Empathise Phase is about
discovering new information that might illuminate

a deeper understanding of the problem.

(OACHING TO AYOID COMMON MISTAKES

A common mistake in EMPATHISE Phase is that the
design team thinks they are looking for "right" answers.
This phase is not about right or wrong, it's about exploring
the problem and discovering new information. A helpful
analogy for this approach is as an explorer who is
searching to discover something new. You are looking,
listening, and investigating new information to guide the
work. Help design teams avoid reaching out to people
they already know or multiple people who represent the
same groups. Engaging a variety of stakeholders is the goal.

(OACHING FOR MINDSETS

An important part of collecting high-quality information
during fieldwork is to practice active listening.

Coach design teams to avoid sharing their own ideas,
thoughts, or stories in the interview. Encourage them

to stay focused on the responses from the stakeholders
and keep accurate notes. Remind design teams that it is
important to acknowledge their own biases so that they can
set them aside in order to collect new information about the
problem.

Continue to support the team to avoid solving the problem
and to be optimistic that working through the phases of the
design process will lead to great ideas that will improve the
outcomes in the community. Remind the team that in future
phases there will be plenty of time to think of ideas and
make solutions. But that time is not now.

(OACHING FOR ALIGNMENT

To successfully wrap up this phase of the design process,
the team must answer the alignment questions in the
Design Work Journal with specific and clear ideas. During
the alignment for the Empathise Phase your team should
make sure they have collected the views and work of
everyone on the team. Picking the twelve most important
things the team has learned might require some longer
conversations, but it's also acceptable to have more than
twelve. Let this process of alignment be a conversation and
debrief as a team. Encourage design teams to focus on
stories, not just specific data points. Allow time for the
team to share the things they learned to help the rest

of the team have a wider understanding of the problem.

(OACHING FOR GUALITY

Good fieldwork for the Empathise Phase will be
demonstrated with a large volume of high-quality

notes from the interviews and additional design research
techniques. Ideally, the team will have already started

to notice some interesting or unexpected aspects of

the problem that were revealed by actively listening to
stakeholders. These new perspectives should help them
to see the problem differently.Ask for specific stories that
demonstrate a focus on emotions and motivations, going
beyond the obvious surface level information.

Resource Book
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EMPATHISE

Use the tools and resources in this guidebook to accomplish the goals below. Once your design team has achieved
these objectives, you will be in a strong position to advance to the next phase in your design process. Use the
reflection tools in the Design Work Journal to evaluate whether your design team is ready to move to the next phase.

foe

()T

Develop a research strategy based
on the needs of your project

T

Reflect on what you learned from your fieldwork in
order to better understand the needs and motivations
of the stakeholders closest to the problem

Il0 Resource Book

Determine responsibilities amongst
members of the team and coordinate
the logistics for your fieldwork

Iterate your design research strategy
to adapt to emerging needs

Put aside your understanding of the problem in order
to empathise with the experiences and needs
of the stakeholders closest to the problem

Engage stakeholders in the field,
listen carefully to their stories
and document your findings

Identify the stakeholders who provided
the most insight into the problem

Begin to narrow in on the most
relevant and surprising observations
you gathered as a team

Resource Book
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DESIGN
RESEARCH MODES

N

ENGAGE MODE
OVERVIEW

Q

BRAINSTORM INTERVIEW
QUESTIONS

N

INTERVIEW NOTES

%

OVERVIEW OF EMPATHISE PHASE

Tools in the Empathise Phase are designed to help
your team understand the experiences, emotions and
motivations of others. Designers use specific design
research methods to learn more about the needs

of the stakeholders for whom they are designing.
Preparation for this part of the process should be done
as a team. This phase of the design challenge will
include: preparing to interview, interview questions and
additional techniques, interview reflection tools, and
observation and journey mapping tools. Also included is
an activity of shadowing a stakeholder. Preparation and
reflection tools are provided for the shadow experience.

Resource Book

REFLECTING &
ITERATING AFTER
AN INTERVIEW

PLAN YOUR DESIGN

9 RESEARCH PROCESS

ADDITIONAL INTERVIEW
@ STRATEGIES

A DAY IN THE LIFE:
Notes

A DAY IN THE LIFE:
Journey Map

©

IMMERSE MODE
OVERVIEW

OBIECTIVES OF EMPATHISE PHASE

The goal of this phase is to engage with the most
relevant (and most underrepresented) stakeholders
related to the problem you are working to solve.

This phase is focused on having dynamic conversations
and gaining new perspectives through one-on-one
conversations as well as immersion and observation
experiences.

At the end of this phase, all team members should

have engaged in at least three interviews and captured
notes from those interviews. Ideally team members would
also participate in some immersion and/or observation
activities.

Are you ready to proceed?

WHAT DID
YOU LEARN?

%

DOCUMENT
YOUR PROCESS
> CRITIQUE
ALIGNMENT
(=) ,
. REFLECTION S )/,
/
):9 N\ NI / /
PERSONA <, < . ’ /
~ - P4 /
FOR REAL 4/\9 S -1- ,

OBSERVATION
NOTES

71
OBSERVE MODE
OVERVIEW
~

MINDSETS OF EMPATHISE PHASE

Elevate the lived experiences of stakeholders to be as
important as technical expertise

Look carefully to understand potential problems and
opportunities

Stay optimistic that you can solve the problem

Hold back on solving the problem until your team has
learned from stakeholders

Get inspired by people -- active listening is a source of
creative inspiration

Put aside biases and assumptions about what you think
she problem is -- listen to the stakeholder

Seek new perspectives on old problems

Jes!

proceed to
the next phase

(X}

NOT YET?

Resource Book
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ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

'-_ i
A WARM EMBRACE
THAT SAVES LIVES OF THE VEGETABLE
PEELER THAT
| (HANGED THE WORLD
(e’ —’

A DESIGN STRATEGIST'S

DESIGNING “SIY RULES OF THUMB

BEYOND EMPATHY FOR DESIGN RESEARCH"

Resource Book IS
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60 minutes

PLAN YOUR DESIGN

RESEARCH PROCESS

T

Before you head out into the field, take some time
as a team to plan your design research process.
Answer the questions below to help your team
make decisions about the design research activities
your team will complete.

Conducting 8-10 interviews with a variety of stakeholders is recommend.
Every member of the design team should participate in interviews.
Be sure to use at least one additional interview technique (page 26).

Remember to engage stakeholders
from multiple different perspectives,
including those who are least
represented.

If design teams are struggling to
identify the least represented, ask the
group to think about those with whom
they frequently interact and those with
whom they do not.

Who will your team interview?

P

Remember that your focus when
engaging with stakeholders is
to learn about their perspectives
and experiences, even if what
you learn is different from what
you expected or different from
your own experience.

Refer to your stakeholder map from the Understand Phase for ideas. Be sure you are prioritising those people
whose voices are least represented - those should be the majority of your interviews. If you interview technical

experts, those should be a minority of the interviews.

NEET and Stakeholders

Age:

Gender:

Education:

Current
residence:

Ethhicity:

Occupation:

18

F

Some
Education

Migrated
once
or more

Dowmestic
work

Rural

18 22 22
M F M
No No Some
Education Education Education
Not Not Migrated
migrated migrated once
or more
Seaconal Looking after No legal
; Famify member,
Jobs é'a%ys'itfer papers
Rural Urban Urban
8 A 8

25

F

Some
Education

Not
migrated

Houcewife

Rural

25

M

No
Education

Migrated
once
or more

Migrant:
returned,
current

Rural

II§ Resource Book

25 25 27 27 29 29
= M F m F M
Some No No Some Some No
Education Education Education Education Education Education
Migrated Not Migroted Nt Migroted
once iqrated once . once
or more g or more migrated or movre
Dowestic Seaconal Looking after No legal (e {Z’tg‘{';f:":f/
work Jobs FNZ;’-’;;;’:;;?: 4 papers current
Rural Rural Urban Urban Rural Urban
A 8 A 8 A 8
Resource Book  ||9



STAKEHOLDERS
Private State bodies [/agencies [ programs
1) ¥ Np J
Pra  Tekfian  Obens VLo
\ v ! )
HR specialiste of: Trainers e Teachers/
Beeline, '0{ Shops from i):.:;,,a,:f reprecentatives
Frunze [ Globus), educational /projects of Stafe
Banks, N6O< institvtes institutions
d { J J
Owners *Ownere & .
Someone o . Vocation
of training trainers of L
from JIA cenfers training centers t:?:;:g

L

Representatives of

private small and medium

production. businecs SandBricks,
Placstic windows, Rectavrant & cafe,
Seewing production workshope

Who will conduct the interviews?

Conduct interviews in pairs. Work as a team to identify how the group will pair up. When assigning stakeholder groups
to interview, take into consideration power dynamics. Ensure that everyone is who is interviewing is able to build
rapport and create a safe space for honest conversations. For example, do not assign the boss to interview

her employees.

Team 1 Team 2 Team 3
Sarayu and Maksat Tilek and Gulzat Asael and Iskender
Remember to engage stakeholders Remember that your focus when
from multiple different perspectives, C%b engaging with stakeholders is

to learn about their perspectives
and experiences, even if what you
learn is different from what you
expected or different from your
own experience.

including those who are least
represented.

If design teams are struggling
toidentify the least represented, ask
the group to think about those with
whom they frequently interact and
those with whom they do not.

Resource Book

It is recommended that several of the design team members complete
at least one immersion experience.

WHERE WILL YOU IMMERSE? WHAT ACTIVITIES DO YOU WANT TO EXPERIENCE FIRST HAND?
Think about the activities and environments that are central to the problem you are trying to solve.
Who do you need to ask to get permission to immerse?

As an tmmersion activity we plan to participate
ih Some sessions of ;ouf support programs (skill

(au{fd[uj) and attend a focal‘)oé fair.

Southern Kyrjyz QQFHL“C

* Osh -- KaraSuu, Kara—((u(‘ja, A(ay, CL\OW—A‘ay
« Batken -- Balken

+ Jalal-Abad - Suzak v[“aje

WHO WILL CONDUCT THE IMMERSION EXPERIENCE?
Conduct the immersion experience in pairs. Not everyone on your team is required to conduct an immersion,
although the more immersion experiences your team conducts, the better.

Team 1 Team 2

Sarayu and Maksat Tilek and Gulzat

/

-

N\ )—
<)

It is recommended that several of the design team members complete at least one
- observation experience.

WHERE WILL YOU DO YOUR OBSERVATIONS?

Consider places where your stakeholders are interacting and engaging in experiences related to your design project.
If different stakeholder observations are in different locations then be sure you are prioritising those people whose
voices are least represented.

Alai & Aravan Suzak village Balken  As an observation activity, we plan to spend a day or
(Osh oblast) (Falal-Abad) (Batken) ° fgw days shadowing a young person who s currently

acing ummp(oymem{- or underemployment. We will
observe their daily routines, challenges, and interactions
with potential emf(oyers or {'raiuiuj tnstitutions.

WHO WILL CONDUCT THE OBSERVATION?

Conduct observations in pairs. Work as a team to identify how the group will pair up. When determining
who will do the observations consider dynamics of the place and any social consideration that might make
the work less successful.

Team 1 Team 2
Tilek and Gulzat Asel and [skender

Resource Book
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SELECTING STAKEHOLDERS
TO INTERVIEW

Return to the Stakeholder Mapping tool in the
Understand Phase to review the stakeholders

you identified. Use this tool to select at least three
stakeholders to interview who are most relevant to the
problem you are exploring.

Discuss as a team in order to select specific people
who represent a variety of stakeholders. Pick

at least two people to interview who are often
underrepresented. Also think about people who
represent positive changes already happening.

Remember that the people you interview may be
nervous about opening up to you. Do your best to

be an active listener (focused on their thoughts,
nodding, asking follow-up questions, refraining from
offering your own thoughts). Assure the people you
are interviewing that you will maintain their privacy.
Be careful to not ask sensitive questions that could
put the person you are interviewing in a difficult or
dangerous position during or after the interview is
complete.

Do everything you can to reduce the power differential.
Be warm and casual and try not to be intimidating.
Encourage them by demonstrating that you are
genuinely interested in learning from them.

Think about people to interview who are open and
comfortable sharing their thoughts and feelings. Select
users who have specific roles - these users (community
leader, someone facing a crisis, etc.) often have
behaviours and feelings that are more defined. This
means they can better articulate their point of view.

Designers have found that even though these people
have a unique perspective, if we design for their needs,
we often create solutions that are broadly appealing.

Resource Book

Write the names of the specific people
you want to interview below:

1st
Trif

2ud
Trip

Alat
(Osh oblast)

« 6 NEET Youth
« Ministry of Labour
and Social Development

TO uzroro
P

- 6 NEET Youth
« Osh Technical University

Kyzyl-Kiya
Bzz{keug

« 6 NEET Youth
- Private Employers -
BEELINE and Megacom

Avravan

(Osh oblast)

« 6 NEET Youth
+ Vocational Training
Centres

Suzak
(7-Abad)

- 6 NEET Youth
« JIA - Association of Small
and Medium Enterprises

Uch—Korjou
(Batken,
ofHouaO

« 6 NEET Youth

« Private Training Providers

+ TES - Training and
Education Systems for
Agrobusinesses

« IT Training

60 minutes

ENGAGE

STAKEHOLDER GROUP:

L&]

Basic personal data:

EAMCQHO‘M, fiefd of

work, region, family,

"

What are
their joaf: and
aspirations for
their future?

Instructions: Before you interview a stakeholder, brainstorm interview questions
that you might want to ask based on what you need to learn for your design
project. You will not use all of these questions, but it is helpful to generate

more than you might ask in order to ensure that you have thought of all the
most important questions. When it comes time to interview, use the interview
questions provided to get the conversation started with different stakeholder
groups. Feel free to modify questions to be culturally appropriate and relevant

to your context.

NEET youth

What are the
barriers Hmj have
facea( " f«m{iuj

work?

GOAL OF INTERVIEW OF NEET:

—

What are main
issues that lead
to those barriers?

v any :upporhve
projrammiuj?

What was the result?

What do they think Who do Hhey enqage Wha_f‘ i:.H«eir
cou(d ‘9_4 he P‘fuf i fo ask for guiafajucje Mth:ajlo; to
f‘“""“ﬂ a job? or to get advice? T ;{7_ Z;jofa?
Tyfn your
f’arajraf)l«\...

Resource Book
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STAKEHOLDER GROUP:

Comm»mih, Grouf’s

Basic pusam( data:

Field of work, fype

of business, region

What are the
barriers for NEET
outh 54H'i¢43 (jolas
2)’0%\ stakeholder's

foim“ of view?

What are the
cha”euju for

potential 2mployers
to hire NEE

What do the
orjaui:ah'ous lack
avnd/or need in
order to tmprove
their frojmms?

Preparing interview questions
in advance can help you ask
questions that are open-ended.

Resource Book

Sl

GOAL OF INTERVIEW OF COMMUNITY GROUPS:

How do the

support NEET
outh to meet
their joaf.\'?

What f)rofessiou_\'
are tn high
Jemaua(%

questions than you need will help

Cf%‘_) Brainstorming more interview

you generate more relevant and

interesting questions.

ENGAGE

60 minutes, per interview

Instructions: Use this tool to prepare to conduct your interviews and to take
notes during your interviews. Use the interview questions provided to get the

conversation started with different stakeholder groups. Follow up on interesting
things you hear. You can ask, "Tell me more about..." Be sure to keep notes
about the specific stories and quotations you hear from your interviews.

Use post-its to capture the most interesting things you hear and observe. Listen
and look for emotions and motivations. Also, listen for ideas that are surprising
to you, as well as contradictory information. The more notes you take, the better
your ideas will be later in the design challenge. Please feel free to print more

of these pages as needed.

INTERVIEW QUESTIONS

Choose the questions that you generated earlier that are most relevant to the problem you are exploring.
Rewrite them here. Feel free to modify questions to be culturally appropriate.

QUESTIONS TO NEED YOUTH:

Personal Data

Your name

Your age

Where do you live ?

What is your ethnicity?
What is your marital status?

Do you have children? How many children do you have?
What are their ages?

Education

Can you tell me about your educational background and any
previous training or work experiences you have had?

Have you participated in any other education/training programs
(short courses, online courses, trainings)? If yes, where? When?
Which program? In what area? If no, why?

How did you like the education you received in the past?

Employment

Have you ever worked (seasonal/part-time/migrant)? If yes,
how did you find out about the job? if not, why not?

What do you do for a living now?

How many months a year do you work?
How much income do you get per month?
Are you looking for a job now?

What kind of job are you looking for? Where and how are
you looking? And what problems do you face when looking
for a job?

Do you believe you have the necessary skills for the job you
are looking for? Need training to improve your sills?

What are your main expenses per month? if you are short
on funds, who do you tum to for help?

What are the main challenges you have faced in seeking
employment or engaging in education or training programs?

How do you perceive the impact of your NEET status on your
daily life and future prospects?

Can you describe any barriers or obstacles you have
encountered when trying to access education, employment,
or training opportunities?

What kind of support or resources do you feel would be most
beneficial to you in transitioning from NEET status to employment
or education?

Plans for the Future

What do you see yourself doing in 5 years? Why?

What do you need to do for this?

What's stopping you from starting work on this tomorrow?
What kind of help do you need? How does this help you?

Autonomy and Decision Making

Who makes the main decisions in your family?

Whose opinion is important to you when making important
decisions? Tell us about a time that you had to make a hard
decision. Who did you ask for guidance?

if you have the opportunity to get an education/find a job/study
in another city, who will you consult to make that decision?

Additional comments

Is there anything else you want to add?

QUESTIONS TO NEET STAKEHOLDERS:

Personal Data

Your name

Where do you work (region, organisation name)?

What is your role?

How is your work related to NEET? (Employer, Trainer, Other)

Work with NEET Youth

How is your work related to NEET youth? (Employer, Trainer,
Other)

How does your work relate to providing young people with
opportunities to improve their lives in general? (Education
professional development, employment, learning opportunities)

What characteristics and skills are you looking for from NEET
youth in order to participate in your program? Why?

What characteristics of youth do you try to avoid? Why?

How important are documents confirming skills, education, etc.
What professions/specialties are most in demand at the present
time?

How do employers solve the problem of the lack of qualified
specialists?

What do you think people in your position can do to help young
people?

What problems/barriers/imitations/challenges do young people
face when they turn to you for help?

Are you available to participate in ideation and prototyping
workshops for this project?

Additional Comments

Is there anything else you want to add?

Resource Book
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ADDITIONAL INTERVIEW STRATEGIES
If you are using additional interview techniques, write them here (page 26).

We are 30&43 to use the QMo{ji: to hdf’ faci{h‘a{'e a conversation about how the NEET yom‘h are fuﬁug.

ENGAGE

ASK PEOPLE TO CHOOSE FACES
THAT REPRESENT THEIR FEELINGS

« Give the person a sheet with different faces
on it - see below as an example.

« Ask them, “Point to the face that represents
how you feel about a certain experience.
Tell me more about why you choose that face.”

« You can also ask, “Tell me about your best day.
Pick the face that represents that day. Tell me
about why you choose that face.”

« You can also ask, “Tell me about your worst day.

Pick the face that represents that day. Tell me
about why you choose that face.”

« Letthe person interpret what each face means

to them and explain to you what they are thinking.

. Be sure to take notes.

Select the most relevant questions s By selecting and rewriting your
to ask - you can always reference % interview questions, it will help
the additional questions later in
the interview. questions.

|26 Resource Book

you iterate and refine your priority

60 minutes, per interview ‘ ‘

Instructions: Use this tool to take notes during your interviews. Be sure to keep
notes about the specific stories and quotations you hear from your interviews.
Listen and look for emotions and motivations. Also, listen for ideas that are
surprising to you, as well as contradictory information. The more notes you take
the better your ideas will be later in the design project. Follow up on interesting
things you hear. You can ask, "Tell me more about...

INTERVIEW #
Who did you interview?

Bekhzat from Alay. | am 27 years old, have a wife aud raising 2 kids. | have completed school
but to be honest | didu’ + ma“y [earn mauch tn school.

WHAT DID YOU HEAR?

Write down specific quotations. Listen for stories, emotions, motivations and behaviours.
Listen for surprising or contradictory information. Look for emotions (sadness, excitement, joy)
in the person’s body language and facial expressions.

“I fu{ like it doesn t really matter if you have received a jooa( education or wot, you still must know
people to find a J'ofo here, The best option is fo 90 to Russia and work there, If you are fucky and

consistent, you can save up 2nough money fo build a house or open a business here in Kyrjyzsf‘au.

"I am currently awaiting to depart to Russia, probably after New Year | will be there. | worked there
for 2 years and came back because of covid-19 pam?emic.“

Be sure to capture photos and Cf\_') Record exactly what you learned
quotations from your interviews. % from your stakeholder without
interpreting what you heard.

Resource Book

D3]



Instructions: After each interview (but especially after your first interview)
take some time to reflect on what questions yielded interesting answers and
engagement from the stakeholder and what questions did not. Make changes
to your questions in order to improve them. Try new questions in the next
interview.

ENGAGE

It is important to practice iterative design research. As you interview different stakeholders,
you will learn which questions are successful and which are not. You may also discover
new questions you want to add to the list. You can always revisit interview questions

after initial interviews to make additions and improvements.

Rewrite some of the questions you generated using the tool above. Write new questions as well.

1. Tell us about your (jourwey From adolescence until now. Mark key moments on the (jourhey such
as when you completed secondary school, entered umversity, qot first Job, <tc.

2. What were the challenges you faced at each of those moments, who was the key influencer in
your decision-making, what tools and resources helped?

3. Draw a map of your vi”aj{ or cily and potnt out the spaces you fm7ueuf'ly visit. Why do you (tke
fo 9o to those places? What are the spaces you don't visit freziueu{'fy? Wl«y do you hot (ke
fo 90 to those ffaw.:?

4. Make a circle on a sheet of paper and write the numbers to make a clock, Ask the NEET youH«
fo map how H«ey usua“y :{Jem( their Hime a(uriuj a 2% hour f-erioa(. and exp{aiu what tasks {'hey
do from the hour Hmy wake up.

5. What :fucific skills or 7uaﬁf§cal‘iom do you believe are wecessary to {mprove your emf(ojafa”ify?

6. Have you participated tn any Jovernment or communit programms aimed at supfor{'iuj NEET yom‘h?
If y2s, what was your experience (ike? I vo, why Molg.

7. How do you 2uvision your ideal career path or desired J'of:? What steps do you think are necessary
to reach that joaf?

8. Are there any specific industries or sectors that wterest you? If yes, why are you drawn to those
areas? How ;io( you find out about those careers?

Be sure to identify the most Cf‘_—) Interviewing should be an iterative
successful interview questions % process - be sure to reflect and
and preserve those! make changes as you go.
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60 minutes

A DAY IN THE LIFE:

Instructions: Review the notes you captured from your shadow experience.
Use this tool to begin the process of synthesising what you heard and observed.

DESCRIBE WHO YOU SHADOWED
Who did you shadow? Age, gender, role, likes,
dislikes, strengths, weaknesses.

Gulina (ives n Suzak with her two kids, ages six

and four. She is 25 years old. She got divorced fwo

Zear: ago and since Pheu she lives n her parents'
ouse.

WHAT DID YOU HEAR?

WHAT DID YOU SEE?
Gulina is a busy mom who is juggling a lof of child

care and household responsabilities. She has o time
to take courses or fraining or look for jobs because
she is looking after kids. Not ouly is she taking
care of her kids, she is also helping take care of
her parents. She does vot have a lof of support for
her owmn joa(s.

Gulina talked about Ldmg unable to pursue Lu'jer 2ducation due to financial constratnts. Gulina shared that

she doesu't have anyoue to provide her with counselin

network. She {'afkei about how diﬁcicuff it was to fim:(

Be sure to set aside some time
to reflect after your shadow
experience.

9 and careed 3uio(auce. Guilna has a limited social

formation and professional help in finding jobs.

4O\ Remember not to judge
% or interpret - just record

what you experienced.

Resource Book
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60 minutes

o Instructions: Journey maps are a method of design that can help
A A N H[ F[. you gain more insight into a stakeholder’s experience. Use the framework

to map how you felt during your shadow experience. Start the beginning

of the day and finish the journey map at the end of the day.

NOTE: This tool can also be used as an interview prompt or a tool to help

a stakeholder capture their own experiences throughout their day.

Later, she helps her
mother cook dinner and
then H«ey all eat dinmer
together, watch some tv

‘A/le&bt CL\”AY{M are laack

from schools, she feeds

them (unch and hdf: tHhem

Soon her children wake
up ; she then gives them
a bath and prepares them

> for school with homework and 90 to sleep

S

£ N
< 3
° 2
> 8
. 6 am 8 am 10 am 12 pm Z pm & pm 6 pm

i the evening, she does
part-time (jofo as a cleaner
at ueijkfaorimg restaurant

Gulina wakes up 2arly in the
w\omiwj to support her mother
with c{-eauiwj and cookimg

They all eat lunch around

noon and take some rest

U/

Ouce children have feff' for
school, she helps her father
prepare fooaf for [ivestock

Take note of anything that you notice as you shadow. This might include potential
areas of opportunity or questions about which you might want to learn more.

Women with children need f(exifafe f&.aruiuj and f'raimiuj opportumities that allow
for childcare and housework while also a‘oihj work.

A journey map is a helpful tool 4O\ Reflect on how you felt during different
for capturing feelings across the % parts of the day and use the journey
timeline of an experience. map to record those feelings.
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60 minutes

0BSERVATION

Instructions: Review the notes you captured during your observation.

Use this tool to reflect on what you heard and observed.

WHERE DID YOU OBSERVE?

What time was it? What did you notice about the environment?

We observed NEET youH« aH‘em(iuj z"raim'uj at the vocational f‘raiuinj center

WHAT DID YOU SEE
STAKEHOLDERS DOING?

The youf‘t\ were {'akiuj notes in their notebooks
during the classes. The curriculum was most
theoretical and there was limited fnfrasfmc;um
for practical tratnings.

WHAT DID YOU HEAR
STAKEHOLDERS SAYING?

Hyusm'a(a is 18 years old. She is of Uzbek eHmicHy
and lives with ker parents and two [ittle brothers,
in Uch Korjou vi“aj-z.

"My paraents sell vejd‘alvfes at the local market.
CurmnHy [ 9o to sewing courses at local vocational
f‘raiuiuj center, We are fearm'uj J«'ﬁcamhf fy‘?e:
and methods of sewsing."

"l completed classes at the local school until 9th
rade. Then my parents needed me to help within
the house and Took after hay brother while I'Lwy

were out at work."

" haven't r-ea“j H’loujlﬂf about my fuf‘ur-e and dow t
rza“y have plaws."

Be sure to set aside some
time to reflect after your
observation experience.

HOW ARE PEOPLE INTERACTING
WITH EACH OTHER?

The tnstructor was addressing the class of NEET
outh tn a lecture style with limited opportunities

For nteraction. The students had limited
nteraction akmong themselves Auriuj the classes.

WHAT OBJECTS ARE PEOPLE
INTERACTING WITH?

For example, buildings, furniture,
cell phones, vehicles, etc.

Call anom:
Notebooks

7>\ Remember not to judge or
% interpret - just record what

you experienced.

Resource Book
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60-120 minutes

PERSONA FOR REAL

Instructions: Review the notes you captured during your interviews, shadow experience and observation. Use this
tool to gather information and stories about one person you met and the details of their life. Develop a persona based
on the data you collected. A persona is an opportunity to tell the story of one person in a more detailed way.

This persona will inspire your design team further into your design project.

NAME:
Kutman

GENDER IDENTITY: AGE: .4
Male

RACIAL/ETHNIC
IDENTITY:

Kyrgyz

EDUCATION LEVEL:
Comp{ef-u( both Secoha‘ary

and Inijker 2ducation
CURRENT CITY:
N\yrzza Ake vi“aje
OCCUPATION: HOMETOWN:
None - Lookiwj for a ‘jofs Myrza Ake vi“aje
Use the tool to describe who you met 7o) Usequotes from your inter‘views
and some of the most important and % oF fietEs from your immersion
relevant details of their lives. experience to support your

reflections.

Resource Book

Describe how this person is connected to your problem space.

Kutman s a NEET jou{-h who s :{-rujj{iuj fo find a job that will utilise his skills and fraiuiuj.

Supporting Quotations:

"l studied for Customs, but it is difficult to get a job tn customs. | need to save up some money
before I can land myself a job in this field, and | need someone who can help me."

Describe this person’s goals and aspirations related to your problem space.

Kutman wishes to find a job close to home so he can stay take care of his grandparents. Unfortunately,
dus to corruption i his freld of work and his lack of connections, he is considering migrating to Russia,

Supporting Quotations:

"My ffau 15 fo 90 to Russia, because you have more off'orfuui{‘ie.\‘, and the pay is much better
there foo."

Describe the barriers and challenges this person is facing
in trying to meet their goals and aspirations.

- Lack of career counselling to choose the right field to study at unversity

- Lack of tnteruship opportunities to jaiw practical experience and professional skills
- Gap w skills ac7uired or demanded at job

- Lack of soft skills to look for a ‘jofa (lua(aiﬁfy to write CV, cover letter)

. Hijh :a!ary expectation due fo :afary levels in Russia

Supporting Quotations:

« "l don't kinow how to make resume."

« " didu't attend classes at the uuiver.\'iz‘y because H«ay were wot inf-ere:Huj,"

« "There are wo iuhru:kff of’farr‘uui{'iu at the uu[versify."

Resource Book
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60-120 minutes

WHAT DID YOU LEARN?

Instructions: Review the notes you captured during your interviews, shadow experience and observation.
Identify the most important things you learned during these process steps using the different criteria below.

Be sure to keep the post-it notes color-coded by stakeholder. If you run out of room on this page,

be sure to keep your color-coded post-its along with these notes.

WHAT ARE THE FIVE MOST IMPORTANT THINGS YOU LEARNED FROM EACH CATEGORY
BELOW THAT ARE RELEVANT TO THE PROBLEM YOU ARE EXPLORING?

LEGEND

Emf{ojzrs &
Emp(ojmeuf
Services

Kutman is 21 years old. He completed both secondary and higher education. | studied for Customs at the
Kutman university but it is difficult to ger a job in customs, he plans to go to Russia, because he can have more
opportunities, and the pay is much better than here too.

. Husnida is 18 years old. She is of Uzbek ethnicity. She completed 9 classes at local school; her parents needed
Huswida her to help with the house and look after her brothers while they were out at work, so she dropped out of
school. Currently she goes to learn sewing at local vocational training center.

Bekhzat is 27 years old. He completed school but didn't pursue higher education as he didn't find it worth it.

Bekhzat

He worked in Russia for many years and came back because of covid-19 pandemic. He lives with his wife and
raising 2 kids.

Gulina is 25 years old. She doesn't have higher education, only studied till 11th grade. She got married at the as
Gulina she simply never had time. She lives with two kids, 6 and 4 years old and got divorced 2 years ago. She does
seasonal jobs during summertime.

MOST IMPORTANT TO STAKEHOLDERS

"I am current(
awah‘iuj to depart
to Russia, f’roba“y
af{-er the new vear

| will be ther. |

worked there for fwo
2ars and came back
Zuauu of covid-19

“Due to lack of
tnformation, students
choose wron
profusfons/

g lan ts to g0
to ;u_\f\'ia, ‘:uau%-a
ou Lmve more
opportunities, and the
pay is much befter
there too."

MOST RELEVANT TO THE DESIGN CHALLENGE

"l haven't reall
H«oujhf‘ about m
fuf‘ure and don F
ma“y have f‘au:."
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"Ganerally speaking,

there are ot so man

of’f’or{‘uuiﬁu here and
feof’fe usua“y g0 fo

Russia to work.

"I feel like it doesw't
really matter if you
have received a 3004
2ducation or wot, you
still waust know people
to find a job here.
The best option is to
o to Russia and work
fhere, If you are fucky
and consistent, you cah
save up euoujh Mmone
to build a house or
opew a business here

n Kyrjyzsfaw."

MOST POSITIVE EXPERIENCES FOR THE STAKEHOLDER

Th-e -emffo ers share
atleast 10 vacancies
per month tn Osh
(100 across KR) but
we are able to fi“
only 3-4 s0 members
have stopped shariuj

J'oé vacancies

"| studied for Customs,

but it is difficult fo get
a ‘joﬁ  customs. | need
fo save up some mone
before | can land my:e?f
a‘job i this fieu, and

| need someone who

Job seckers H picall
90 to local w\ar:Laf': er
ljolp announcements,
online job platforms,
or drop cvs par:oua“y
to orjauf:a{'ious

The employers are
unable to fl” Jo‘y
vacancies due to

lack of zrafu:iouaf
skills, high salar
expactations, {ac'Z

of :off‘ skills (trust,
motivation), lack of
v wrih'hj sklls

"Curretu | 9o fo
sewiuj courses at local
vocational {'raimiuj
center, We are [earnin

Aiﬁcemun‘;jf’u and

methods o Mwiuj.”

Workiuj in Russia enabled
me to send money back
home to renovate the

fam'(y LIOMSQ

| want to refurn
to Kjr”z:fau whaen
| have jood :aviwj:
and start my own
business n (ivestock

K__w

MOST CHALLENGING EXPERIENCES FOR THE STAKEHOLDER

Most demanded
professions -
construction, geologust,
and tnjfnur

"l completed classes
at the local school until
9th jraale. Then my
parents needed me
to help within the
house and look after
hay brother while Hmy

were ouf at work."

"

"The biﬂuf issue is that |
dow't have higher 2ducation.
| ol .\‘fua(i&fuhh'f the 11th
3raa(e. Then | 9ot married at

the age of 18, and [ never
really went outside a lof as

[ Simf{ never had time to,

especia y after l«avinj kids."

Vocational trainin
centers have outdated
curriculum, do ot
produce 3rao{uafu fit
for the market, provide
certificate but wot skills

MOST UNEXPECTED
Students who come
Most tratnin e”‘f"‘zﬁ” °L5.4’f‘/4 to VTC are poor
programs are L?dd AT '3“ attrition performers in school,

tn Russian making it
(naccessible for non-
Russian speakers

rates — jir(s (eave
for marriage and boys

[eave for loujhu :afary

"

(ack motivation to
:I‘udy, and those
who dow't 34{‘ into
uufvar:ily

Migration fo meij&boriuj
countries for ‘job
opportunities is the

Lijje:l‘ competition

to domestic market

L

Higher representation
ﬁom families with
conservative values who
dov’ t allow children to

90 outside to .\‘f‘uo(j
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SYNTHESISE

INTRODUCTION

Once we have completed our design research and empathised with the stakeholders we are
serving, we must take the qualitative data we have gathered and synthesise it. In the process of
synthesis, we make sense of the data and create new insights that will drive our innovation process.

This process of SYNTHESISE through abductive reasoning helps us to infer meaning and
redefine problems to generate new solutions.

What steps can we take to ensure that we are redefining problems and creating new insights
into the problems of the design project?

!

USAID

FROM THE AMERICAN PEOPLE AGA KHAN FOUNDATION

FACILITATION RESOURCES

(OACHING FOR SUCCESS

In the Synthesise Phase of the design project, the team
will use tools to develop a more specific problem to solve.
Continually reinforce that they should reference their
fieldwork and focus on the stakeholders' needs. Good
problems are specific and inspiring. This comes from
good analysis and thinking deeply about the problem,
moving beyond the obvious ideas. Guide the team to
be specific about the stakeholder, the need, the goal, and
the desired outcomes. There is not one perfect point of
view or question. Help the team understand that a great
How Might We Question will come from creating many
different questions, and picking the one that is best.

(OACHING TO AYOID COMMON MISTAKES

A common mistake during the Synthesise Phase is that
the design team tries to the define the problem based on
old assumptions, and doesn't utilise the fieldwork to inform
the definition of the problem.

You can guide the team by regularly asking if they
can share specific notes, observations, or stories from
the Empathise Phase that support their guesses, POV
statements, and HMW Questions. Avoid How Might
We Questions that are too vague or lack a specific
stakeholder.

Focus on human-centred questions that seem actionable
and inspiring for the team. Avoid putting a solution into the
How Might We Question. The question should focus on an
opportunity that could be solved in many different ways.

(OACHING FOR MINDSETS

Remind the team to focus on seeing the problem from
the perspective of the stakeholders, setting aside their
own ideas and opinions. With all the new information from
the interviews, the problem can seem overwhelmingly
complex, but help them to reframe the constraints as an
opportunity to be more specific about the problem they
are hoping to solve. Continue to support the team to wait
to solve the problem and to be optimistic that working
through the phases of the design process will lead to
great ideas that will improve outcomes for the community.

(OACHING FOR ALIGNMENT

To successfully wrap up this phase of the design process,
the team must answer the alignment questions in the
Design Work Journal with specific and clear ideas. Ideally,
a few of the Point of View Statements and How Might We
Questions will stand out among the many versions that

the design team will create. If design teams have conflict
during the alignment for the Point of View Statements

or the How Might We Questions, have the team work
together to write new versions that are more agreed upon
by the group. As the facilitator, guide them to respond

to the fieldwork and not stray into what they "think" the
problem is.

(DACHING FOR GUALITY

A high-quality How Might We Question has a specific
stakeholder, a strong verb that implies the change you
hope to achieve, and an opportunity you hope to achieve.
A high-quality How Might We Question should also feel
actionable and inspiring. When you read the question out
loud to the team, there will be a flow of ideas in response.
If the question does not inspire a few ideas quickly then

it might need some more iteration to refocus on the
stakeholder, the opportunity, and the verb to achieve the
change you want. Return to the worksheets to guide the
work. Avoid How Might We Questions that are too narrow
or have only a few ways to solve it. If you can respond to
the question with "Let's just make/build/fund that idea!"
then it is not a high-quality question because it already
has a solution. For example, a weak question would be,
"How might we build a new science building to increase
the critical thinking skills of students?" You could respond,
"Let's build that building!" A better example would be
"How might we reimagine our classroom spaces to

match the values of the school mission?" There are many
possible solutions to this question.

Resource Book
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SYNTHESISE

Use the tools and resources in this guidebook to accomplish the goals below. Once your design team has achieved
these objectives, you will be in a strong position to advance to the next phase in your design process. Use the
reflection tools in the Design Work Journal to evaluate whether your design team is ready to move to the next phase.

]
G

Get aligned around your qualitative Discuss the most relevant and
data as a team by reviewing what you surprising observations you
learned from your design research gathered as a team

Connect your themes and insights Get inspired by the details of specific
to specific people you met during peoples’ lives by reviewing the stories of the
your design research individuals who are most connected to the

themes emerging from your synthesis
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A

Identify patterns and themes
that emerge across the
qualitative data

Articulate the needs, challenges,

motivations and goals of the specific
people as they relates to your project

ot

Build new insights that help you see
new opportunities to solve problems
and meet stakeholders’ needs

\:I

Reframe challenges and needs into
opportunities to generate solutions
for the stakeholders

Resource Book
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CONNECTING INSIGHTS TO
STAKEHOLDERS #1 & #2

N

FINDING THEMES
IN YOUR DESIGN
RESEARCH

MAKING MEANING
OF THE THEMES

@ POINT OF VIEW
STATEMENTS #1 & #2

OVERVIEW OF SYNTHESISE PHASE

The tools in the Synthesise Phase of the challenge are
focused on developing a point of view about the needs
of your stakeholders.

During this stage of the challenge, designers narrow from

lots of information to a statement that is inspiring and specific.

This phase of the design challenge will include: analysing
your design research activities (interviews and shadow),
inferring an interesting insights to build a Point of View
statements and personas, and then writing How Might
We questions.

Resource Book

HOW MIGHT
WE QUESTIONS

OBIECTIVES OF
SYNTHESISE PHASE

The goal of this phase is to identify the needs of your
stakeholders based on what you heard and saw about
their experiences, motivations and emotions.

At the end of this phase, all team members should be
clear on several new Point of View statements that they
will use to inform their design work. The team will also
generate How Might We questions that they will use

to generate solutions.

ALIGNMENT _ _ = =<
-

REFLECTION

CRITIQUE

MINDSETS OF SYNTHESISE PHASE

Elevate the lived experiences of stakeholders to be as
important as technical expertise

Share power and decision-making with community
members

Look carefully to understand potential problems and
opportunities

Stay optimistic that you can solve the problem

Hold back on solving the problem until your team
has learned from stakeholders

v (o) \
- 4
-
\ o\’
\

DOCUMENT

YOUR PROCESS

Vi,

Jes!

proceed to
the next phase

Are you ready
to proceed?

S,

NOT YET?
|

.

!

Put aside biases and assumptions about what you think
the problem is - listen to the stakeholder

Seek new perspectives on old problems
See opportunities in constraints

Get comfortable with navigating contradictory information
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ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

THREE WAYS TO
REFRAME A PROBLEM T0 MAKE SENSE

T0 FIND AN INNOVATIVE 0F M
SOLUTION ESSY RESEARCH,

GET VisUaL
—
ST THE SEQRET T HOW REFRaMING ¢
PHRASE TOP PROBLEM UNLOCKS

L&VMO\\S USt J INNOVATION ‘
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60 minutes

FINDING THEMES IN

JOUR DESIGN RESEARCH

Instructions: Pick the top five most interesting things you heard
or saw from your interviews and move the post-its to the left side

WHAT DID JOU LEARN?

b s
st Bl A
i Y
_ 8
= =

ST
aaLLEG)

3

THE STAKGIOUER

@) =

st =
i
e | \
| i \

e Y \
et
o _ [ -

EEnpm

Bekhzat is 27 years old.

He completed school but didu't
pursue Aijlqar 2ducation as he didu't
fivd it worth it.

He worked i Russia for many years
and came back because of coviz-'( 9
pandemic.

He lives with his wife
and s raisiuj 2 kids.

Kutiman is 21 years old.

He completed both suom{arj and
Mjher 2ducation.

He studied for Customs at the
uuiwzr:ify but it is difficult to get
a ‘job h customs.

He plans to 9o to Russia, because
he can have more opportunities,
and the pay 15 much better than

hare too.

THEME:

NEET is a diverse group with varied
pathways based on transition
events: leaving education system,
labour market entry, marriage,
or parenthood

Hyum{da s 18 years old.
She is of Uzbek eH«mici{y.

She completed 9 classes at local
school; her parents needed her to
lqeff with the house and look after

her brothers while they were out at
work, so she dropped out of school.

Curmtu she goes to learn sewing ot
(ocal vocational fraim'uj center,
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Gulina is 25 years old.
She doesn’ t have higher education,
oh(y studied ([ 11th qrade.
She gof married, lives with fwo kids,
b and & years old, and got divorced
2 years ago. She does seasomal jobs
a(ur{uj Summertime,

of this worksheet. Next, make a guess for why you think each
thing you noticed is important. Write each guess on a post-it
note and stick it on the right side of the sheet.

THEME
TITLE

The duration of unemployment
for 70““3 people was wot
vary long, on averaqe, Most
uneinployed youﬂ\ (30.5 per
cent) found work in less than
three months, and 28.3 per
cant were able fo f[wa( work in
less than a month.

A——

THEME;

NEET is a temporary status for
most young men and women
who are often in transition
between education or training
or employment

Nearly all engaged youth had
aH'eZohd 56202{, ayf-raiuiuj
programime, or a job at some
potnt in their ives

Be sure to take a step back to
look for themes across your
design research activities.

Eg: Uuiver:il‘y doesn t
have tteraship or
I'raiuiuj program for

students

—

THEME:

Private fra[uiuj i
expensive, fime-
tntensive, or held tn
Russian makiuj it
inaccessible for youH«

The universit
curriculum doesn't
meet employer
demands and doesn’ t
prepare students for
(job market

Transition between education,
training, and employment
stakeholders and services is
fragmented leaving youth lost
and unguided in their journey

lal)s) Challenge your team to think beyond
% the obvious connections and get to
deeper root causes.

Eg: Vocational fraiwiuj
centres do wot have
QM?'?QY‘ ajrumawfs

or student
f’(acumem{'s

Lack of internship
opportunities fail to
provide students with

techuical skills and work
exferiehu frior to a ,jolo

Training

THEME:

Transition between services
are further worsened due
to unique challenges within
education, training, and
employment services

Most J'ob opportumities in
the informal sector are
non-advartised and thus

MMaiw uhfuffi“&d

SMEs fmfer to recruit
H«roujtt iwformaf
means such as market
announcemants,
newspaper adverts, and
personal mz,w.n‘:

Employment

Education

The school and

uuiver:ify curriculum is

outdated and theoretical

Complex and fonj
nterview and {'raiuiuj
processes af orjawi:ah'om
deter 3ouH« from afffyiuj
for 2antry [evel Jolo:
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60 minutes

MAKING MEANING OF THE THEMES

Instructions: For this activity, select the two most important themes that you identified in the last activity.
Write each theme in the blank space below. Then complete the sentence with an insight that your team
creates by making meaning from the data you have collected in your research. Repeat this process for both
themes. Once you have created three insights for each of the themes, take a step back and circle the two
most important or relevant insights (across all the themes) about the problem you are working to solve.

varjl]z emffoyers are unable to fill open positions while af the same time potential -EW\P‘Ol]Q-QJ

believe there are [imited me(oymeu{' offor{'uuifiu n Kyrgljz Refu‘o(ic

NEET want to work and live Knjrjg,z.r{'au but can't find opportunities to start their careers or

build f rofessional ex v ees is/are important to this project because...

Theme

There is a critical disconnect between potential emf!on,er: and pot-ential szpfonjus.

Both groups are makiug assurptions about what is fos:iéh without data to support their

baliefs. Decisions are made, e_rfecia“_th Lnj NEET |J4ouﬂ1, Llj word of mouth.

Insight

The Jiﬁcereuf' services that youth need th the process of dzfinimq a career are wof connecte

and the tramsition betuween ;Aucah'ou, tratning, and ew\p(oymewf stakeholders and services is

,Crajw\em{'ea[ feavinj nJ.,ouf'Lu lost and uujuia‘ed in their ,vjourmb,. When the NEET youf‘l« £oel (ost

HmB, assume their owfg, option is to mijra{-e to Russia
Insight

Employers are using traditional means of hiring (paper job posts, word of mouth) that are not

reaching NEET youth, There is an opportunity to leverage new techuology to recruit NEET youth

Ly using their preferred modes of getting information.
Insight

Resource Book

Some female NEET are not encouraqed or supported to explore education or professional

opportunities. Female NEET youth are often called upon to fill qaps at home when needed.

is/are important to this project because...

Theme

Female NEET youth face very specific barriers to employmaent. Female NEET youth need women-

specific external support and quidance for pursuing education, tratning and employment opportunities.

Insight

Female NEET youH« need )qzxilaifily and the oPPorhAui{'lJ, to cycfz i and out of tratning and

emffoywzuf opportunities, so that fheb, can also be available to help at home.
Insight

Trausitions in and out of 2ducation, {'raiuiuj and Qm'p(oujmwf' can be hard to uaviﬁaf@ and

disruptive to career advancement.

Insight

Resource Book

149



150

60-120 minutes

(ONNECTING INSIGHTS

Instructions: For this activity, take the first insight your team chose
and write it in the box marked A. Next, as a team, review the

relevant observations and quotations from the related theme and

T0 STAKEHOLDERS

select the stakeholder who your team feels is the most affected by
the problem you are working to solve. Then, gather the relevant

observations and quotations from your interactions with this person
that are related to this insight and rewrite them below. Once you

have completed that, circle the three most interesting and relevant
data points.

Refine and rewrite your first insight.

@Fema(e NEET youH« need ffexibfﬁly

and the opportunity to cycle t and
out of fraiuiuj and emp oy;wawl‘ A
opportunities, so that they can also
be available to help at home.

Which stakeholder is this insight most important to?
Which stakeholder do you want to design for?

\ six and four, She is 25 years old. She 9ot

 her parants’ house,

L divorced fwo years ago avd since then she lives

Gulina lives in Suzak with her two kids, ages ’

Gather observations

and quotations that are
relevant to this insight from
your interaction with this
stakeholder.

"The loij est issue

s that | 'dow’ t have
higher ea(MCaHoM, [
ou{y studied Hll 17t
jrade".

“Ganerally speaking,

there aZ@ fwl‘ Soj
many opportumities
n here and people
u:uaf;? 90 to Russia

o work."

"I have
currentlyenrolled
i three months of
f'raiuiuj course in
cOOk;M

and Lakiuj."

"Then | jof married
at the age of 18, and
| never rea“y went
outside a ot as |
:[mf’fy never had time
to, especially after
L\aviuj kids."

"[ used to work tn
seasonal Jobs during the
summertime, but other
thaw that it is hard
fo f[m( a Jo‘:."

©

Work together to review the relevant
data points and bring it forward into
this phase of the design process.

Resource Book

> This exercise is a moment to narrow
% your design project and focus on a
particular problem and stakeholder.
Work as a team to get to consensus
on who you are going to focus on.

60-120 minutes

POINT OF VIEW
STATEMENT

WE MET: Describe the relevant stakeholder.

Gulina is 25 years old. She doesu't have

Instructions: POVs help a design team rally around one specific stakeholder
and the problem they face. Refer to the previous worksheet and match the
information labeled with the letters to the corresponding boxes. For Box C,
rewrite observations and quotations that you circled. This will form the core

of your Point of View statement. This helps move a problem toward actionable
steps. Next, think of needs statements for that stakeholder. Don’t come up
with solutions yet, instead focus on problems they need to overcome.

WE THINK OUR STAKEHOLDER
NEEDS A WAY TO: Describe what your
stakeholder needs to accomplish and why.

higher educatfion. She only studied until

the 11th jraa(e. She jof‘ married at 18.
She lives with two kids, ages six and four
years old. She 9ot divorced fwo yars ado.

Gulina needs a way to access relevant

and meantngful ()'oz opportunities that will
allow her flexible work so that she can also
fake care of her kids. This is tmportant
because Gulina is sole caretaker of her kids
but also needs a wa_? to earn thcome

to support her family..

0

WE NOTICED: Top three observations
or quotations from the previous exercise.

Gulina couldn't pursue
Lu'jh-er 2ducation due
to Qarfy w\am'aje

and childran,

Guliva has some
experience th part-
fime seasonal work
and 15 now lookin

for a full-time job.

WE THINK THIS IS IMPORTANT BECAUSE:
Rewrite one of the insight statements you

Gulina is curmtu
enrolled m a
Vocational Tratnin
Ceunter to acz]uim skills

in caoking.
0 )

If the needs statement feels too big and overwhelming,
ask yourselves: What'’s stopping us from meeting
this need?

selected in the previous exercise.

Gulina needs ffexifoifify and the of’f’or{'uuif‘y

to cycle tn and out of fraiuivg avd emf!oymm{'

Then, rewrite the need around what you identified
as a barrier.

off’orf‘uui{‘ie.\‘, so that she can also be available

to lef) at home.

If the needs statement feels too much like a solution,

ask yourselves: Why would we want to do this?
@ Then rewrite the need around the motivation.

Good problems are
specific and inspiring.

This comes from good
analysis and thinking
deeply about the problem,
moving beyond the
obvious ideas.

Y

If your design team has conflict during the process
of developing Point of View statements, have

the team work together to write a new one

that is more agreed upon by the group.

Remember to respond directly to the fieldwork
and not stray into what you “think” the problem is.

Resource Book
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60-120 minutes

(ONNECTING INSIGHTS
T0 STAKEHOLDERS

Instructions: For this activity, take the second insight your team

relevant observations and quotations from the related theme and
select the stakeholder who your team feels is the most affected

that are related to this insight and rewrite them below.

Which stakeholder is this insight most important to?
Which stakeholder do you want to design for?

©
&=

Work together to review the relevant C%\D This exercise is a moment to narrow
data points and bring it forward into your design project and focus on a

Refine and rewrite Insight 2

)

NEET is a temporary status for most

oung men and women who are offau
w frawsition between education or
l'raiwiuj or szloymzu{'

®
|

.

Gather observations
and quotations that
are relevant to this
insight from your
interaction with this
stakeholder.

this phase of the design process. particular problem and stakeholder.
Work as a team to get to consensus
on who you are going to focus on.

Resource Book

POINT OF ViEW
STATEMENT

chose and write it in the box marked A. Next, as a team, review the

by the problem you are working to solve. Then, gather the relevant
observations and quotations from your interactions with this person

Instructions: POVs help a design team rally around one specific stakeholder
and the problem they face. Refer to the previous worksheet and match the
information labeled with the letters to the corresponding boxes. For Box C,
rewrite the most important observations and/or quotations that you circled.
This will form the core of your Point of View statement. This helps move

a problem toward actionable steps. Next, think of needs statements for that
stakeholder. Don’t come up with solutions yet, instead focus on problems
they need to overcome. Write only a sentence or two in each box.

WE MET: Describe the relevant stakeholder.

Kutman is 21 years old. He completed both secondary and higher education. | studied for a job in customs at

the university but it is difficult to get a job in customs without connections. He plaus to go to Russia, because
there are more opportumities and fZe pay is much better. Kutman would rather stay close o home to help

care for his jramdfammf:. I

WE THINK THIS IS IMPORTANT BECAUSE:

Rewrite one of the insight statements you
selected in the previous exercise.

WE NOTICED: Top three observations or quotations
from the previous exercise.

Kutman is curnu{'({ (ookfhj for a {jo‘o but it is

difficult to get a Job 1 customs. Kutman needs a e e e 3“;0‘“““ ey

achieve his career 5oaf: and stay close to homae.
There are no interuship or tratnin

opportunities in nay field ot the uuiversify.

Kutman needs to save up some money ‘a-efor-a
[ can land himself a job in this field, and he

needs someone who can help me.

His plan is fo 9o to Russia, because and the pay
is much better there,

WE THINK OUR STAKEHOLDER Q

NEEDS A WAY TO: Describe what your If the needs statement feels too big and overwhelming,
stakeholder needs to accomplish and why. , . .

ask yourselves: What's stopping us from meeting

this need?

Then, rewrite the need around what you identified
as a barrier.

If the needs statement feels too much like a solution,
ask yourselves: Why would we want to do this?
® Then rewrite the need around the motivation.

If your design team has conflict during the process
of developing Point of View statements, have

the team work together to write a new one that

is more agreed upon by the group.

specific and inspiring.

This comes from good
analysis and thinking
deeply about the problem,
moving beyond the
obvious ideas.

Good problems are Cg;_)

Remember to respond directly to the fieldwork
and not stray into what you “think” the problem is.

Resource Book
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60-120 minutes

HOW MIGHT
WE QUESTIONS

Instructions: First, generate a How Might We Question based on the

Point of View statement you wrote on the previous tool. Focus on the
needs of the stakeholder you identified. Then, answer the prompts below
and use your answers to create new HMW questions that address the same
problem from different perspectives.

POSSIBLE VERBS TO USE...

HELP (REATE REMIND RESTORE (USTOMISE
ENCOURAGE PROVIDE (HANGE SHIFT DEVELOP
MOTIVATE INSPIRE INCREASE IGNITE BUILD
EMPOWER INCENTIVISE DECREASE SPARK AMPLIFY

EDUCATE PROMPT (HALLENGE SUPPORT ACCELERATE

HOW MIGHT WE... (VERB THAT IMPLIES CHANGE) + (STAKEHOLDER) + (OPPORTUNITY)?

Support youH« " acces:ing available zmp(oymem{- opportunities b zuala{iwj a Smooth
fransition between education, {'rainiuj, amﬂoymem{' services an Aiﬁcenm{' fifz evaents?

A high-quality How Might We

Question should also feel actionable
and inspiring. When you read the
question out loud to the team, if there
are not a few ideas that your generate
quickly then it might need some more
iteration to refocus the stakeholder,
the opportunity, and the verb to
achieve the change you want. Return
to the worksheets to guide the work.

Resource Book

s

Avoid How Might We questions that are
too vague or lack a specific stakeholder.
Focus on human-centred questions

that seem actionable and inspiring

for the team.

Is there something good about the current conditions

that you might make better?

Use your answer to write a new How Might We Question.

Hmw... adopt a mobile first approach to enable
yom‘h to find haruimg, fraimiujam[ ljo(o
of’forfuniﬁes?

Is there a specific aspect of this challenge that you
want to focus on?

Use your answer to write a new How Might We Question.

HMW... support women and jirls to develop
home-based microeuhr?rims?

What might you focus on in order to decrease stress?
Use your answer to write a new How Might We Question.

HMW... h-z(f’ make the times between
ljo{a: fuf proaluc{'ive I Ferms
of frof-z:siouaf Aevdofm-zuf‘?

What might you focus on in order to increase joy?
Use your answer to write a new How Might We Question.

HMW...  support youf‘h i cl«oosihj the rijhf‘

course and career?

Is there an assumption you are making that you might question

with your HMW question?
Use your answer to write a new How Might We Question.

HMW... incenfivise youth to find work in Kyrgyz

Refufaf[c despite lower salaries?

Is there something negative about the current conditions
that you might improve?

Use your answer to write a new How Might We Question.

HMW... <hcourage emffojar: to be :uff?or{'[v-e

of NEET youth when off ering jobs?

What might you focus on in order to improve outcomes
for stakeholders?

Use your answer to write a new How Might We Question.

HMW... reduce the amount of time youﬂl
are n befueen education, {'raiuiwj
avd emffoymen{'?

What is a relevant analogy you might draw inspiration from?
Use your answer to write a new How Might We Question.

HMW... de5ign a career compass that helps
NE Tyouﬂ‘ uavijah through the
uncharted waters of the job market
and find their true north?

What might you focus on in order to eliminate a pain point
for stakeholders?

Use your answer to write a new How Might We Question.

HMW.. frain the youfh w critical skills

needed for the ()'oé?

If the HMW question feels too big and overwhelming,
ask yourselves: “What’s stopping us from meeting
this need?”

Then, rewrite the HMW around what you identified
as a barrier.

If the HMW question feels too much like a solution,
ask yourselves: “Why would we want to do this?”

Then rewrite the HMW around what is motivating
your design team.

Resource Book
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IDEATE

INTRODUCTION

Once we have completed our design research, gained empathy for our stakeholders, redefined
the problem and discovered opportunities for meeting our stakeholders’ needs in new and novel
ways, it is time to generate solutions to help us accomplish those goals.

When at all possible, we must generate those solutions with those we are serving in order
to meet their needs and solve the problems that matter MOST to them.

What steps can we take to ensure that the solutions we are generating meet the needs of the
stakeholders we serve? How can we create out-of the-box ideas that have real impact?

USAID @

FROM THE AMERICAN PEOPLE AGA KHAN FOUNDATION

IDEATE

N/

e

D
l\
O— a

FACILITATION RESOURCES

(OACHING FOR SUCCESS

In the Ideate Phase of the design process the team will
begin imagining possible solutions to the specific problem
they defined during the Synthesise Phase.

Now is the time to share ideas about what to do and

what to make. As this happens, it is important to focus on
creating a large volume of ideas and avoid being overly
critical of the quality. Let the team have ideas that are free
from the normal constraints of money, time, resources,
schedule, rules. By allowing this freedom of creative

ideas the team just might think of something that will have
an incredibly positive impact on the outcomes of your
stakeholders. You will know if the brainstorm is successful
if ideas are flowing easily, people are laughing, and the
team is collaboratively building upon each other's ideas. At
the end of the phase, your team will evaluate the ideas
and select the most promising ideas to advance.

(OACHING TO AYOID COMMON MISTAKES

it is a common mistake that during the Ideate Phase

for teams to begin to judge ideas too quickly, which leads
to fewer ideas and frustration. Avoid letting one team
member have too much control over the development
of the ideas. Everyone should have a chance to contribute
without judgment. To avoid judgment, don't allow team
members to comment on ideas or add more information
like "We did that once" or "That would never work." Instead
ask people to comment with "Yes, and..." Be sure to use
the idea evaluation and selection tools when the team
gets to the point in the process where they need to start to
narrow down on ideas to advance.

(OACHING FOR MINDSETS

This phase of the design process is about having many
ideas. That means that the team should stay open to
everything, no matter how outrageous or uncommon the
ideas might be. This is also a collaborative moment for the
team to listen and support each other.

It's not about having perfect ideas, or finding the right
solution. This phase is about embracing a creative
imagining of new solutions that might solve the problem.

(OACHING FOR ALIGNMENT

To successfully wrap up this phase of the design process,
the team must answer the alignment questions in the
Design Work Journal with specific and clear ideas.

The team will want to pick one idea to move forward into
the next phase of the design process. If the design team
is struggling to find alignment, then first consider the
criteria at the end of the design process to evaluate the
ideas more objectively. For example, what idea is going to
be the easiest to create and test? What will clearly have
an impact on the outcomes of your stakeholders? You can
also ask an external stakeholder to join you and give input
on the ideas.

(DACHING FOR QUALITY

A high-quality idea should excite the team with optimism
and hope for lasting impact. If the idea isn't inspiring the
team to take action, then ask what is missing or what
might be adjusted to make the idea more exciting. It's also
important to consider an idea that the team is interested
in working on for many weeks. In the next phase, the
team will build prototypes to test the ideas, so they should
feel good about engaging with this idea for a long time.
Another sign of a high-quality idea is that the team is
excited about the positive impact on stakeholders if the
idea is successful.

Resource Book
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IDEATE

Use the tools and resources in this guidebook to accomplish the goals below. Once your design team has achieved
these objectives, you will be in a strong position to advance to the next phase in your design process. Use the
reflection tools in the Design Work Journal to evaluate whether your design team is ready to move to the next phase.

Get inspired by reviewing your teams'
stakeholder needs and the big ideas

identified thus far
Q
?
N
RN
Dﬁ
)
q
A

Begin the ideation process by
brainstorming individually and then
transition to brainstorming as a group
in order to build momentum and
generate lots of out of the box ideas

|58 Resource Book

Prepare the materials your team

will need to brainstorm, either
in person or virtually

Cluster the ideas you generated

into themes and then evaluate the
clusters using the different criteria

included in the tools

Review the Rules of Brainstorming
to help ensure your team generates
the most creative solutions possible

(74
h

Narrow down to three of the most
innovative ideas using the criteria
included in the tools

[

|

Qoo

|
O

- _0
O = ﬁ

Review and select the HMW
questions that your team is most
excited to brainstorm

b

Select the most promising idea based
on your stakeholders' needs and
begin to sketch out some
of the details of the idea

Resource Book
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A,

Jes!

Are you ready proceed to
to proceed? the next phase

©,

SELECTING SELECTING ONE
IDEA TO ADVANCE

INNOVATIVE IDEAS

PREPARING
TO BRAINSTORM

IDENTIFYING HIGH
POTENTIAL IDEAS

Q

NONNNG

IDEA ZOOM OUT

BIG PICTURE

SOLO
BRAINSTORM

BRAINSTORM
EXAMPLE

@ SORTING FOR

BRAINSTORM! IMPACT AND EFFORT

SORTING FOR COST
AND COMMITMENT

SORTING FOR DESIRABILITY
AND ORIGINALITY

OVERVIEW OF IDEATE PHASE OBIECTIVES OF IDEATE PHASE

The tools in the Ideate Phase of the process are The goal of this phase is to use the POV statements .
focused on generating as many solutions to a problem and HMW Questions from the last phase to generate .
as possible. Once many solutions have been generated, as many relevant solutions as possible. By generating .
members of your team will select one to four ideas to lots of solutions, your team is more likely to think

move forward to prototyping. outside of the box and arrive at truly innovative :
This is a collaborative process and should be solutions. :
completed as a team in order to maximise your From there, the team will use criteria to select ideas .
team's creative energy and momentum. that have clustered into themes. At the end of this .

phase, all team members should be clear on one to
four ideas that you are interested in prototyping.

|60 Resource Book

CRITIQUE

DOCUMENT REFLECTION ,/

YOUR PROCESS

ALIGNMENT

MINDSETS OF IDEATE PHASE

Many ideas lead to good ideas

Defer judgment and criticism of ideas

Idea generation is not the time for evaluating ideas
Brainstorming is a collaborative team activity
Allow yourself to think of wild ideas

See opportunities in constraints

This phase is the time to solve the problem

NOT YET?

Resource Book
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ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

ARTICLES i

DESIGN THINKING
BRAIN STORMING THROUGH
THE IDEATION PHASE

IDEATE; BEYOND
BASIC BRAINSTORMS

=

Resource Book 163
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30 minutes

SOLO BRAINSTORM

HMW...

How wu'jl«f‘ we
support youf‘l« "
cl«oosiuj the rijh{‘

course and career?

Instructions: Before you begin brainstorming as a team, try to generate

a few ideas on your own using the HMW questions you wrote. Don’t forget
the rules of brainstorming -- hold yourself accountable to those rules as
you come up with ideas. Once you have an idea, sketch in the box below.
Sketching does not need to be a masterpiece, just a quick representation
of your idea. Then, give your idea a title and describe it in detail. When
you start your brainstorm as a team, have each person share their first

three ideas in order to spark new thinking for the group.

HMW...

Sketch your idea.

How mijtn‘ we
support women
avd airls to a(-avdof
ome based
microenterprises?

\N

Sketch your idea.

Describe your idea in 1-2 sentences.
Who, what, where, when, why.

Organise One-Da
ezerieuﬁaf visits of

diff erent profe::ious

LN

Resource Book

Beginning a collaborative brainstorm
with a solo brainstorm can help
Jjump start the group brainstorm

with several ideas to build upon.

How mijl«\f we
train the youH«
wn critical skills

needed for

Describe your idea in 1-2 sentences.
Who, what, where, when, why.

Sketch your idea.

0 K

7R TN SOFT @connuuiuﬁon
S SKILLS ‘

I

'
A EWPATHY
a —
SELF G ‘ o ENESS )
CONFIDENCE ‘ ASSERTIVENESS ’ M \N:lg:g:ﬁir;s

Supporting youth
tn [ﬂfiuimjjzz[cro—
enterprise and se“iu?
f)roo(ucf'x n the loca

arket with

m
parew{':/refaf‘ivu

Describe your idea in 1-2 sentences.
Who, what, where, when, why.

Capacity buildin
r;f zuf'l«\ i J
froz-eﬁl.ohaf

courses focused
on aw\p{oﬁmeul‘

C/%\D A solo brainstorm creates space

for those with less status or who
are more introverted to create
ideas to contribute.

v
v S
v <<=

RULES OF BRAINSTORMING...

Generate as many ideas as possible

-- go for quantity over quality at this

point in the process

Encourage out of the box, wild ideas

that have never been tried before

Build on the ideas of others -- say, “Yes, and!”

Don’t be negative about other
people’s ideas -- or your own!

Let go of your expertise -- even if you
have already tried something, maybe
it would be worth trying again

Stay focused and work as a team
Show and say your idea so that

your teammates can remember

it and use it as inspiration

Resource Book
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BRAINSTORMING EXAMPLE: GENERATING IDEAS

WITH HMW QUESTIONS

HOW MIGHT WE SUPPORT YOUTH IN CHOOSING THE RIGHT COURSE AND CAREER?

Con:u(ﬁug parents
fo prevent students

from dropping out of

Om-e-Day experiential
visits of different
professions such as
bavking, teaching,
trading, <tc. to help
outh choose career

opportumities

Share success
stories from
vi“aje: to build

career aspirations

)

Ouline and oﬁqim
menf‘or:hif) program

lnvite professionals from
mijl«{aorimj vi!faje to
share work experience
of Qeiwj a firefighter,
government oﬁ(?c{a( ’
doctor tc.

%

Exclmhj-e visits
between urban
and rural yom‘h

—

HOW MIGHT WE SUPPORT WOMEN AND GIRLS TO DEVELOP HOME BASE MICROENTERPRISE?

Supporting youth
i ﬁi{o{iu;uy’\icro—
enterprise and sellin
products 1 the (oca?
market with
parents/relatives

%]

Use social media
marke{-iuj to
sell ?Y’oa‘ucfs i
domestic market

%

Caf’acif‘y lauifa(iwj of
youH« th soft skills such
as decisiom-makiwj,
neqotiation, critical

H«iwklv:j, and wet‘workiuj

HOW MIGHT WE TRAIN THE YOUTH IN CRITICAL SKILLS NEEDED FOR THE JOB?

[ ——

Short term professional
courses focu.md
on emf!oymem‘

Teach business
development skills to
support 5014% " of)ewiuj
small business tn 2co-
tourism, hostels, livestock

Resource Book

Suff’orr‘iuj j[r[: avd
wommen fo form a
collective and open small
business based at homes
and :e“iuj products usiuj
soctal media markeﬁuj

Devdop one
village one

froducf' aff?roach

%

Summer tnternships with
private sector orjaui:afiou:
such as Frunze, tourism
orjaui:af‘ioh fo get
work expen'auce

lncentivise business
to work with youuj/
vuluerable vouth and
provide uv\pfoymeu{-
i exchauja
of tax exemptions

A

Ou-demand
online f'raiuiwj via
zoo, google

HOW MIGHT WE SUPPORT YOUTH IN ACCESSING RELEVANT AND LOCAL JOBS?
How might we support youth in accessing available employment opportunities by enabling a smooth

transition between education, training, employment services and different life events?

Job search Ffa{'form
for southern KR

Job search taqs such as
ffex[la(e work, home-
based work, childcare

Resource Book
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BRAINSTORMING EXAMPLE : CLUSTERING SIMILAR IDEAS

Career Counselling

Parental Counselling

Om—-Day -exf-erieuf'ia{
visits of different

Trainings
lnvite professionals

from wzijhfvoriuj

frofes::ous such as
bavking, teaching, trading,
efc, fo l«\df youfh choose

vi”aje fo share
work szfzn'euca of

Leiuj a firefi 3l«u‘er,

Comulh'uj parents
fo prevent students

Caf’acff buildin of
yom"h ?M Soff Skji“:

such as decision-

Short term
Profes:iouaf

On-demand

Teach business
development skills

)C’;O)Z"‘::‘L‘Y:(f{f"azzr“f makiu?, ue{o{'iaﬁoul

class 9 critical thinking, and
GAHJ nefworking

career ofporl'uui ties

to support outh tn

courses focused online training via opening small business

on employment 2oom, jOOj‘Q ] zco-f-oumm,

overnment

official, doctor etc.

Mentorship / Coaching

o ) Internships/
IMCQM{.IVLYQ LMJ{VI-QJS Exchanges
Share success . _ to work with youn /
stories frow\ Ouline and 015[{‘“‘ vuluerable youfl«\ and
vi“aje: to build mentorship provide employmeuf Summer tnternships
career aspirations program " exchauje of tax Exchanae visits with private sector
exemptions betue gﬂ urban orjaui:ah'om: such
S e as Frunze, fourism
J orjamisah'on fo get
% work axpen'em:e
Homebase microenterprise
.S"[ f’?r{:mj f’?“Hﬂ Use social media Job Search
n mfa{mj micro- .
; . marketing to
enterprise and sd(m? i .
. sell products
products tn the loca domestic markat
market with parents/
relatives

Job search fags
Job search such as ffexifoh
? (af IC""“ )C°r work, home-based
southern KR
Business development

work, childcare

Su{)forh'nj jir{s and
wommen fo form a
collective and open
small business based
at homes and sellin
products u:iug social

media mar eh'uj

Devdof one
village one

product approach

—

130 Resource Book
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30 minutes

SORTING FOR IMPACT
AND EFFORT

Instructions: Use the graph below to assess the different
clusters of solutions that your team generated. Impact
refers to how likely the solutions are to make a positive
difference in the stakeholders’ lives. Effort refers to how
much time and resources will be required to implement
and maintain these solutions.

HIGH IMPACT

Share success

such as dg stories from Online and offline
makiu?, jko{-{aﬁou, villages to build mentorship program
critical {ffin iuj, and career aspirations
ne| orkiuj

Job :ﬁax h tags “:CL‘ Tob search Ou-demand online
L‘a: QLl woré platform for trainings via zoom,
ome-bas OY ) southern KR

joojle

N il Comitvg b
df,&emuf‘ prof-essions CIELS ) f:ff?: T'fz :::»l':

such as banking, prevent students work zx?uiwu o

teaching, trading etc from dropp i"? being a firefighter,

to help youth CBoo.\'t out of schoo government official,

career opportunities doctor etc.

af{'er class 9

Su for{'iuj youfl« I
uiuinj micro-
enterprise and
selling products in
the [ocal market
with parents/

relatives

Short term
frofeﬁioha(
courses focumo{ on
emffoyneuf‘

Exchauj-z visits
between urban and
vural youf‘t\

LOW EFFORT,

Daevelop one w'(faje

one product approach

Teach business
development skills
to support youH«
I of-zuiuj sall
business  2co-
tourisi, hostels,
(ivestock

Sufforfiuj jir[: and
women fo form a
collective and open
small business based
at homes and :dl{uj
products u:iukj social

media marl e/-iuj

. HiGH EFFORT

lyflontivise business
o work with youuj/
vuluerable 5°“H" and
provide emf)loymeuf'
h excl«anjz of tax
exemptions

Use social media
markeh'uj to sell
roducts th domesty
market

Sumbner tnteruships
with private sector
orjawisaﬁ'ou: such
as Frunze, tourism
orjaui:afiou fo get
work experience

v

LOW IMPACT

The most effective solutions are ones that will have high impact with low effort. High impact, high effort solutions
might also be advanced, if the effort is worth the potential impact. Low impact, low effort solutions might be
advanced if the potential impact is still worth the low investment that is required. High effort, low impact solutions
should be avoided because they are not worth the investment.

Use the tool to reflect on what

you believe about the potential
success of a solution cluster based
on effort and impact.

Resource Book

There is no right answer for this
exercise - use your best judgment
to prompt a productive discussion.

s

SORTING FOR (OST
AND (OMMITMENT

30 minutes

Instructions: Use the graph below to assess again the same clusters of
solutions that your team generated. Cost is referring to how much money
is required to implement the solution. Time is referring to how much time
it will take your staff to implement the solution.

HlGH COST

Teach business
development skills
to support 30:4{-&
n ofeuiuj Sall
business m eco-
tourisim, hostels,
(tvestock

Oune-Da
expariential visits of
diff erent professions

such as banking,
feachiuj, trading efc
to mef) joufh choose

career opportunities

EXCLmMjl visits
between urban and
rural _n,ouf‘h

LOW TIME

as Frunze, tourism

Short term
professional
courses focused on
m{)loymeu{'

Dwdof) one

orjaui:a{-iou: such

orﬂam(:ah'om fo get
work experience

Supporting vouth
i ££{Him jbzicro-
enterprise and ound/ vulnerable
selling productyfin youfz and provide
the (ocal ngffrket emf){oymam‘ i
with pdfents/ -axctmuji of tax
relatives axamf)h'ous

HIGH TIME

(OMMITMENT <

Share success
stories from
w'“aje: to but

Job search
platform for
southern KR

acitf but Miuj
¥ o Soff‘
such as

Job search tags
such as flexible
work, home-based
work, childcare

Ou-demand
online {'raiuiuj
via zook, 9ooqle

critical thinking,
and wfworkiuj

\%

> (OMMITMENT

Cow:ufh'uj parents
to prevent students
frow\ Aroﬂ?im out

lnvite professionals
from m-eijl«‘aorimj
vi“aje fo share

work experience of

L@iuj a fimfijhfu, of school after
overnment class 9
official, doctor etc.
Supporting jir(: and

women fo form a
collective and open
small business based
at homes and sellin
products usiwkj soctal

media mar QHMj

Use social media
marke{'[uj to
sell products tn
domestic market

LOW COST

The most effective solutions are ones that do not require lots of money or time to implement and deliver high impact,
though solutions that meet this criteria are rare. Low cost, high time commitment solutions might also be advanced, if
the effort is worth the potential impact. Depending on the resources you have to put towards this project, solutions that
require lots of time and/or lots of money to implement may still be viable if the potential impact is great enough. In most
cases, high cost, high time commitment solutions should be avoided, if possible.

Use the tool to reflect on what
you believe about the potential
success of a solution cluster.

There is no right answer for this
exercise - use your best judgment
to prompt a productive discussion.

Y
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30 minutes

SORTING FOR DESIRABILITY
AND ORIGINALITY

Capacity ‘mifaliwj of vouth n soft skills
such as decision-making, negotiation,

eritical H«\iukimj, and m{'work[nj

Suf’porf‘iuj youf‘h "
louiuiuj micro-2en-
terprise and sellin
products tn the
local market with
{Jar-zul':/ relatives

Ouline and of—
Fline mentorship
f?rojraw\

Exct\amj-e visits
betuween urban
and rural jouflq

Teach business
development
skills to support
youf‘h " of)euiuj
small business
tn 2co-fourisim,
hostels, livestock

Job search tags
such as flexible
work, home-based
work, childcare

Job search
platform for
southern KR

Instructions: Use the graph below to assess the same
clusters of solutions that your team generated again.
Desirability is referring to how likely the solutions are
to fulfill the needs and desires of the stakeholders.
Originality is referring to how unique the solutions are -
has this solution been tried before? Is it new and novel?

HIGH DESIRABILITY
N

Oune-Da exf)erf—
ential visits of a(ff—

ont professions

Share success
stortes from

villages to bAild sud as bavking,
career asffiva- teachiX, trading <fc
tio to L\l{f outh choose

career oRportunities

Ou-deman¥ online
tratmings viaooms,

jooj{-z

VERY

NOT ORIGINAL <

Summer (nfern- Suppor 9 jir!_r and
ships with private wgen fo form a

Use social me

dia marketin sector organi- ective and opem

fo sell products sations such as small business based

n domestic nze, fourism at homes and :euiwj

market orjaw' t products using soctal
work eXgerfice media marg-efiuj

Cousu{h'wj parents
to prevent stu-
dents from drop-
ffhj out of scho

after class

Short term
prof-essional
yrses focu:-zo{

ung/ vulnerable
3044/'2 and provide
ew\f{oymewf‘ "
axchange of tax

exemptions

Duevdo?

one villa

2r, government

oﬁ[:'u'af, doctor <fc.

\%

LOW DESIRABILITY

The most innovative solutions are ones that are highly desirable and very original. Highly desirable solutions that
are not original might also be advanced because the idea, while not new, might meet the needs of the stakeholders
in your specific context. Ideas that have low desirability, should be avoided.

Use the tool to reflect on what
you believe about the potential
success of a solution cluster.

Resource Book

C%\D There is no right answer for this
exercise - use your best judgment
to prompt a productive discussion.

> ORIGINAL

60 minutes

IDENTIEYING HIGH
POTENTIAL IDEAS

Solution Clusters that
landed in at least two of
the strongest quadrant

Share success
stories from
villages to build

carear aspirations

Use the decisions you made
in the previous exercises to
illuminate the solution clusters

with the most promise.

Instructions: Review the last three tools that you just completed. Identify

the solution clusters that fell into the strongest quadrants (look for the circles).
The more times a solution cluster lands in the strongest quadrant, the higher
potential it has for success. First, look for the solution clusters that landed

in strong quadrants on all three tools. Put them in the far left column.

Repeat the process for solution clusters that landed in two of the strongest
quadrants and one of the strongest quadrants.

Z 5

Solution Clusters that
landed in one of the
strongest quadrants

Solution Clusters that
landed in at least one of the
strongest quadrants

OhQ—Dﬂb
experiential visits of
different fn:fauiom
such as hhkiuj,
ftacl‘ihj, trading <tc
to help 7014('& cﬁ?oau

carear opportunities

Capacity building of
3:4!&{?‘1 soft :kﬂiﬂs
such as decision-
making, neqotiation,
critical {‘Liu{iuj, and
uetuworking

Ouline and offline
mentorship
programm

Ou-demand
ouline frainings
via zoom, Joojle

Job search

platform for
southern KR

Job search tags
such as flexible
work, home-based
work, childcare

Now, review the POV for your stakeholders and use them
to reflect on the highest potential solutions clusters. Based
on that review, are there some solution clusters that should
be eliminated (even if they are high potential) because
they are not relevant to the POVs your team created? Draw
an X through them.

Be sure to take the time to reconnect with your
C%b POV and the stakeholder you met in order to

ensure that the solution clusters you select are

relevant to the problem or need you identified.

Resource Book
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60 minutes

IDEA SELECTION

60 minutes

SELECTING INNOVATIVE IDEAS

Instructions: Review all of the ideas
that your teammates selected on the

Instructions: Once you have identified the most relevant high potential solutions
clusters that your team generated during the brainstorm, each individual person
gets a chance to choose three specific ideas (from within the solution clusters)
to advance using the criteria below. Take a few minutes to identify the three
ideas you individually want to select and describe them here. Reflect on the
questions below to help explain why you want to advance these ideas.

overlapping circles in the diagram,
the more innovative the idea is. You

those that are technically feasible (2).
As you prototype and test your idea,

MOST LIKELY TO DELIGHT
THE STAKEHOLDER

Share success stories
from vi“aj@: to build

career an’fraHow:

Ouline and oﬁqim

Describe your idea in 1-2 sentences.
Who, what, where, when, why.

The youth tn southern Kyr yz
RQ?MZ“C, aspecially those from
remote and rural areas, have wo
career aspirations due fo isolation
and a lack of youth compmunity.
This tdea should enable youH« to
[earn from successful yom‘l\ n
their community, discover possible
careers, and make an nformed
chotce about what f‘tw.y wish to do

tn future,

Why do you think this idea will
meet the needs or desires of
the stakeholder?

This solution would support
vural youf‘l« h Lw“:'mj a career
aspiration and provide the
necessary educational juia{amce
and counselling to choose a
Mtawiujfu{ career

MOST LIKELY TO IMPROVE

OUTCOMES FOR THE STAKEHOLDER

JTob search platform for
Southern Kyrjyz Qefméf{c

Job search taqs such
as flexible Worz, home-
based work, childcare

Describe your idea in 1-2 sentences.

Who, what, where, when, why.

The exi:fiwj ljolo search
platforms are mostly focused
on white-collar jobs i
Bishkek. A new job search
f’fafforw\ :f-ecifica”y focu:ed
on informal sector jobs i
southern KR would democratise
(joé avaifaﬁi(ify and 1mprove
emffoya‘ai“fy

of Douﬂ\

Why do you think this idea will
meet the needs or desires of
the stakeholder?

This solution would enable youH«
to find a Job close to home,
e:fecia”j for women who have
less mobility due to childcare
r-asf)oun'éi(iz'u and prefer
Flexible work arrangements

MOST LIKELY TO
REDUCE INEQUITIES

Ou-demand online
tratning via zoom, google

Capacity building
of youth tn soft skills
such”as decision-making,
neqotiation, critical

Hhinking, and wetusorking

Describe your idea in 1-2 sentences.
Who, what, where, when, why.

Many joMH« th southern KR,
especially women, are unable

to participate z‘raiu(wj due to
geoqraphic isolation, language

or ziuawcial constraints.
Countextually relevant and
affordable f'raiuiuj delivered
online will enable’all youth to
acquire practical skills demanded

1 the Jolo market.,

Why do you think this idea will
meet the needs or desires
of the stakeholder?

Youth in KR are unable to
acquire practical skills demanded
" J'olos due to theoretical nature
of academic curriculum, This is
a huge barrier when applyin

for Jjobx. This solution tfl‘?‘ ?
create infrastructure for youth
fo access job-relevant xki{?x
that is contextually relevant,
affordable, and accessible online.

Idea Selection tool. There should be
three per person. It is okay if different

people selected the same idea or
selected different ideas from the

same solution cluster. Now, as a team,

discuss where each of these ideas

fits into the diagram below. The more

will look for the ideas that fall in the
overlapping circles to determine
which idea to advance to the next
phase of the design process. At this
stage in the design process, focus on  to the centre of the diagram.

you will have the opportunity to think
through financially sustainable (3)
and environmentally sustainable (4)
models and move your ideas closer

the ideas that are most desirable (1)

Why is your solution desirable?
Will it meet the needs of your stakeholders?

Will it delight them? Do people want or need it?

55
DESIRABILITY

Share success stories
from villages to build

career aspirations

Ouline and ofﬂim
mentorship program

e
[N}

FINANCIAL
SUSTAINABILITY

to your stakeholders first, followed by

2 Why is your solution feasible?

Will you be able to make it work in context
and at scale? Will it work technically?
Is there new technology required?

o

FEASIBILITY

| Job search p(a{'forw\ for
southern KR

Job search taas such as
Flexible work, home-

based work, childcare

Oun-demand online

i frafwihj.\' via zoomm, joojft

Capacity building of INNOVATION
| youth in Soft skills such
as decision-making,
neqotiation, critical

thinking, and wetuorking

Why is your solution financially sustainable?

Do you have the resources required to implement

the solution over the near-term? Over the long-
term? Will the solution generate income?

Use this tool to identify the most

innovative ideas.

You may

ENVIRONMENTAL
SUSTAINABILITY

Why is your solution
environmentally sustainable?

Will the solution contribute positively
to the environmental health of the
community and the planet?

If your team is struggling to identify the

Use the criteria on this tool to help
your team continue to narrow
to the idea you want to advance.

not end up with an idea in the
centre, so look for the idea that
falls in an area with the most
overlapping circles.

Cféj most innovative ideas, review the defi-
nitions of each of the circles in the venn
diagram and use the tool to help your
team select an idea to advance.

Now is the time to begin to move Cf%\:)
from clusters of solutions to specific
ideas your team wants to advance.
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60 minutes

SELECTING ONE
IDEA TO ADVANCE

Instructions: Your design team needs to select one idea to move forward

in this stage of your design work. You may end up pursuing the other two
ideas but for now you should focus your efforts on advancing the one

idea with the most promise. Using only the most innovative ideas from the
Selecting Innovative Ideas tool, have a conversation as a group about which
idea has the most potential to make a difference for your stakeholders.

Use the questions and considerations below to guide your conversation.

60 minutes

200M OUT T0 GET
THE BIG PICTURE

Instructions: Use this tool to reflect on the single idea your team wants

to advance into the prototyping stage right now. You may end up pursuing
the other two ideas but for now you should focus your efforts on advanc-
ing the one idea with the most promise. Think about how your idea relates
to your POV statement and why you believe this idea will solve the prob-
lem your stakeholder experiences. Use this tool to zoom out to make sure
your team is clear on the big picture of the idea you want to advance. Your
team will design the details during the next phase of the design process.

SELECTION CONSIDERATIONS

« Discuss as a team if there are requirements that
a successful solution needs to meet. What is
within and outside the scope of this project?

«  Are there any particular constraints for this project?

«  What are the negative experiences or unmet
needs of the people you are trying to serve?
Consider your POV statement again with
this question.

«  How will the experiences of those you are
serving be improved if you solve this problem?

« Are there statistics or quantitative data that
would be helpful to understand the current
context when selecting an idea?

- What potential unintended harm to people or the
planet could this project cause without a careful,
thoughtful, participatory approach? How might your
design team work to avoid these potential harms?

«  What cultural norms or values does your team
need to be aware of in selecting an idea?

Describe your idea in 1-2 sentences.
Who, what, where, when, why.

A digital platform for Kyrgyz youth:
- To share career stories, seek mentorship
and counseling.
- Learn new skills.
- Build a resume, cover lefter, professional profile.
- Find training, interuship, and job opportunities.

A holistic employment and
fraiuim3 app for Zyrjyz youf‘l\

How do you think this idea will solve the need

you identified in your POV?

Our POV stated H«Laf Kutman needs a way to act:t:s relevant
and meaningful job opportunity tn Kyrayz Republic. Gettin

a Joé will l«?f« eiabf@f ufw\auyfo bacycah?\'z cou,gio(euf and J
motivated and lead a successful life. This digital platform will
support Kutiman in finding a mentor to support him, accessing
relevant /’raiwiuj opportunities, foui(o(f'uj a resume, and je{'h'uj

a Joé.

Why did your team select this idea?

This solution will holistically support youth in enabling
a smooth trausition from education fo employment

b meeting varied needs that are currently not bein
addressed by diff erent service providers (education,
training, employment). This will support youth
realizing a career aspiration, acquiring a meaning Job,

avd prevent Ltiwj a NEET yom‘[«.

Now is the moment to select one single
idea to advance. Use the questions

on this tool to help your team reflect
on why you selected this idea.

|38 Resource Book

Are there similar solutions that have already been implemented

in your community or elsewhere? How is your idea different or how
does it solve the problem for the stakeholders in a new way?

What inspiration can you draw from the other solution?

Some digital platforms with some of these features
already w exist 1 vorthern Kyrquz Republic but there
is wo platform that comprehensively supports all the
features we are imagining.

> It may feel difficult to narrow to
% only one idea. Remember that you
can always return to the ideas you
generated later in the design process.

GIVE YOURIDEA ANAME: A holistic employment and training app for Kyrgyz youth

SKETCH YOUR IDEA:

‘®

GOAL w

QUALIFICATION

A

o

i

"CAREER

WHAT?

What is your idea, solution or intervention?
Our solution s a a(ijffa{ ffafform
for youfl«\ m KR:

- to share career stories, seek mentorship
avd coumse“iuj.

- [earn new skills H«roujh hnovative courses.,
- Build cv, cover lefter, professional profile.
B fim( {'raiuiuj, iu{'arusl«{p, and J'ofa opportumitres,

How?

How do you imagine this idea might be implemented?

Who will implement it?

We plan to collaborate with an erwzrjim
entrepreneur or a startup to build the na ital
platform. We would support them with zumdinj and
techuical expertise a(urinj the fi(o{' impfemew{'aﬁou
phase and expect them to take over during the
scale up to ensure fonj term :us{'aiualaifify of the
nitiative.

Take this opportunity to take

a step back from the idea your
team selected and describe the
idea with a little more detail.

(908 SEARCH

o
3
o=
SKILLS
A

~ ()

Xl INTERVIEW

g

APPLICATION

WHO?
Who is the presumed beneficiary of this solution?
The main beneficiary of this solution are youH«

(aju{ 18-29) From southern Kyr”z QQ{MLUC.

The mcoudary {aemficiary of this solution are
small and medivim enterprises who frovia(e
fraiuiuj and Qm?foymeul' o?forl'uuiﬁ{s to 3ouH«\.

WHY?
Why do you think this solution is going to improve outcomes
for your stakeholders?

This solution will l’IO“SHCa“y support youth th
2nabling a smooth trausition from QAanf‘ioM to
emﬂoywwf' ‘9_7 me-e{'iwj varied needs that are ot
curmw{-fy {niwj addressed Ly diff erent service
frovia(er: (education, {'raiwinj, emffoymeu{'). Ths
will support youfh " ma!izivg career aspirations

and acquiring a meauiwjfuf Jo‘o.

Think of this exercise as a generative
% activity - this is not about getting

the answers right but rather about

imagining what is possible.

Resource Book
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PROTOTYPE

INTRODUCTION

Now that you have generated solutions based on your design research and synthesis, it is time to
surface the assumptions you might be making about why your solution might solve your stakeholders’
problem. You will then create low investment, quick experiments - we call them prototypes - to test
those assumptions and advance your ideas.

This prototyping of ideas early helps ensure that the solutions WE are creating for those we

are serving will meet their needs and actually solve the problems that matter the most to THEM.

What steps can we take to ensure we engage with those stakeholders and co-create solutions
to the problems they face and the needs they have during our design process?

/ -

FACILITATION RESOURCES

(OACHING FOR SUCCESS

During the Prototype Phase of the design process the
design team will work collaboratively to create a prototype
that represents an idea that will respond to the needs

of the stakeholders. A great prototype will help the team
gain a deeper understanding of the stakeholders and the
problem. The team is making something to learn more and
to improve the idea.

(OACHING TO AVOID COMMON MISTAKES

A common mistake in the Prototype Phase is that teams
attempt to make something that is more sophisticated,
expensive, or time-consuming than what is really needed.
Remember a prototype does not need to be extravagant

in order to test an assumption about the idea. Avoid ideas
that are too time consuming to produce. If the design team
keeps delaying the prototype because they are not ready,
then consider a smaller-scale or lower resolution option that
might allow the team to begin to learn about their idea.

(OACHING FOR MINDSETS

Hopefully, the team is feeling optimistic and energised
by this phase of the design process. Allow the team to
embrace their creative skills to imagine the prototypes.
Teams often get attached to their ideas and want them to
succeed at all cost. Help the team to remember prototyping
is about learning, and you don't have to do something
big or expensive to learn about how to improve the idea.
Embrace the attitude of making and showing people
tangible representations of the ideas, and not just talking
about them. Taking action is better than waiting until

it's perfect. Help the team feel comfortable with making
something quickly and sharing it with stakeholders.

(OACHING FOR ALIGNMENT

To successfully wrap up this phase of the design process,
the team must answer the alignment questions in the
Design Work Journal with specific and clear ideas. There
may be many things that the team will want to learn
about the idea and there will be many assumptions that
are possible to test. It can be helpful to determine the
foundational elements that will give the design team the
most information about if their solution will meet their
stakeholders' needs. Encourage design teams to narrow
their focus to maximise what they are able to learn.

(OACHING FOR QUALITY

A high-quality prototype is created to test assumptions
about the idea, and elicit useful feedback about ways to
improve. Help the team pick two assumptions that can be
clearly tested by creating experiences for stakeholders
to try and then following up with questions. It's important
to know how you are going to understand and assess
the feedback you get from testing the prototype. Remind
the team that the assumptions they are testing in their
prototypes should help them get a better understanding
about how they will improve the outcomes for the
community. Determining if stakeholders "like" something
might not be enough to prove this is a valuable idea.

Resource Book




PROTOTYPE

Use the tools and resources in this guidebook to accomplish the goals below. Once your design team has achieved
these objectives, you will be in a strong position to advance to the next phase in your design process. Use the
reflection tools in the Design Work Journal to evaluate whether your design team is ready to move to the next phase.

As a team, get familiar with what
a prototype is and why we create them

O
IS

Determine the best prototyping strategy for
the assumptions your team needs to test

|32 Resource Book

Further develop your teams’ idea
by discussing the details in more depth

Think about how your team is
going to create an experience for
the person testing your prototype

in order to get the most honest
feedback possible

@
_@_

Identify assumptions your team is
making about why this solution will
meet the needs of the stakeholder

Make a plan and delegate tasks and
responsibilities for testing your prototype

Sketch out several different
prototyping strategies your
team might use

Build the artifacts you need in order
to create an experience for the
stakeholder, test your prototype

and get honest feedback

Resource Book
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184

WHAT IS
A PROTOTYPE?

ZOOM IN ON
THE DETAILS

OVERVIEW OF PROTOTYPE PHASE

The tools in the Prototype Phase are designed to help
your team construct representations, models or small
experiments to test the assumptions your team is making
about why your solutions will create positive outcomes
for your stakeholders.

These representations are intended to elicit feedback,
answer specific questions about a concept and test
assumptions embedded in the ideas.

Resource Book

ZOOM IN ON
THE EXPERIENCE

PLAN A
PROTOTYPE

SELECTING THE BEST
PROTOTYPING STRATEGY

USING YOUR
PROTOTYPE
TO CREATE AN
EXPERIENCE

SKETCHING
PROTOTYPING
STRATEGIES

PRIORITIZING
ASSUMPTIONS

OBIECTIVES OF PROTOTYPE PHASE

The goal of this phase is to get your design team aligned
around what assumptions you are making about your
solution so that you can design low-resolution prototypes
(low time investment, low cost, small scale).

At the end of this phase, all team members should be
clear on how they are going to conduct a prototype to
test an assumption embedded in the team’s solution.

CRITIQUE
7
/
/
/

DOCUMENT REFLECTION

YOUR PROCESS / /
/
/

ALIGNMENT

-
i

——eoT2-- 0
\
rrRANSYY

MINDSETS OF PROTOTYPE PHASE

- Stay optimistic that you can solve the problem

«  Prototype early and often in order to learn
about your idea

- Start small to make big change
+  Show don't tell

«  Many cycles of prototyping are necessary
to develop an idea

(A X}

Are you ready
to proceed?

o=

the next phase

NOT YET?

Resource Book
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ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

%A
DESIGN THINKING 2:
RAPID PROTOTYPING

THE ART OF
THINKING THROUGH
MAKING

=5 b INVALUABLE LESSONS

DESIGN THINKING 3:
(OMPOSTING
PROTOTYPES

|

FOR STARTUPS FROM
STANFORD'S FAMED
DESIGN SCHOOL

Resource Book
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60 minutes

Z00M IN ON
THE DETAILS

Instructions: Now that you’ve got a big idea from your brainstorm, let’s

expand upon it. Below are ten categories to help you think about the variety of
elements that will make up your solution. Be specific and add detail. Please note:
you DO NOT have to use every box. If there are some that are irrelevant please
disregard. After you’'ve expanded the idea, reflect on the assumptions you made

in your planning about why this solution is going to solve the problem.

EVENTS When are there times when a group of people might
need to convene for a specific purpose?

We will hold app launch events at certain locations to
promote the mobile application, explain how it works,
demounstrate the omfooaro{{uj experience and [ead to
real time dowunloads.

We will advertise commwi{y meetups for youth to
jaﬂmr and share successful career stories ;rom within

the app.

SPACE How might new spaces need to be used

or created for this idea?

There is no need for a {)hysicaf space for this

solution. Some of the community meet-ups can be

hosted at vocational training centers, educational

institutes, or community resource centers fo tmvite
outh to share their success stories and tnspire others

From the cammuui!y.

POLICY What policies would need to shift or be created?

We need to create :afajuardiwg policies rejardiuj
storing and sharing youfh data on the platform and
with relevant employers. We also need to create
policies for orgamisations to share their opportunities

on the Pfaf‘form.

Not all of the building blocks will
be relevant to your team’s idea.
If they are not, just leave those
blocks blank.

Resource Book

RITUALS What are specific behaviours or actions that happen
routinely to mark a specific moment might need to be created?

Those youl‘l«\ who have been successful at fim([uj

a desirable fzarmiwj or -aaruim5 offorfum'fy H«roujl«
the mobile applicafion will be encouraged to leave
a review, refer a friend and upload a video talking
about their exf)-en'euca i order to recrutt more

NEET 301.4{'& and to jiv-e back to the commuwi!‘y.

A holistic emf)foymem{'
and {'raihimj app for

Kyr”z yoMf‘h

COMMUNICATION What new forms of communication will
need to take place?

Soctal media marketing will be extensively used
for f’aia( and uhfa:'d markd‘fhj and fv‘obvmf'iou of
the product.

The mobile application itself will support a massajiuj
feaf‘um for yom“h to reach out o mentors or
amployers for any direct questions/ inquiries.

Be sure to work together to uncover
all the assumptions you are making
about why this idea is sustainable,
desirable and feasible.

This tool breaks down many of the
building blocks of an idea. Use this
framework to help your team generate
more details about your idea.

TRAININGS What trainings might need to take place
to build capacity for different stakeholders?

We need to organise onboarding sessions and
training for youth and organisations to download
and use the app. The team may organise

offline trainings for career development, skill
development, 2tc. tn order to promote the app.

Our solution s a A[jifaf ffaf‘forw\ for yom‘l«

th Kyrzyz Re?ufo“c

- To share career stories, seek mentorship

and couum“uj

- Learn new skills

- Build a resume, cover letter, professional profile

- Find fraiwiuj, internship, and {jofo opportumties

SERVICES What new services, programs or interventions might
need to be created to make this idea successful?

W need to work with SMEs, employers, educational
and training orqanisations to develop quidelines for

sharing opfortunities on the platform.

The decisions you are making

Cf%\_) during this exercise are your best
guess at this time. You will test the
assumptions you are making in the
next phase of the process.

ROLES What new roles might need to be created for this idea
to be successful?

- We need to recruit a project coordinator to
supervise the overall coordination and management
of several implementation activities, development of
mobile application, and promotion and marketing.

- We need to recruit a product development team to
[2ad the software development.

- We need to recruit exparts fo oversee brand

a[esiju and promotion of the mobile application.

- We need to recruit a community manager fo
ensure youth 2ngagement activities and youf‘L\— ed
content jwerahou

OBJECTS/PRODUCTS/TOOLS What new artifacts or objects
might need to be created for this idea?hh

We will need to create a mobile af’f’{ica{'ion

and supporting data management systems for
the idea.

OTHER? What are other considerations?

We will need the rijhf team, the rijl«n‘ amount

of time, and funding to deliver this resource
effectively. it will re7uire iterations to get it rijqu
[nc(ud(wj I?esh'u with users and content generators
who inhmah(y understand this domain,

ASSUMPTIONS What beliefs do you have about why this idea will meet your stakeholders’ needs? How will this intervention dismantle

societal inequities (gender, racial, socioeconomic, etc.)? Will the intervention improve outcomes? How?

This solution will holistically suff?orfl{njoufh in enabling a smooth trausition from education to employment by meeting varied

needs that are currently wot L-ziuj a

dressed by diff ereut service providers (education, training, u‘:\lfloymeuf). This will

support youth in realizing career’aspirations, ac7mriw3 a meaningful job, and prevent being a NEET.

The youth tn southern KR, especially those from remote and rural areas, have no career aspirations due to isolation and
a facz of vouth commuuify. his td2a should enable youl‘h to learn from successful yom‘t\ n their commuui{y and discover

Po:silof-z choices about what H\-Zy wish to do in )Cul'urvz.

Many youth th southern KR, esf)eciaﬂp wokmen, are unable to participate in training due to jeo?rafl«ic isolation, language or

finaincial cowstraints. Contextually re

skills demanded (n the J'ofa markat.

evant and affordable fraiu:uj: delivered ouline will enab

2 all youl‘l«\ to acquire practical

The existing job search platforms are mostly focused on white-collar jobs in Bishkek. A new job search platform specifically
focused on wnformal sector jobs in southern KR would democratise job availability and improve employability of youth.

Resource Book
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60 minutes

Z200M IN ON
THE EXPERIENCE
PART |

0 PRE— EXPERIENCE

How might your stakeholders learn about
and engage with your solution? What would
have to be true in order for this idea

to succeed?

AWARENESS

SKETCH

DESCRIPTION:

Youth need to be aware of
the mobile application, should
know how and where to access
it, and have some exf@riwce

" usihj a(ij{{'af aff’ficaﬁom.

Instructions: First, identify the persona of the stakeholder for whom you are
designing. Next, draw a storyboard that maps out the experience you are hoping to
create for that stakeholder. Step into your stakeholder’s shoes and imagine what they
will experience at every step of the engagement. Think about the experiences you are
hoping to create, whether your idea is program, a service or a product. Please note: you
DO NOT have to use every box. If there are some that are irrelevant please disregard.
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After you complete your storyboard, you are going to use this story to generate
assumptions you are making about the solution on the next page.

| WELCOME EXPERIENCE

How might you engage with your stakeholder
(or how might the stakeholder engage with
you) at the beginning of the experience?

DISCOVERY
SKETCH

DESCRIPTION:

Youth discover the mobile
aff“ca{‘ioh H‘l)’OMle soctal
media and get prompted

to download the aff)fiCaffoM.
Tlmy wnstall the af)f)fl'caf‘iou
and Tearn about the features
Hwaujl« ouéoardluj screens,

1 DURING EXPERIENCE, PHASE |

What is the first notable moment in the overall
experience and how might you engage with
your stakeholder at this moment?

ENGAGEMENT

SKETCH

DESCRIPTION:

The mobile application
automatically detects location
to show fi(hmd content,
Via‘tos of yom“h fr'om

nai Hoorimj communities
talking about their career
stories can be the first pull
to the mobile app.

FOR WHOM ARE YOU DESIGNING?

Describe the stakeholder who you are imagining in this storyboard. Refer to the Persona you created
in the Synthesise Phase. Prototyping is about answering questions about the idea itself and how it will

impact the stakeholder.

3 DURING EXPERIENCE, PHASE 2

What is a second possible moment in the
overall experience and how might you
engage with your stakeholder at this moment?

ENGAGED

SKETCH

DESCRIPTION:

The youth find im‘eruﬁuj
and oca“y relevant (ists
of tratning, wnternships,
scholarships and {jolo
opportumities H«roujl«

the mobile application.

Iy DURING EXPERIENCE, PHASE 3

What is a third possible moment in the overall
experience and how might you engage with
your stakeholder at this moment?

UTILIZING

SKETCH

§  POST - EXPERIENCE

What will your stakeholders experience
at the end of the experience?

SUCCESS
SKETCH

DESCRIPTION:

The youH« find an
of’forf‘umify to build their
resume Ly aw.\'wtrihj a
series of simple questions
and ct\oosiuj a template.
They also have an of{'foln
fo listen to their peers
talk about what makes a
ood resume, cover letter,
and how fo prepare for

nterviews.

DESCRIPTION:

Those youl‘h who are able to
SMCCQSS)CM“y fim( a fearmiwg
or 2arnin off'ora“uuif‘y usinj
the mobile application become
champions of() the solution and
refer others to the platform.
ley also record and upload
videos of their ()'ourmy to
tnspire others and 3iv¢ back
to the commuui{‘y.

Resource Book
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60 minutes

Z200M IN ON
THE EXPERIENCE
PART 2

0 PRE— EXPERIENCE

How might your stakeholders learn about
and engage with your solution? What would
have to be true in order for this idea

to succeed?

What assumptions are you making about
your stakeholders during this phase of
the experience? What would have to be
true in order for this idea to succceed?

* Youth need a resource to look for (mruiuj

and ()'ol: opportunities,
* Youth are willing to engage with a mobile

application and use it rejularfj to search

for jobs

* Youth have access to ali?il‘af devices and
ex‘nrieuce th M:ihj o{ijif‘a tools and mobile
af’f“caﬁom.

- Are social media ads the best way to
promote mobile app?

Do you feel confident that this
assumption is correct? Why or why not?

Yas, we feel that these assumptions are
correct but we still would benefit from
testing them to gat feedback from the
you{'l«n.

What do you need to learn in order to
question this assumption?

We need to <ngage NEEeT youﬂl with
a varid‘y of resources on a varid‘y of
platformms tn order to understand Fherr
preferences.

Resource Book

Instructions: Now, review your storyboard and take the assumptions you
generated in the Zoom In On the Details exercise and match them to the
phase of the experience that is most relevant. If there are new assumptions
that emerge from the storyboarding exercise, include them as well.

Next, reflect on those assumptions related to the questions you need

to answer through testing your solution with stakeholders.

| WELCOME EXPERIENCE 1 DURING EXPERIENCE, PHASE |

What is the first notable moment in the overall
experience and how might you engage with
your stakeholder at this moment?

How might you engage with your stakeholder
(or how might the stakeholder engage with
you) at the beginning of the experience?

What assumptions are you making about
your stakeholders during this phase of
the experience? What would have to be
true in order for this idea to succceed?

What assumptions are you making about
your stakeholders during this phase of
the experience? What would have to be
true in order for this idea to succceed?

* Youth will allow access to location services for

- Wil yom‘h download the application
the use of app.

when prompted?

+ There is content available for most major pilot
districts. The filtered content based on location is
relevant and valuable to the jouH«.

- The ouboarding screen are 2asy to
uavijal‘a and understand.

* Youth are motivated to continue usin
the application after comfhh'wj the

owlooaro{iuj process.

+ Videos of yowH« from mijhlaoriwj Communities
:lmrinj their career stories attract and ngage
users,

* Youth find the oh‘:oardiuj process
intuitive and u:er-fr{em“y. : Ya.u.fl«. find the career story videos relatable and
ms{?trmj.

+ The presence of career story videos as the
witial content ncourages youfh fo oxplore further
features of the mobile app. The automatic location
detection and filtered content enhance the user
exfier[eum,

Do you feel confident that this
assumption is correct? Why or why not?

We are unsure if NEET youl'la will be
interested n usiug an app to aid tn their
Job f'raiuinj and search.

Do you feel confident that this
assumption is correct? Why or why not?
What do you need to learn in order to

question this assumption? W< are unsure if the social aspect of our

solution will appeal to yz?u.f'la, ufecia“y

We need to en age NEET youth about from diff erent communities.

their curreufdola search to understand

what f'hey prefer, what H‘ey use

currantly and what is missing
What do you need to learn in order to
question this assumption?

We need to engage NEET youf‘h and share
stories from peers fo see if they resonate
and tnspire the NEET 3ouH«. in fZeir {)'oL

SQGYCL\.

FOR WHOM ARE YOU DESIGNING?

Describe the stakeholder who you are imagining in this storyboard. Refer to the Persona you created
in the Synthesise Phase. Prototyping is about answering questions about the idea itself and how it will

impact the stakeholder.

3 DURING EXPERIENCE, PHASE 2

What is a second possible moment in the
overall experience and how might you
engage with your stakeholder at this moment?

What assumptions are you making about
your stakeholders during this phase of
the experience? What would have to be
true in order for this idea to succceed?

* The implementation team will form
uuoujlq partuerships with wi(((uj emffoyu:
and fraihihj providers to curate a list of
opportunities on the platform.

* The youth consider the [ist of trainings,
iuhru:zif:, scholarships, and job
opportumities presented in the mobile
application as iufemsf‘iuj.

Do you feel confident that this
assumption is correct? Why or why not?
We need to understand better if
orgauisations and potential employers might
be willing to work with us o the app.

What do you need to learn in order
to question this assumption?

We need to 2ngage organisations and
potential employers to see if f‘hey are
nterested in co:{fa‘;ora{'ihj with us.

Iy DURING EXPERIENCE, PHASE 3

What is a third possible moment in the overall
experience and how might you engage with
your stakeholder at this moment?

What assumptions are you making about
your stakeholders during this phase of
the experience? What would have to be
true in order for this idea to succceed?

Youth would be interested in buiuiuj a
resume using the mobile application and
use it for further job search process.

* The joufh find the process of
aff{yiuj for the listed opportunities
:fra:jhf‘forwara( and accessible.

* Youth fercefve the of’f’or{‘uhif’y to build
their resume through amweriwj simple
uestions and cl«oo:mj a template as
valuable.

- The series of simple questions
4ﬁfech'vdy jm'o{l jau{'lq n cthf‘YlAcHMj a

comprehensive resume.

* The availabi{ify of multiple resume
templates caters to the preferences and

needs of the 3014/"1.

* Youth find the ruum&-(miuiwg process
u:jajiug and umr—frizm{fy.

. Li:huiug to peers talk about resume
writing, cover letters, and nterview
preparation is baneficial and informative

for the joufl«.

Do you feel confident that this
assumption is correct? Why or why not?

Yas, we feel that support with resume
building will be helpful to NEET youth,
but we need to understand more about
their fmfu-euc-e: about how H«ey want
to tnteract with the app.

What do you need to learn in order
to question this assumption?

We need to en age NEET joul‘l« h resume
Lufldiuj activifies to understand what
aﬂ’ta{: to them.

§  POST - EXPERIENCE

What will your stakeholders
experience at the end of the experience?

What assumptions are you making about
your stakeholders during this phase of
the experience? What would have to be
true in order for this idea to succceed?

* Youth who Succ&::fu”y find learmiug
or earuiuj opportunities u:iuj the mobile
application become charmpions of the
solution and refers it to others.

* Youth who find opportunities H«roujh
the mobile application record and upload
videos of their Jom’hly to inspire others.

* Youth who become chamfioh: of the
solution activel engage h community-
Luiuiuj activifies within the mobile
application.

- The presence of champions and user-
54uzrafea( videos fo:ifively impacts user
engagement and platform usage.

Do you feel confident that this
assumption is correct? Why or why not?

We are unsure if NEET you{'l« will
be wi”iuj to refer their friends and
commuwfy to the app.

What do you need to learn in order
to question this assumption?

We need to 2ngage NEET vouth to
understand if H«y mijl«f E@ willin
to share the app with those 1 their

Commwify.

Resource Book
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60 minutes

PRIORITIZING
ASSUMPTIONS

ASSUMPTIONS ABOUT IMPACT
What assumptions are you making
about why this idea will improve
outcomes for your stakeholders?

* Some you{'h will be able
to :ucce:sfu“y reach
their learmiwj or earuiwj
joa[.\‘ H«roujl« the mobile
a{?f“w{'ioh.

- Some youHr\ will be
im:f[r-za( "9 the career
stories to pursue a
Aiﬁcereu{' choice than

their orijiuaf path

+ There exist -ewoujh wi“iwj
employers and {'raiuiu?
provia&r: to curate a list
of opportumties
on the f’fa{‘forw\.

Instructions: First, reflect on the assumptions your team generated during

the two previous activities. Using the tool

below, categorize your assumptions.

Finally, prioritize the assumptions your team needs to test in the first round
of prototypes on the spectrum at the bottom of the page.

ASSUMPTIONS ABOUT FUNCTION
What assumptions are you making
about how this idea will work (who
will be responsible, what partnerships
are necessary, how will it reach the
stakeholders)?

* Youth need a resource fo
look for faarwiuj and ‘jo‘o

offor{'uuifiu.

* A mobile app is the best

format to reach ﬁouf'l«. They

will trust the information

H«aj jd' from the app

* Youth will allow access
to location services for

the use of app.

« The app will have content
available for most districts
we seek fo serve,

* Youth would be interested in
Euiuiuj a resume and will
use the resume )Cor fura‘her
‘jofa search processes.

« The mark-ef'iuj and outreach
of the app has reached the

rijl«f‘ audience,

ASSUMPTIONS ABOUT FORM What
assumptions are you making about
what this idea will look like (where
will it take place, when will it take
place, what will need to be made)?

* Youth have access to
a(iji{'a( devices and
experience tn ustn
a‘ijifa( tools and mobile
af)f)ffCa/'ioMS.

* Are social media ads are
the best w;y to promote
mobile apps

- Will youf& download
the application
when prompted?

« s the ouboara[iuj screen
ea? to uavijaf-e and

understand?

Now, circle the assumptions that are the most critical to the success of the solution and place on the spectrum below.
Your team should build prototypes to test these assumptions first.

Th st Youth would be
Somne oufl« mo:r:;l'ﬁu interested in . Youf'h !mv& access
will be lhIf’lNd J buildi The onboardin fo a‘ljn“af devices
L ST b employers and uilding a resume 5 y :
EA :foziu{f:;:{ri:e f’raiuiuj providers us}uj the hnoj;”-e :fcrtev;:.;;i e::; T: “:;f;ag;;;;?
L A . N {. 0 haviga a 3
(Rm(ﬂl a A,L(fvmf{.;l.‘o,m f:‘::‘:.(;;a{-,'il;fo:f ?f?;af'::{»::r J‘j;-‘: o ] tools a.m( f\ao‘nle
than <arlier,  platform, search processes. applications.
Use this tool to help your team think C;P By prioritizing the assumptions, your
about what aspects of your solution team will be in a good position to decide
you are making assumptions about. what and how to test your prototypes.
|96 Resource Book
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SKETCHING PROTOTYPING

STRATEGIES

@
S5 mackams

We can share the
tnformation architecture of
the app with orjaui:a{-iom:
and employers

to get 2edback.

|

ADVERTISEMENT

We can create a mock
soctal media advertisement
of the app to

prompt dowmload.

MOST
(RITICAL

This tool is meant to help your team
brainstorm many different strategies.

Instructions: First, review the different types of prototypes
in the resource section at the beginning of the guidebook.

Next, as a team, sketch out six options for testing your idea
using each of these prototyping strategies. Your team won’t
necessarily use all of these strategies, but by brainstorming
and sketching multiple ideas, you will generate different
options to select from during the testing phase.

% v

We can create a
Won.\'L\of exf@r[wce that
models the tnformation
shared on the app to jiw
NEET jou{'h the chauce
to Pl«ny:imﬂy Immerse (n
the 4x{>¢rieuce.

05| WIRE FRAME

We can create a
clickable f’rof‘of pe of
the basic f{af‘uz-z: of
app to test u.\‘afoi{if'y with
youHa and -sz’foy-m.

P

You will not use all of them.

@2@) MEETING

We can orjaui:e a muHMj
of NEET youH« with a
mentor fo see if they are
interested in (i:{'euiwj to
their story, asking questions,

efc,

d
% TOOLS-RESOURCES

We can create a set of
quidelines and tips for

outh and employers to see
:f the content is of nterest
to them.

Remember, this exercise is meant
to help you think generatively.
There is no correct answer.

Resource Book
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SELECTING THE BEST
PROTOTYPING STRATEGY

60 minutes

Instructions: Now that your design team has sketched
out a variety of possible prototyping strategies, discuss
which strategy will be most effective for testing your
priority assumptions. Use the tool below to reflect

on what you are going to test and why it will help

you learn about your idea.

We believe that...
(solution)

The mobile application Adis.

Will create better outcomes for stakeholders because...
(assumption)

[t will support NEET youth to et the quidance H«ey need to succeed in their job search. The app
will enable youth to f?ml careaer inspirations, will support them in finding the right learning and
training opportunities, will help them in developing their resume, cover &H@r for Job application,
and provide meauiujfw( Job opportunities.

In order to test that assumption, we are going to try...
(prototype strategy)

Create an tnteractive mobile affficaf‘[ou f?rof‘of‘_n,f?e with some of the fea{'uru.

After we test our prototype, we need to ask the stakeholder about...

Work together as a team to come to

C%;D a consensus about the best strategy
or strategies and why. If your team is
struggling to come to a consensus, try
completing the activity individually first
and then share with the group.

You may want to select one
or more prototyping strategies.

Resource Book
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USING YOUR
PROTOTYPE T0

(REATE AN EXPERIENCE

A
| -~

o s
=

ACT 1T OUT

Sometimes a prototype represents

a service or an experience. In order
to test a prototype of a service or
experience, your team must create a
simulation of that experience, which
stakeholders can act out in order to
understand it and provide feedback.

How will your stakeholders
act out your prototype?

We will host a resume
Qu”a‘ihj wwk:l«of to
2ngaqe NEET youf‘l«\ h
potential content for the
app.

Why is this a good strategy

for your prototype?

This will hdf) us fo
understand what content
might be hdffuf for the
NEET 5014{"1.

What does your team need
to build for this prototype?

We need to o{u?u the workshop

and any curriculum. We need to

recruitk NEET you{‘l« to Far{‘icifa{‘-e

n the wark:l«of.

Instructions: Making a prototype is not enough! Now, it is time to
take your prototype into the field and help bring it to life for your
stakeholders. The best way to do this is by creating an experience
around the prototype. Review the different strategies for creating
an experience and select the best strategy for your prototype and

e
4
TRY T 0UT

Sometimes a prototype represents a
product or tool. In order to test a prototype
of a product or a tool, your team must
create a low-resolution version of

the product or tool. This allows your
stakeholders to interact with the product
or tool in order to understand it and give
feedback. Sometimes your team might also
test your idea by trying it out yourselves.

How will your stakeholders
try out your prototype?

We will create an interactive
Profof‘yfe of mobile af’f’“caﬁou
for jouH« and stakeholders

fo ehgage with and provide
fudgack.

Why is this a good strategy
for your prototype?

This will jive the users a
real sense of the product and
a chanve to commaent on its

usaéi“fy and J{Sh’a{of”fy.

What does your team need
to build for this prototype?
We need access to a W\ockuf) f
2 phone app and plan ist ¢f

f tures and their tnteraciions.

Having participants experience your prototype yields
C%;D more detailed, more specific and more productive

feedback. Remember, a good prototype involves

a small number of stakeholders and requires little time to

prepare and implement. You DO NOT need to use every

box if some of them are not relevant to your project.

the assumptions you need to test. Next, reflect on the questions
below to prepare to create your prototype experience.

~— _

LEAVE IT 0UT

Sometimes a prototype is a
representation of an intervention
designed to change behaviour. In order
to test a prototype of an intervention
designed to change behaviour, your team
must create an artifact that stakeholders
encounter on their own in the community.
This intervention is used to create a
response from the stakeholders in order
for your team to understand and gather
feedback about your idea.

How will your stakeholders
encounter your prototype?

We will create a ffy&r for the
app with a QR code. We will
track how many NEET youf‘h
:iju up for more tnformation.

Why is this a good strategy
for your prototype?

This will allow us to have
a conversation about the
fof‘euf‘[af content and formaf‘

of the f[ay‘aook.

What does your team need
to build for this prototype?

We need to create the ffyer,
the QR code and the online
5190 up. We need to ia(eu{'ify
Lacu to [eave the ffyer:.

2 need to track :iju ups and

fo“ow up with those who did.

It is important that you
create an experience
for your stakeholders
to participate in when
they are testing your
prototype.

Resource Book
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60 minutes

Instructions: Now that you’ve decided what prototype you want to use to test your
plAN youk assumptions, use this tool to help you plan the testing of your prototype. Remember,

a good prototype involves a small number of stakeholders and requires little time to
pROTOTyp[ prepare and implement. Please note: you DO NOT have to use every box. If there

are some that are irrelevant please disregard. Be sure to reference the resources

in the beginning of this guidebook for guidance.

Name of Your Prototype: ADIS
Au fu{'@?ra{'u( J[ji{'a{ QcoSZsfem that increases the uafi{'y of yom‘l« empfo;meuf frojrammihj.

A mobile-based Solution that facilitates implementation at scale éy providing supportive career
quidance, immersive [earning experiences, relevant market information, and accessible job linkages.

WHAT ASSUMPTIONS WILL YOU BE TESTING WITH YOUR PROTOTYPE?
* The 3ouﬂ1 do vot have an of’porf'uui{y to learn about a{iﬁ[emm‘ career options

« The you{'h do not have any mentorship of’f)orf'uwffy

* Having a career discovery platform will enable youth in realizing aspirations, seeking a personal

mentor, and ia(eu{'ifyiuj the rijhf f'raiuim3 offor{'uui{'y
« The ohfy P!a/‘form for you{'h to look for ()'ofa oﬂ?or{'uui{'[u s H«roujl« their own nefwork — fabw'fy,

friends, relatives.

* Youth do wot currently have kiowledge to build their resume, cover (etter

WHO WOULD YOU LIKE TO PARTICIPATE IN YOUR PROTOTYPE AS TESTERS?
* Youth aqed 18-22; older youz“h aqed ajea( 23 -29; you{'l« from rural areas in southern Kyr”z
Republic. lnclude women 1n all 02 these cateqories.

* Youth from urban areas in southern Kyrj 2z Republic; small and medium enterprises; association of
small and medium enterprises; a‘ijifa( QMZ’-EPYQM-ZMYI.

WHO MIGHT HELP YOU FACILITATE THE TEST OF THE PROTOTYPE?

- Members of a(e:ijm team
« Members of Coalition of Uv\pfoyer:
+ Members of NGOs that support NEET youH«

WHERE WILL YOU TEST THE PROTOTYPE?

We will schedule in-person testing sessions at universities, tratning centers,
Job search centers, offices of SMEs.

Resource Book

As a team, reflect on potential unintended harm to people or the planet that your idea and your prototype could
cause without a careful, thoughtful, participatory approach? How might your design team work to avoid these
potential harms?

HOW WILL YOU SET UP THE SPACE?

We will set up a laptop and mobile phone with the demo of the digital platform.

WHAT MATERIALS WILL YOU NEED?

We will need to develop a low fia(di{'y {Jrofof'yfe of the a(iji{'a( solution to test with the users.

ANYTHING ELSE YOU NEED TO PREPARE?

We nead to jiva Someone m:fomiloi“l‘y to take extensive notes and pictures alwiuj the {'uf'iuj.

WHAT ARE THE STEPS THAT YOU NEED TO COMPLETE
IN ORDER TO TEST YOUR PROTOTYPE?

1. We need to develop tnformation architecture of the a(ijifaf ‘?fafform.
2. We need to develop basic user experience of the mobile application with all the features.

3. We need fo a(evdop clickable/ interactive prof‘ofyf)e of the mobile af)?ficaffou that can allow

a user to Mavija{'e all the features.
4. We need to ia(ew{-ify and invite users from selected groups for testing session.
5. We need to schedule and hold the testing sessions.
6. We need to explain the project and set expectations.

F.We need to run the testing session, ask feedback, seek consent to take photos, and thank
them for their time,

This activity will help you connect Be sure to get specific with logistical
your process of designing 69 details. This will help your team be
a prototype to thinking about how successful at testing your prototype.
to test that prototype.

Resource Book
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TEST

INTRODUCTION

Now that you have developed your prototype, it is time to engage with stakeholders to test your
ideas and receive authentic feedback, both positive and critical.

Testing ideas early helps ensure that the solutions we are creating for those we are serving
will meet their needs and actually solve the problems that matter the most to them.

What steps can we take to ensure that we test our ideas early before we have become overly
invested in the solution? How can we learn from critical feedback in order to iterate our ideas
to have the greatest potential impact?

i

FROM THE AMERICAN PEOPLE AGA KHAN FOUNDATION

FACILITATION RESOURCES

(OACHING FOR SUCCESS

Feedback is a gift. Design teams might want to hear
only praise for their prototypes but that will not help them
improve the idea. Encourage design teams to seek
critical and thoughtful responses that will help the team
make their idea even stronger. The team will want to test
the prototype with a variety of stakeholders. Consider
typically underrepresented stakeholders that might not
usually have a voice in how ideas get developed and
implemented. This range of feedback will be very helpful
to the team. It can be awkward for stakeholders to give
honest feedback. Do whatever you can to assure them
that the most helpful responses are honest, authentic and
critical.

(OACHING TO AVOID COMMON MISTAKES

A common mistake in the Test Phase is that the team
wants to validate the idea rather than seek deeper
understanding about how to solve the problem for the
stakeholders. If all of the feedback is, "love it!" or "This is
a great idea!" then the team is not learning about how to
improve their idea to meet the needs of the stakeholders.
This often means that people are being too nice or polite.
Encourage teams to avoid asking leading questions about
their prototype. Remind design teams of the lessons from
the Empathise Phase that helped them ask good open-
ended questions.

(OACHING FOR MINDSETS

Critical feedback can be difficult to hear sometimes, so
encourage the design team to stay optimistic that feedback
is a valuable tool for improving their work. Remind the
design team to test their prototypes often, and incorporate
feedback as quickly as they can so they aren't getting

the same feedback repeatedly. The design process is an
iterative process so the team will have a chance to test
again. Encourage design teams to not put all their ideas into
this first round of testing but to start with what they need to
learn about first.

(DACHING FOR ALIGNMENT

To successfully wrap up this phase of the design process,
your team must answer the alignment questions in the
Design Work Journal with specific and clear ideas. The
design team will want to identify three things that they
learned from prototyping. If the design team is struggling
to find alignment then first consider some criteria that
you could use to evaluate the ideas more objectively. For
example, what was most important about what they
learned in terms of testing their assumptions? They can
also ask an external stakeholder or community member to
join the team and give input on the ideas.

(OACHING FOR QUALITY

A high-quality test of a prototype should help design
teams answer very specific questions about their idea and
the assumptions they are making about why that idea will
improve outcomes for the community. Another sign of a
high-quality test is that the design team is excited about
iterating to increase the potential impact of their concept.

Resource Book
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TEST

Use the tools and resources in this guidebook to accomplish the goals below. Once your design team has achieved
these objectives, you will be in a strong position to advance to the next phase in your design process. Use the
reflection tools in the Design Work Journal to evaluate whether your design team is ready to move to the next phase.

As a team, review the best practices Create an experience to test your
for testing prototypes prototype with stakeholders

As a team, discuss what you learned Determine whether this idea is ready
from testing your prototype to implement or needs further testing

Resource Book

Get ready to engage your
stakeholders in the test

Improve or change your idea based
on the feedback you received and your
teams’ reflections

Gather feedback from your tester
to gain a deeper understanding about
ways to improve the idea

As a team, determine your best next
steps in the design process based on
what you learned about your idea

Resource Book
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TIPS FOR DESIGNING & DOCUMENT Are you ready = proceed to
@ TESTING PROTOTYPES YOUR PROCESS to proceed? the next phase
@ TEST YOUR PROTOTYPE e REFLECTION
'
[E>EN

/,’ \\\ \\
~ N
~ CRITIQUE
ALIGNMENT & .
REFLECTION N S
A N RN
GRID % . S
O < S = =
0& \\
-

=
WHY IS YOUR /T/ON Seeao_-
SOLUTION )
INNOVATIVE? NOT YET?

WHAT’S NEXT?

REFLECT ON
THE DETAILS

LEARNING ABOUT 71
YOUR ASSUMPTIONS @
C EEE?:\FI’LES REFINE YOUR

@ CONCEPT

SCALING UP @

YOUR IDEAS

INCREASE YOUR SOLUTION’S
-

INNOVATION POTENTIAL

OVERVIEW OF TEST PHASE OBIECTIVES OF TEST PHASE MINDSETS OF TEST PHASE

The tools in the Test Phase are designed to help you The goal of this phase is to test your low-resolution «  Stay optimistic that you can solve
use your tangible prototypes to create experiences for prototype with stakeholders to get authentic feedback. the problem
stakeholders in order to test your solutions. Prototype early and often in order

At the end of this phase, you should be clear about
to learn about your idea

These tests are intended to elicit feedback, answer whether the solution you brainstormed has the potential
specific questions about a concept and test assumptions  to meet the needs you identified in your POV statement. - Start small to make big change
embedded in the ideas. You should also have a clear sense of how you want to . Show don't tell

lterate your next prototype. Many cycles of prototyping & testing

are necessary to develop an idea

- Feedback is a gift to improve your ideas
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ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

§ WAYS T0 FAIL YOUR
WAY T0 SUCCESS

FEEDBACK IS
NOT A FAD

FAILURE TO LEARN

DESIGN ITERATION
BRINGS POWERFUL
RESULTS. 50, 00 IT
AGAIN DESIGNER!

Resource Book
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60 minutes per prototype; all day to test in the field

TEST JOUR PROTOTYPE

Instructions: Once you have generated an idea, it is time
to test the assumptions behind the idea about why the
solution is going to meet the needs of the stakeholder.
Your design team will test these assumptions through
prototypes - rapid, simple experiments that do not require
a lot of resources -- that stakeholders interact with. By
now, your team should have identified the assumptions
you need to test and built a prototype to test them. Now
is the time to go test your prototype with stakeholders.
Remember to take detailed notes both during the test of
the prototype and during the debrief. If the stakeholders
consent, take photographs of the testing session.

DEBRIEF QUESTIONS

Use this tool to prepare to test by generating debrief
questions. Then use the tool to take notes during and
after the testing session. Be sure to keep notes about the
specific observations and quotations you hear from the
debrief. Listen and look for emotions and motivations.
Also, listen for ideas that are surprising to you, as well as
contradictory information. The more notes you take, the
better able your team will be to respond to the feedback
in your next iteration. Please feel free to print more
of these pages as needed.

Generate debrief questions that most relevant to the assumptions you are testing and the feedback you

need. Write them here.

1. Do you fm?ueuffy use apps on your fl«om? Which apps are your favorife? Wl«y?

2. Would vyou use this app to look for a ()‘ob? Would you use this app to je{- career couu:e!iuj?
Would you use this app to create your resume? What else would you (tke this app to do?

3. How have you found a ‘jofr in the past? What help did you je{'? From where?

4. How do you decide what kinds of (jolo: to look for? What influences your decision?

5. Do 2044 Frust ihformafiom you f[m( online? Do you trust ‘)'ola posts you fim( online? l/s/l«y or wl\y

not? How could this app earn your trust?

10.

At the end of testing the prototype and debrief, always ask this final question: Is there anything more

you would like to share with me?

Resource Book

TESTING AND DEBRIEF SESSION NOTES

Write down specific quotations during the testing session and from the debrief. Listen for stories, emotions,
motivations and behaviours. Listen for surprising or contradictory information. Look for emotions (sadness,
excitement, joy) in the person’s body language and facial expressions. Ask for specific feedback, both
positive and negative.

All participants had jooa‘ kMoW{QAjQ of mobile apps and their services.

Participants (iked the career counseﬁuj feature, It would 3:'\/4 them a picture of what the
Procea(ures are for becominj a computer programmer.

Participant also likes the resume template feature, which is essential for them to gt a job.

Participant has vo idea what to do wext, aud how to find a job and the app helped her understand
next steps.

"The main issue with youth is that they do not know who they want to become."

"l am very interested in the mobile application and in the career counseling."

What kinds of supports are going to be helpful to create engagement?

Participant is very skeptical about vacancies posted ouline as she believes H«\ey are scams.

Participants did ot like the recommendation feature, as they thought it would give less advantage

for those who have o recommendation to provide.
"l have never heard of vacancy web sites wor about mobile apps.”
" would recommend aa(a(iuj a 'News/ Aunouncements' section.”

Participant was not very kiowledgeable about mobile applications, in her mind it is only for
messaqing, social networking and games.

Participant actively uses messaging apps to promote his business (Telegram channels) and the web/
mobile service Ca(Zfo.

"l hava looked for a job through my personal network, on the radio, and at the bazaar."

"' do ot want to see fouj detailed iuformaﬁou on the success :fory page. | pr-efer short bullet
?oihf‘:."

Select the most relevant

questions to ask based on the C%\D
information you need about

your idea and whether it meets

the needs of the stakeholders.

Negative feedback is a positive in this process.

If the stakeholders are not giving you constructive
or negative feedback, ask them explicitly, “What
would you change about this idea?”

Resource Book
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60 minutes

REFLECTION GRID

Instructions: Look at the notes you collected from testing your prototype.
Use this tool to organize your thoughts, reactions and questions. Then work

to make sense of what you experienced and capture areas of potential
opportunity that you would like to address as you create your next prototype.

LIKES

What did you see that is working well?

Participants
(tked the career
couum{iwj feature,
It would give them
a picture of what

All participants had the
f)rocedum:
3°°A k"‘?w{djl of are for Lecomiwj
W\o{alfe a.f)f’x a comfuf-er
and services, programmer.

QUESTIONS

What did you see that raised questions for you?

Be sure to capture feedback notes
when you are in the field testing your
prototypes. Share those notes here.

114 Resource Book

l’arf'icifaul's also

(tke the resume
fsz’fafe faa{‘um,
which ts essential
for them to 3et"

a JOL

Participant has
vo idea what to
do next, and how
fo fim( a job and
the app i\dfua(
her understand
next steps,

What kinds of
supports are
g to be
l«eff’fu to create
zujajemeu{'?

"The main 1ssue
with you{'h s that
Hﬂly do ot know
who H‘ay want to
become."

"I am ver
interested v the
mobile application
and tn the career

coum:eﬁuj."

Participant 1s O
very skeptical
about vacancies

posted online

as she believes
H«ey are scams.

c_f\_) It is critical to the success of your con-
% cept that you get constructive and/or
negative feedback from stakeholders.

O

Participants
did vot like the
recommendation

feature, as they
f'houjL\f' it would dive
(55 advantage )gor
those who have no
recommendation fo

provide.

" have never
heard o)C vacancy
websites nor about

mobile apps.”

"l would recommend
adding a 'News/
Aunnouncements'

section."

Participant was not
very kwowha{jeala{e
about mobile
applications, tn her
mnd it is ouly for
messaging, social
uefwarkmy and
gammes.

Participant acf‘ive(y
uses messagin
apps to promote his
business (Telegram
channels) and the
web/mobile service
Calato.

"' have looked for
a Job through
parsonal ml’woré’,
o the radio, and
at the bazaar."

DISLIKES

What did you see that is not working well?

"' do ot want to
see fonj detailed
fuformaﬁou on the
success :fory page. |
f?r-efer short bullet
foiuf‘:."

IDEAS

What ideas came to you as you observed?

Feedback is a gift. Design teams might be wanting to hear only praise for their prototypes
but that will not help them improve the idea. Encourage design teams to seek critical and
thoughtful responses that will help the team make the idea even stronger.

Resource Book
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60 minutes

REFLECT ON THE DETAILS

Instructions: Use the questions below to help your team reflect
and synthesise the feedback you received to help your team
identify what changes you need to make to your concept.

HOW DID IT FUNCTION: How well did this idea serve its intended purpose? What were some of the unintended consequences?
Did it create the outcomes you were seeking for your stakeholders? Why or why not?

The idea was a success with the youl'l« as well as employers and orjamisafiom.
The you{'h uf’ecia“y (tked the career Aixcovery and couu:e“iuj fea{'ure as H«ey realised the need of it

They were also very excited about the feature of Luiuiuj a resume using the app. They did show some
skepticism regarding Job posts as Hmy thought Hmy might be scams.

The zw\f)foyers were enthusiastic about fim(imj a database of potential you{'l« candidates at one place.

HOW DID THE FORM SUPPORT THE IDEA? Did the artifacts and experiences you created support achieving the outcomes
you were seeking for your stakeholders? What about those artifacts didn’t work well?

The par!‘ici‘)am‘x were unaware of use of mobile apf{ical-ious for Jofo search but when tntroduced
were very excited by it TL\-Qy could havijafe the af?f)ficah'ou 4a:ify and understood the feafums
and their u:aloifil‘y iul'uih've{y.

WHAT CHANGE DID YOU CREATE? What new insight emerged about the problem? How well did this idea meet your goals?
Did it improve the experience for your stakeholders? What unexpected outcomes did it create?

It was im‘erufiwj to note that youth were uu{-ru:fiuj of ()'olo fosh'wj: on the application because
Hmy H«oujh{' the wu'jhl- be unreal or scams. This led the team to think hard on how we may
create trust in the content of the mobile application.

Some ew\p{oytr: also shared that they need to hire candidates for sensitive financial transactions
so we need o validate their identities before we list them on the platform.

Use this tool to determine which
components of your concept need
to be changed or improved.

of a concept needs to be changed.
Use this tool to identify what
specifically needs to be changed.

Crb Sometimes only one element
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60 minutes

ASSUMPTION
What was the assumption that this
prototype was designed to test?

Do you{'l« ffm( the o(iﬁcerewf'
features of the mobile
application Em{-eres{'iuj?
defu(?

Career a(iscwery and
counseling, trainings, Job
searches, efc,?

ASSUMPTION
What was the assumption that this
prototype was designed to test?

Is the mobile aff?“caf'ioh
the most accessible format
for career a(i:covery and
‘jofa search?

should help design teams answer very
specific questions about their idea
and the assumptions they are making
about their solution.

A high-quality test of a prototype Cré\D

LEARNING ABOUT
JOUR ASSUMPTIONS

Instructions: Reflect on what assumptions
you tested, what you learned and how you
will iterate on your idea.

WHAT DID YOU LEARN?

What did you learn from your stakeholders
about the assumption you were testing?

=

We found that youf‘l« (based
on their age, sex, location)
foum( Aif&mwf' feafum:
lqefffuf and were wi“iuj

to pay to jer‘ access fo

the mobile aff“ca{'foh.

WHAT DID YOU LEARN?

What did you learn from your stakeholders

about the assumption you were testing?

=

Most yom"h had access to
mobile phones and were
very accustomed to usin
W\ozi(e aff)fiCaf'ioMS for'
soctal media. The use

of a mobile af’f’fl‘CaHon
for J'of: search and
education/ career related
activities was new but
yom"h adapted :wn'ff'(y to

the new medium.,

WHAT WILL YOU DO?

How will you iterate on your idea

based on stakeholder feedback?

=

The you(‘h expressed
concern rejara([hj {jofo
posts to be scams or
um{-ru:fwor{'hy. We will
work with a strom
marke{‘fwj feam fo
communicate that all
content s verified and
o(e.n'ju Lraudinj prompts th
the app to reiwforce the

Same,

WHAT WILL YOU DO?

How will you iterate on your idea

based on stakeholder feedback?

=

Since a(evdofiuj a new
mobile application takes
sijwificauf time and
financial commitment and
would need the users to
download an external app,
we will first create

a social media bot to test
all the fea{'uru oW an
intermediary platform. If
the users are eujajea(,
we will twvest n buildin

the app after the pilot.

Use this tool to synthesise feedback
and make sense of what you learned,
especially about the assumptions you
identified that you needed to test.

Resource Book

mn



60 minutes

S(ALING UP
JOUR 1deA

Instructions: Use the tool to reflect on how well your prototype met the needs of the
stakeholder in relation to the scale of the intervention. Next, use the questions to
reflect on how well your solution will improve outcomes for the stakeholders you are
serving. Lastly, return to the chart and place a new post-it on the chart representing
the next iteration of your idea. See how the new idea compares with your first idea.

The potential to reach

a large number of stakeholders

Mobile application -
Adis - an iu{'ejraha(
resource for youf‘h and
unf’foyers fo access
career development
services, skills £uild«'u5
opportumities and {jofo
opportumities

Did Meet the
Stakeholder’s Needs

Did Not Meet
the Stakeholder’s Needs

118 Resource Book

The likelihood of reaching only
a small number of stakeholders

After reflecting on the test

of your prototype, how do

you think your idea aligns with
your POV statement? Why?

The protofype i a(imcHy
a“jln-eo‘ to the POV {93
frovia(iuj a space for youf'l«
to seek career wnspiration,
discover fraiuiuj and !eamiuj
opportunities, and find ‘)'ob
opportunities foca“y.

What potential unintended harm
to people or the planet could this
project cause without a careful,
thoughtful, participatory approach?
How might your design team work
to avoid these potential harms?

The Az:iju team recoquises
that career {-raiwiuj a?om
without the presence of
offective em(foymzuf
opportunities can become

utile or even contribute to
brain drain and hence ma
nof yilu fo meauiujfuf

results.

Use the tool to reflect on how likely
your solution is to make a difference

for the community.

After reflecting on the test of your
prototype, how might you scale

your idea to increase the number of
stakeholders your solution will impact?

The rationale for foui{a(iuj
a digital solution - mobile
application - 1 :cafa‘aifify.
The other way we plan

to tncrease access to the
solution ts to partuer with
organisations who have
direct eujaj&maml‘ with
f'arjded 5014!"1 and SME
uv\f{oyers.

How might you preserve the
desirability of your idea while scaling
up your idea to increase the number
of stakeholders your solution will
impact?

The key to preservin

desirability tn this :o?uh'ou

while scaf?uj up is to ensure
uafify, relevant, and diverse

content for youH« frow\ all

reqions where the solution

5 Zehﬂj iw\ffemeuho{.

o It is important to stay connected to the
% needs of stakeholders and your early

design work as you advance your idea.

Resource Book
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60 minutes

WHATS NEXT?

Instructions: Use this worksheet to reflect on where you are in the design
challenge - what’s working, what’s not and how you feel about your project

generally. Next, think through next steps you might take to advance your project.

HOW ARE YOU FEELING? WHY ARE YOU FEELING THAT WAY?

We need to understand the context better
| don’t feel that we understand the context
we are designing in.

“I'm ready to
implement!”

We need more data
| don’t feel like we understand enough about
our stakeholders.

We need better insights
| don’t feel like we have synthesised our design
research to get to new insights.

We need better ideas
| don’t feel like we brainstormed enough new
and innovative ideas.

We need to test more prototypes
| don’t feel that we understand if our idea will
meet the needs of the stakeholder yet.

We need to test prototypes at a larger scale
| don’t feel that we understand how our idea
will work at scale yet.

We are ready
| feel confident in our insights and ideas
and | am ready to move forward.

“I'm still exploring.”

We feel differently
Why? What do you feel your team needs
to do to move forward?

We are maa(y to move tnfo a fifof
f’l«ase where we a[evdof a more
:of’l«i:!‘icaha{ wimframe to share

Wl.{'tl NEET youf‘h.

“I'm stuck...”

At the end of the Testing Phase, your team needs to determine if you are going to advance
your idea, keep testing or if you need to pivot. For teams who need to pivot, you may return
to the other stages of the design process.

Resource Book

=

WHAT SHOULD WE DO NEXT?

Secondary research and/or getting feedback from experts
(Understand Phase)

Interview more people
(Empathise Phase)
Synthesise our data
(Synthesise Phase)

Generate new ideas

(Ideate Phase)

Design & test more prototypes
(Prototype & Test Phases)

Design & test large scale prototypes
(Prototype & Test Phases)

Project planning at scale

(Plan Phase)

Other

WHY?
Why do you feel that the step above is the best
next steps?

The prototype got overwhelmingl
Po.\'i{'f‘/t re?{fomje from both qujﬁeeT
outh and potential employers. While we
need to address some of fZe feedback,
we feel confident that this solution will

be Lemficiaf to averyone.

Plan for at least two to three rounds
of iteration on your idea before your
team moves to the Plan phase.

This will help you refine your idea
and respond to stakeholder feedback.

RECOMMENDATIONS
Make a recommendation for next steps for your team.

We need to develop a more Sof?hf:h'cafea{
wimfraw\-e that addresses the concerns with
frivac:y and accuracy.

We also need to afeve!of an impfemeh{'a{'iou
model that allows the solution to be owned
Ey an -emh'{'y outside AKF so that the
solution becomes sustainable financiaf(y "

the (onj—ferm.

Y

Critical feedback can be difficult
to hear sometimes, so encourage
the design team to stay optimistic
that feedback is a valuable tool
for improving their work.

Resource Book
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60 minutes

DESIGN
PRINCIPLES

WHAT HAVE
JOU LEARNED?

Instructions: Design Principles are parameters and constraints for any decisions you
make on a design project. Design Principles emerge from patterns found in design
research and prototyping. Design Principles are guidelines for solving a problem
independent of a particular solution. To create your team’s design principles, follow the
steps below. First, review your design work thus far and look for themes that emerged.

First, reflect on the questions below and
respond based on everything you have
learned so far in your design project.

USABILITY: These are the aspects of your solution that make it easy to use for stakeholders and helps them achieve

their needs and goals.

What has your design team learned
about the level of time commitment that
stakeholders can give to your solution?

We believe the app will be
successful because NEET youfl«
can use it whenever they want,
Tl«ey can save their drafts and
revisit things when H«ey have !
the time, This is especmlfy action,
imforf‘amf for those who are

taking care of kids and have

irmju(ar schedules.

What has your design team learned

about the types of culturally relevant
communication and content that need to be
included in your solution?

We (earned that haviwj stories
from tnside the community will
he{f) NEET youf‘l« to relate to the
content and feel wspired to fake

What has your design team learned
about what formats and platforms will be
most successful for your solution? For
example: reliable access to computers/
smartphones and internet, other sources
of media, literacy.

but we learned that we need to
address concerus about privac
and we need to build trust that
the information on the app is

accurate and vot a scam.

ACCESSIBILITY: These are the aspects of your solution that make it possible for targeted stakeholders to access

and engage with it.

What has your design team learned about the cultural context,

expectations and constraints placed on the targeted stakeholder

group? What might prevent certain people from accessing your
solution?

We [earned that we need to oﬁcer a varief of
stories and a lof of flexible options to meet the
needs of a(iﬁcemuf' NEET yom‘h who have diﬁceren{'
responsibilities at home ([ike raising kids).

What has your design team learned about inequities in the
community you are hoping will use your solution? Are there
certain groups who will have less access than other groups?
The issue of fur:uiu career pa{‘hs (s
a(efiuh‘efy tmpacted Zy 34«44-2)' roles and the
cultural expectations that women stay at home
and raise kids.

RELEVANCE: These are the aspects of your solution that make it relevant and valuable to your targeted stakeholders.

What has your design team learned about what
is most important and relevant to your stakeholders?

We foum( the imforma{'iom we shared on the app
was JaXfremdy relevant to maby NEET youz‘k

Resource Book

What has your design team learned about why stakeholders

might be interested in engaging with your solution? What

purpose does your solution need to serve or gap does it need
to fill for stakeholders?

NEET vouth are :ukinj new opporfumties and
kvow fhey need support to have success with their
‘joé searcz.

We (ke how the app is accessible /\

R

What elements of the stakeholder’s experience, needs, behaviours or motivations have to be incorporated into your

solution in order for it to succeed? Be sure to also review your project scoping work in the Project Launch Guidebook
to make sure you are grounded in the constraints of the project. Next, define the scope of your project into a sentence
starter that will frame all of your design principles. Then, rewrite the themes you identified into design principles using

the sentence starter.

Second, consider what elements of your solution need to be true for your work to be
wHAI N[[DS successful and achieve the outcomes you intend for your stakeholders. Your team’s answers
below should not be so specific that they are inflexible or allow for multiple versions of
Io B[ ]RUE? implementation. Instead, they should be guidelines that allow for different options and iterations
of your solution while also remaining relevant to the stakeholders and grounded in your design

research.

USABILITY: These are the aspects of your solution that make it easy to use for stakeholders and helps them

achieve their needs and goals.

What needs to be true about
stakeholder commitment and
participation for your solution so it is
successful?

We need to meet NEET youth
where they are so that they can
use the app when it fits into

their lives.

and engage with it.

What needs to be true about the cultural context of your
solution so it is successful?

We need to make sure we address

the needs of women who face uui7ue
pressures.

What needs to be true about the relevance of your solution
so it is successful?

We need to keep the tnformation on the app
updated based on the current trends in J'ola
searching and employment.

What needs to be true about the
communication and content for your
solution so itis successful?

We need to make sure that
the content represents the
wmmuwify so that the youﬂ\

can relate to stories.

What needs to be true about the
format of your solution so it is
successful? (other sources of media,
literacy.)

The app works well but we
need to build trust with the
users so that they know the
tnformation is trustuorthy,

ACCESSIBILITY: These are the aspects of your solution that make it possible for targeted stakeholders to access

What needs to be true about the equitable access
to your solution so it is successful?

We need to provide a wide variet of
stories and resources that meet the
needs of all the diff erent experiences

of NEET 3014{“\.

RELEVANCE: These are the aspects of your solution that make it relevant and valuable to your targeted stakeholders.

What needs to be true about the purpose of your solution
so it is successful?

We need to s{'ay eujaju( with NEET youth
order to adapt the app and help the content stay

relevant.

Resource Book
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60 minutes Continued

DESIGN PRINCIPLES

03 DESIGN PRINCIPLES

Now, you’ll take what needs to be true about your solution and create Design Principles that will
continue to guide your team in the development and implementation of your solution. The Design
Principles will help to remind your team about what is most important about your solution and will also
serve as a way to check any iterations of your solution to make sure it stays aligned with what needs

to be true in order for your solution to be successful.

SENTENCE STARTER

This sentence starter will be universal to all the design principles and will help your team
communicate something that is unique to your work. A generic sentence starter would be,
“Our project will...” but we want something more unique to your project. Below is a sentence
template to help you focus what type of intervention you are seeking to improve, and what
stakeholder group you are working with. An example of a specific and unique sentence starter
would be, “The healthy nutrition workshops designed for busy mothers will...”

NAME OF YOUR SOLUTION...

What is the name of your solution? If you don’t have one yet, pick

WILL

something that is descriptive and easy to understand for people

that are not familiar with your design project.

ADIS: A holistic 4mf!oymeu{- and {-raiuinj app

DESIGNED FOR....

Who is the stakeholder group you are designing for?

NEET 9ouﬂ1 and potential ew\f?foyer:

EXAMPLE:
The healthy nutrition
SENTENENCE workshops designed
STARTER for busy mothers will...

114 Resource Book

DESIGN
PRINCIPLES

@/ SHOULD /

(select one)...

have content that is
relevant and designed
to address the specific
needs and interests of
the community

be provided at a time

that is convenient and/
or in a setting that
provides childcare

WRITING JOUR DESIGN PRINCIPLES

The final step for writing design principles is to combine the sentence starter with the elements of your
solution that need to be true to be successful. Start by rewriting your sentence starter and then below
write one principle at a time, using your answers from Step 2 to guide what you write. You might have
to edit or rewrite the sentence from Step 2 to better fit the Design Principles structure. Remember
that what Design Principles are meant to guide your work and should allow for flexible and iterative
development of your solution without restricting you to only one option.

Sentence Starter:

Rewrite your sentence starter here.

ADIS: A holistic 4mpfoymeu{- and {-raiuihj app a(esijmd for NEET 3ouHa and potential emp{oyar: needs to...

Design Principle

Build trust that information and Jo(ﬂ
opportunities shared on the app are reliable

and fru:fworf‘hy.

Design Principle
Support NEET youH« fo develop career goals

and {'raiv.iuj opportunities that are relevant
to their needs and aspirations.

Design Principle

Allow NEET youfh to 2ngage when it fif': into
their schedule.

Design Principle
Provide a varidy of stories and resources that

:fnak to a diverse number of expuiemces,
esfecia”y those of women who are raisiuj kids.

Design Principle

Represent the commuuh‘y so that the youH«

can relate to stories.

Design Principle

Be mjufar{y uf’a(afu‘ so that the iuformaf‘iou

:{-ay: current and relevant,

Design Principle

Address current trends and imformat‘iou
related to ‘jofo marcl«ihj and employmu:f
i the commuuh’y.

Design Principle

Conttnue o 2ngage NEET you{-t‘ i order

to .n"ay relevant to their evofviuj needs.

Resource Book
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120 minutes

WHY 1S JOUR
SOLUTION
INNOVATIVE?

Instructions: Use the tool to honestly reflect on why your team believes

that your solution is innovative or not innovative according to the categories
below. It's okay if your team does not assess your idea as innovative
according to the diagram. As long as your idea meets the needs of those who
are closest to the problem, you can work to increase the innovation potential
in other areas. In the first section, begin by reflecting on the desirability of
your solution. Why is your solution desirable? Will it meet the needs of your
stakeholders? Next, reflect on why your team thinks your solution is feasible.
Will you be able to make it work in context and at scale? Then, reflect on

|15 YOUR SOLUTION INNOVATIVE?

why your team thinks your solution is environmentally
sustainable. Will your solution be able to positively
support the environment? Lastly, reflect on whether your
solution is economically sustainable. Do you have the
resources required to implement the solution over the
long-term? Discuss as a team and capture your answers
below. In the second section, consider the value your
solution might bring to the targeted stakeholder group.
In the third section, discuss the specific elements your
design team needs to include in the implementation

2 VALUE PROPOSITION

WHY IS YOUR SOLUTION DESIRABLE?

Do you have the resources required to imple-
ment the solution over the near-term? Over the

WHY IS YOUR SOLUTION FEASIBLE?

Will it meet the needs of your stakeholders?
Will it delight them? Do people want or need it?

STAKEHOLDERS:

long-term? Will the solution generate income?

&

FEASIBILITY

s
DESIRABILITY

INNOVATION

)
FINANCIAL
SUSTAINABILITY

ENVIRONMENTAL
SUSTAINABILITY

WHY IS YOUR SOLUTION
ENVIRONMENTALLY SUSTAINABLE?

Will the solution contribute positively to the
environmental health of the community and the
planet?

WHY IS YOUR SOLUTION
FINANCIALLY SUSTAINABLE?

Will you be able to make it work in context and at scale?
Will it work technically? Is there new technology required?

At this stage in the process, your team
might be losing stamina. Make sure you
are pushing yourselves to meaningfully
reflect during this activity.

It is important to transition from >
thinking only about what is %
desirable to what is also

feasible and sustainable.

Resource Book

Who is your solution designed for?
Name the specific stakeholder group.

NEET you{-l« and pot-ential ew\f(oyers

BENEFITS:

What needs are you meeting? What problems
are you solving? How do you think your solution
will improve the lives of these stakeholders.
Our solution is a digital platform for youth in
Kyrjyz Repufofic

- To share career stories, seek mentorship and
counseling

- Learn new skills

- Build a resume, cover lefter, professional
frofife

- Find {-raiwi'uj, iuhrmsl«ip, and ‘jofa

off’or{'uwi ties

of your idea. These Design Criteria are more specific
than the design principles you may have generated

in an earlier tool. Once you have completed these tools,
be sure to review your Project Launch Guidebook

to ensure that you are meeting all the criteria for the
project. When you have completed this tool, you will

use the next tool, Increase Your Solution’s Innovation
Potential, to explore how to get your idea closer to being
“innovative” -- the center of the diagram.

The Value Proposition should describe how your solution will improve
the lives and experiences of your targeted stakeholder group.

VALUE PROPOSITION:

Complete the following sentence:

“Our solution helps  NEET youth
Stakeholder group

their s{'ruj?{u with finding relevant,

to solve meauiuqfu ,ioLS.

Specific problem
a batter, more financially stable
in order to achieve and personally satisifying life.

Specific goal/outcome

This matters to the stakeholder group because....

They need to find work that is relevant to
therr skills and is fulfilling.

If your solution is successfully implemented and then
stopped or discontinued, how would the stakeholders
feel? How would their experiences change?

NEET yom‘l« would :uala{emfy not have access to
the same kind of resources and network that
connects them with relevant ‘)'olas. This would
make it harder for NEET yom"ﬁ to jd‘ what
H«ey need tn order to fim( and obtain ‘jolas.

Resource Book
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120 minutes Continued

WHY IS JOUR SOLUTION INNOVATIVE?

Lastly, think th h th ific el ts of luti
5 DESIGN CRITERIA  1oc o antto ensure are siter incuded o excluded

MUST HAVES...

What must your solution include to make
it valuable to the stakeholders?

« The mobile app raust be relevant and
accessible to the Aiﬁf-emu{' experieucu of

NEET 5014{'& n Kyr”z 24{9“{9“5.
- The mobile app must stay up-to-date

with market trends and new J'ofa search
iuformafioh.

* The mobile app must provide frusfwarfhy and
reliable tnformation so that users know that
the information shared on the app is not a
scam.

* The mobile app must be user—frfzm“y and

2asy fo use at any FHime,

Resource Book

NICE TO HAVES...

What might you include in your solution that would
increase the value, but if you are not able to include
it would not decrease the value?

* The af:i!il'y to priva{-efy message potential

emf(oyer:.

« The ability to schedule iuforw\aﬁoua{ mul‘iujs
with fo{'eu{'iaf mentors,

It is important to transition from > At this stage in the process, your team
thinking only about what is é} might be losing stamina. Make sure you
desirable to what is also are pushing yourselves to meaningfully
feasible and sustainable. reflect during this activity.

DO NOT INCLUDE...

What do you need to avoid including in your solution? What would decrease value
for the stakeholders if it was present?

« Difficult to access accounts.
. lua(aiﬁfy to save searches and draff‘: of work.
* lnaccurate iuforma{'iom or scams,

. Ou(y one {'yf’e of :/‘ory or resource that does ot account for mu({-ipfz experiences.

Resource Book
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60 minutes

INCREASE JOUR SOLUTION'S INNOVATION POTENTIAL

Instructions: After completing the Why is Your Solution
Innovative? tool, reflect on if your team’s solution could

opportunities to increase the innovation potential of your
solution. Innovation potential often comes from insights

be more innovative and where in the innovation diagram gathered from stakeholders. But sometimes innovation

your solution has the most potential for improvement.
This is particularly important if your team did not assess
your solution as being “innovative” - at the center of the
diagram. Now, use the tool below to explore different

| DESIRABILITY RATINGS

potential might be created in the way a particular solution
is implemented. Regardless of the innovative ways

you might implement your solution, be sure to always
prioritise the desirability of your solution.

In order for this solution to be considered desirable to those closest to the problem, this solution must
meet the stated needs of stakeholders. Stakeholders must have expressed interest in the solution in it's
current form. Use the aspects of a desirable, human-centred solution listed on the graph below to evaluate
the desirability ratings of your solution and make the needed adjustments to preserve the desirability of the
solution. Leveraging these strategies can help increase the innovation potential of your team’s idea.

Synthesise
Empathise Phase Phase

A reframed
problem based
on qualitative data
gathered for this
project

Empathy for A novel
those closest observation
to the problem in the context

Ideation,
Prototyping &
Testing Phases

A new solution or

approach aligned

with stakeholder
needs

Our process achieved the objectives above with high fidelity

Prototyping &
Testing Phases

An improvement to
a current solution
based on feedback
from stakeholders

Place your circle
on the graph
based on your
team’s reflection

Our process did not achieve the objectives above or achieved them with low fidelity

130 Resource Book

When thinking about how to increase
the innovation potential of your ideaq,
be careful not to change the idea

so much that it will no longer be
desirable to stakeholders.

Push your team to think creatively )
about new ways of implementing é}
your idea. Think outside the box,

even if some of those options are

not in your team’s comfort zone.

2  DESIRABILITY REFLECTION

Were any of your design team’s ratings on the Desirability Graphs surprisingly low? If any of them
are low, your design team should consider if a low rating in that area means that your solution will
not be desirable for the stakeholders. If you determine that your solution might not be desirable,
revisit your design work and your proposed solution in order to better align it with the needs,
desires and motivations of those closest to the problem.

Given your reflections, what are your team'’s next steps related to the strategies your team identified?

While we feal that the wnsight for this solution is straightforward, we believe that the solution
itself will ‘oriuj a lot of va?ue to NEET yom"& and will"provide a new solution to the chauwjes H«e_u,
face f[m(iuj and olof'aiuiuj J'ofox.

Resource Book
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60 minutes Continued

INCREASE JOUR SOLUTION'S INNOVATION POTENTIAL \

3 FEASIBILITY RATINGS

FEASIBILITY REFLECTION

Were any of your design team’s ratings on the Feasability Graphs low? If any of the

ratings are low, your design team should consider how you might leverage these
strategies to increase the overall feasibility of your design project.

In order for this solution to be considered feasible, it must be possible to effectively implement this

solution at scale. The technology required to successfully implement this solution has either been
already developed or is currently in development. Use the aspects of a feasible solution listed on the
graph below to evaluate the feasibility ratings of your solution and make the needed adjustments to
increase the innovation potential of the solution. Leveraging these strategies can help increase the

innovation potential of your team’s idea.

Product/Service Development Strategies

A new product Improving an

X L. A repurposed A new way
design, existing product . ..
X use of an existing to distribute
technology design, technology .
technology the solution
or platform or platform

A very new or innovative approach

A somewhat new or innovative approach

Resource Book

eﬁcicieu{' way.

Distribution Strategies

A more efficient
way to distribute
the solution

Not aff’ficala(e.

Does your design team see any potential opportunities to leverage one or more of these strategies
to increase the feasibility of the project? If so, which one?

We believe that this solution offar: a new tntervention that will distribute new iuforma{'iou i an

How might your design team leverage those strategies in implementing your solution?

Given your reflections, what are your team’s next steps related to the strategies your team identified?

We will continue to a{eve{o() the new pfafforw\.

Push your team to think creatively
about new ways of implementing
your idea. Think outside the box,
even if some of those options are
not in your team’s comfort zone.

P

When thinking about how to increase
the innovation potential of your idea, be
careful not to change the idea so much
that it will no longer be desirable to
stakeholders.

Resource Book
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60 minutes Continued

INCREASE JOUR SOLUTION'S INNOVATION POTENTIAL

§  FINANCIAL SUSTAINABILITY RATINGS

In order to be considered financially sustainable, this solution must have the resources required to be
successfully implemented and maintained. This solution must have a sound business plan and opportunities
to generate self-sustaining revenue. Use the aspects of a financial sustainability solution listed on the graph
below to evaluate the financial sustainability ratings of your solution and make the needed adjustments

to increase the innovation potential of the solution. Leveraging these strategies can help increase the
innovation potential of your team’s idea.

Market & Partnership Opportunities to
Material Opportunities o X
PP Opportunities Communicate Value
A new use A more efficient A new business
A new A new way

(or reuse) of use (or reuse) of model or .

synergistic to measure

resources current resources untapped market X X
. . . partnership impact

or materials or materials potential

A very new or innovative approach

A somewhat new or innovative approach
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b  FINANCIAL SUSTAINABILITY REFLECTION

Were any of your design team’s ratings on the Financial Sustainability Graphs low? If any of the
ratings are low, your design team should consider how you might leverage these strategies to
increase the overall sustainability of your design project.

Does your design team see any potential opportunities to leverage one or more of these
strategies to increase the feasibility of the project?

We believe that this solution oﬁcer: a new off’or{'uwi{'y to partner with other orjauf:ar‘iou: to share
iufom\afiou with NEET youfk

By leveraqing a mobile app, we will be able to distribute the information in a new way and
measure the impact through the analytics.

How might your design team leverage those strategies in implementing your solution?

Not af’fﬁcalv(e.

Given your reflections, what are your team’s next steps related to the strategies your team identified?

We will continue to a(wdof) the new f’fat‘form.

Push your team to think creatively C’_\D When thinking about how to increase
about new ways of implementing % the innovation potential of your idea,
your idea. Think outside the box, be careful not to change the idea so
even if some of those options are much that it will no longer be desir-
not in your team’s comfort zone. able to stakeholders.

Resource Book
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60 minutes

INCREASE JOUR SOLUTION'S INNOVATION POTENTIAL

] ENVIRONMENTAL SUSTAINABILITY RATINGS

Continued

In order to be considered environmentally sustainable, this solution must take into consideration the
environmental impacts of implementation of the idea. This solution must leverage sustainable materials,
reduce waste as well as reduce, mitigate or eliminate additional carbon released into the atmosphere. Use
the aspects of a sustainable solution listed on the graph below to evaluate the sustainability ratings of your
solution and make the needed adjustments to increase the innovation potential of the solution. Leveraging
these strategies can help increase the innovation potential of your team’s idea.

Opportunities for
Material Usage

A new
use of
sustainable
materials
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A more
efficient use
of current
resources or
materials

Opportunities
for Reuse &
Reduction of

Materials

Reduction of

Reuse of
waste from
current .
manufacturing
resources

or from using

or materials .
the solution

Opportunities for
Carbon Reduction

Current

Future
carbon
carbon
outputs are
outputs are
reduced or mitigated
eliminated 9

A very new or innovative approach

A somewhat new or innovative approach

Future
carbon
outputs are
eliminated

When thinking about how to increase
the innovation potential of your ideaq,
be careful not to change the idea so
much that it will no longer be desir-
able to stakeholders.

Push your team to think creatively >
about new ways of implementing %
your idea. Think outside the box,

even if some of those options are

not in your team’s comfort zone.

§  ENVIRONMENTAL SUSTAINABILITY REFLECTION

Were any of your design team’s ratings on the Environmental Sustainability Graphs low? If any of
the ratings are low, your design team should consider how you might leverage these strategies to
increase the overall sustainability of your design project.

Does your design team see any potential opportunities to leverage one or more of these
strategies to increase the sustainability of the project? If so, which one?

We believe that this solution, because it is distributed through a mobile app, will minimise waste.
The app will offer an <fficient way fo distribute information. We are also l«ofiwj to feature green

Jo‘v: on the app.

How might your design team leverage those strategies in implementing your solution?

Not afp{icalo(e.

Given your reflections, what are your team’s next steps related to the strategies your team identified?

We will continue to a(ewafof the new f(afform.

Resource Book )]



60 minutes

REFINE JOUR
(ONCEPT

CONCEPT TITLE

Adis

Career Guidance and

Job Search P(afform

CONCEPT HEADLINE

Describe your idea in a sentence or two.
A d{j{fal (ntervention that
frovw‘u :uf’f’orﬁm career
guidance, immersive [earning
experiences, relevant market
information, and accessible

Jo‘o “MkanS.

CONCEPT DESCRIPTION

Is your concept a product or a service?

Is your concept a series of small
interventions, a larger programmatic idea
or a broader cultural shift?

Adis is a mobile-based
platform that facilitates
tmplementation af scale.

It 15 more of a larger
programmatic idea with
several components such as
app development, awareness
generation, tratning and
resource development, job
market (inkages,efe.

138 Resource Book

Instructions: Now that you’ve prototyped and tested your idea at increasingly
larger scales and made improvements and iterations, take some time to refine it

into a concept. Summarise the idea in a sentence or two. Describe the concept C’%\D Nt 6 e e o i) o) R vom

would need to do in order to make this idea
a real solution that is implemented at scale.

Push your team to get
specific about the details
of your concept.

in more detail by responding to the prompts in the Stakeholders, Interventions
and Channels sections. Next, state the Objectives of the concept - what are
the goals you hope to achieve? Then, develop the concept further. Review and
synthesise what you generated when you were developing on your initial idea.
Finally, brainstorm Indicators that will demonstrate if the idea is working.

STAKEHOLDERS INTERVENTIONS CHANNELS OBJECTIVES INDICATORS

Who is going to be served
by the concept?

How is your concept going to change
the experience of the stakeholders?

How are you going to engage
stakeholders about the concept?

What changes (behaviours, systems, etc.)
do you hope your concept will achieve?

How will you know if your concept
is working?

* Is there a specific stakeholder group
who will be the primary user of the
concept? Is so, who are they?

NEET youf‘l«.

* Why do you think this stakeholder
group will be motivated to engage
with this concept?

Because H«y are fookihj
for :uf{orf‘ n fim(iuj
new Job opportumities, we
believe they will be ver
motivated fo 2ngage wh‘z

the app.

Is there a secondary stakeholder
group that will be a user of the
concept? Is so, who are they?

Potential emffoy-m.

Why do you think this stakeholder
group will be motivated to engage
with this concept?

Employers are (ookiug for

Zua{if?u[ candidates to fill

heir opem fo:if'ious.

What new interventions or
experiences are being created?

Our solution is a a(ijifaf
f’fa{‘form for youf‘l« "
Kyr”z Q-QPML“C

-"To share career stories,
seek mentorship and
counselin

- Learn new skills

- Build a resume, cover
[efter, professional profile
- Find training, wternship,
and ljoé opportunities

What about the stakeholders’ current
experience is going changed?

The solution will enable youfl«

to discover career opporfumities

that they didu't know of
before and seek Coumzf[uj

fo pursue the same. The
solution will enable youth to
ia(mf'ify {'raim[uj aw? fearuiuj
opportumities to advance their
tnterest in a fie(a( and 3afh a
practical skillset.

What must be avoided to ensure that
potential unintended harm to people
or the planet is avoided when imple-
menting this solution? How might your
design team work to ensure these

unintended consequences do not
become a part of the intervention?

The duiju team mcojm'su that
career {-raimiuj alone without

the presence of -eff-ecf'ive
emffoymm{' opportumitres cam
become fu{'ife or even confribute
to brain drain and hence ma

not yield to mzauiujfuf results.
It 15 tmportant that any {-raiuiuj
activities are paired with support

for NEET youH« to obtain {jofas.

* How will you recruit stakeholders to

engage with the concept?

We wiN Lnou aﬂ? fam«cl«
events at certain locations
fo promote the mobile
af'f“ca{'foh, Qxf)faiu how

it works, demonstrate
oufooardiuj experience and
(ead to real time downloads.
We will advertise communit
meetups for youth to qather
and share successful career

stories from within the app.

How do you plan to communicate with

stakeholders? In the beginning?
Throughout the engagement?
Through Flyers, social media
and fhrouj far{'mr:hip:
with NGOs and umiversities.

* How will these stakeholders engage

with the concept or the team imple-
menting the concept?

There won't be much direct
angagement because the
wteractions will mostly be
driven Hwoujl« the maZih app.

* What might be barriers to engage-

ment that the stakeholders need to
overcome?

. Acces:iﬁiﬁ{'y to the mobile apy.

« Mistrust of the information
shared on the app.

* How might the conditions of stakehold-

ers’ lives improve?

NEET 3ouﬂ1 need support to
find work that is relevant
to their skills and s

fu(,‘i(liuj.

* How might stakeholders’ behaviours
look different If the goals are
achieved?

Youth will choose

meanin fuf and diverse
careers that a{iju with their
nferests,

Youth will 3aiu Pracfica(
skills that are demanded ‘oy

empfoyers.

Youth will fivw( ‘)'olo
opportunities in thair
districts rather than
mijrah'nj to Russia,

* How might stakeholders’
emotions look different If the
goals are achieved?

Youth will be mspired

and pursue aspirations for
fu{'um. Youth will have a
better 7ua“{' of “fe avd
sfem( fime c?o:e to home
with family. They will feel
connected and twolved in
their Communify.

What are possible indicators that will
demonstrate that positive change

is happening because of this new
interventions?

NEET youH« will :iju up
avd use the platform.

Youth will :iju up for
meuf‘orsl«\ip and counselin
sessions. Youth will af’ffy
for fraiuiwj, iu{w.rusl«ifs and
Jo‘o opportumitres. Empfo_n,ers
will share ‘jofa opzniujs o

the ffafform.

What qualitative and quantitative
data do you want to track,
gather and monitor?

Number of {ojins and active
users o the platform,

Number of NEET yom"ﬁ
who develop a resume u:iuj

the f)fal"form.
Numfo-er‘ of youﬂl who

2ngage in couu:dihj sesSions
with a mentor.

Number of ‘job opportunities
fosf‘ea‘ Ly mefoyers.

Number of NEET jobﬂ"h
who get a Job using the app.,

Resource Book
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PLAN

INTRODUCTION

Now that you have tested your prototype and received feedback from stakeholders, it is time to
begin to think about what implementing your solution might look like. The planning process laid
out in this guidebook is meant to help you to think in a strategic way about what resources you
might need to implement you solution.

This process will help your team prepare to pitch potential funders and partners in order to
get them excited about getting involved in the project.

What steps can we take to plan out the potential implementation of the project? How might you
keep the stakeholders you are serving and their needs in mind as you move into a strategic
decision-making process?

USAID L

FROM THE AMERICAN PEOPLE AGA KHAN FOUNDATION

PLAN

2

FACILITATION RESOURCES

(OACHING FOR SUCCESS

The tools in the Plan Phase of the design process ask
design teams to begin imagining what they would need
to do in order to make this idea a real solution that is
implemented at scale. Now is the time to start to thinking
strategically about how to put this idea in place. As this
happens, it is important to transition from thinking only
about what is desirable to begin to think about what is
also sustainable, feasible and viable. Push design teams
to begin to get specific about what they would need,
including funding.

(ACHING TO AVOID COMMON MISTAKES

it is a common mistake that during the Plan Phase teams
are hesitant to think strategically about their idea. Push
them to think concretely about the solution as if it really
were going to happen. Avoid letting one team member
have too much control over the development of the
strategy for implementation. Everyone should have a
chance to contribute without judgment.

(OACHING FOR MINDSETS

The Plan Phase of the design process is about
thinkingstrategically. That means that the team needs to
work together to identify what needs to happen. This is
also a collaborative moment for the team to listen and
support each other to stay optimistic and develop strong
strategies for how to implement your solution.

(DACHING FOR ALIGNMENT

To successfully wrap up this phase of the design process,
your team must answer the alignment questions in the
Design Work Journal with specific and clear ideas. The
design team will want to be as concrete as they can

about what would need to happen in order to implement.
These may just be guesses at this point, and that's okay!
If there is disagreement amongst the team, work to

build consensus. Bring in additional colleagues who may
have relevant experience or advice about there areas of
disagreement.

(DACHING FOR QUALITY

A high-quality concept should excite your team with
optimism and hope for lasting impact. If the idea isn't
inspiring for your team to take action, then ask what is
missing or what might be adjusted to make the idea more
exciting. It's also important to consider a concept that the
design team is interested in committing to implementing.
In the next phase, the team will create pitches to get
funding, so it is important that the team feels confident
about their idea.

Resource Book
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PLAN

Use the tools and resources in this guidebook to accomplish the goals below. Once your design team has achieved

these objectives, you will be in a strong position to advance to the next phase in your design process. Use the

reflection tools in the Design Work Journal to evaluate whether your design team is ready to move to the next phase.

7

A=
o,

@g

Now that you are moving forward with your
idea, use the criteria in this phase to reflect
on how innovative your solution is

Refine your solution based on the feedback
you received from stakeholders and your
reflections as a team

Resource Book

&

Discuss whether your solution is desirable
to your stakeholders and if it is not,
how you can improve it

//
N\)—
<

Map out the assets of the organisation
that can be leveraged to support
implementation of the solution

Imagine how to implement your solution
sustainably - Are there funds to support the idea?
Will the solution create sustained impact?

B
[

LL

Determine the resources your Plan the implementation strategy
organisation needs to secure in order and timeline
to implement the solution

Reflect on whether your solution is feasible.
Will key decision makers (government,
donors, management) support the solution?
Does the necessary technology exist?

Do Do Do

Resource Book
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Are you ready proceed to
to proceed? the next phase

©

CRITIQUE
DOCUMENT
YOUR PROCESS SIOR’I[U.
\\ REFLECTION
N
N \\ ALIGNMENT /
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PROJECT PLANNING:
TIMELINE

PLAN YOUR
INTERVENTION

i NOT YET?

S~ - 7/

PROJECT PLANNING:
STRATEGY

©)

OVERVIEW OF PLAN PHASE OBIECTIVES OF PLAN PHASE MINDSETS OF PLAN PHASE

The tools in the Plan Phase are designed to help your The goal of this phase is to get your design team - Work together to understand the context
team to think about how you might implement your aligned around what the next steps are to implement Look carefully to understand potential
solution if you were to receive funding. your concept. Also, consider your long-term goals for problems and opportunities

At this phase of the design project, you are moving from improving the outcomes for your stakeholders.

an idea you are developing to a concept you are working At the end of this phase, all team members should be

to implement. A concept is a robust idea that has been clear on what needs to happen next.

developed through multiple rounds of prototyping.
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ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

EMPOWERING LOCAL
(OMMUNITIES
THROUGH HUMAN
(ENTERED DESIGN
/|

—
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60 minutes

PLAN YOUR INTERVENTION

Instructions: Use this tool to determine the details
of your project and begin to draft a plan for

implementing your solution.

TEAM & CAPABILITIES
Take a look at your existing team.

How are you going to start the project? .

- What skills do you need on the team to implement .
your solution?

Who would be most essential members of the .
implementation team? Who will be responsible
for leading this project?

How should the team be organised?

Are there any specific skills that you are missing
in your team?

Is there a need for consultancies or outsourcing
to fill the skills gap?

Be sure to consider the gender balance of the team.

- We will set up a fifo{' imf(em-zw{'aﬁou

team to [ead activities.

- We will need to recruit a fro(jacf
coordinator for overall management
and coordination.

- We will need to recruit a frouhml
software developer, a backend software
developer, a UI/UX specialist, Quality
Awafy:i.\‘ enjiuur, and content writer
for mobile application development.

« We will need to to recruit an agency
for braud(ug, markd'iuj, and ?raf’l«uc

a(e:iju for all project materials,

-« We will work with the im(femeu{'a{'iou
partuer for cammumify mobilisation
and eujajemem‘.

« We will work with a partuer
on stakeholder a?aju\nw{' and

mefoyar ouboar lhj.

- We will hire all resources locall
i the couhf‘v’(y and fry and maintain

a jeuder wclusive team.,

150 Resource Book

BUDGET
Review your budget options.

How much will implementing your solution cost?

What do you need the money for? Consider elements like

travel, staff, equipment, developing materials and other items.

Are you able to generate revenue from the project?

Where will the rest of the money come from?

- We plan to cover all pilot activities within
the stipulated budget of $100,000.

+ The money will be distributed
across S{'a#‘Mj parsonnel, travel and
accommodation of n‘aﬁc to aliﬁcermf
locations, towards purchase of 2quipment,
goods, and supplies, vandors contractin
for content dzwz{ofmenf, Lram[inj an;
marketing, efe.

* The users will not be paying for any of the
services on the application zi?uriwj the pilot
duration.

+ The amount will come from f’ifol' Lua{jef
within the frawwzwork of the proJec{:

Push your team to get
specific about the details
of your concept.

STAKEHOLDERS & PARTNERS

Gather the key stakeholders for your project and
discuss potential partners and key stakeholders.

.

Which stakeholders need to participate in the
implementation of the solution?

Are there organisations your team needs or wants
to partner with?

Are they development agencies, civil society
organisations or private companies?

What added value will they bring?
How will you manage those partnerships?

What roles and responsibilities will each party have?

- We wi“ partuer with the fo“owiuj

deMCl-QS.

* The startup who have an MVP of the
solution and an exi:{-iuj userbase of

yom"h.

+ An ex[n‘iuj AKF twitiative called
Coalition of employers to provide
database of SMEs.

+ Associations of small and medium
employers and microfinance

tnstitutions to share tnteruship and Jo‘a

of’forfuuif‘iu.

. UND? K? wl«o a(So Lmva a(eve(of’ea( a
stmilar product in the market will be
tvited to jown as a feamiuj partuer,

Now is the time to begin imagining what they
would need to do in order to make this idea
a real solution that is implemented at scale.

TIMELINE

Gather the key stakeholders for your project and create
a communication plan.

For this project to be successfully implemented,
what do you need to communicate? And to whom?

Do you need to get approvals from those supervising
the project? From external partners?

Given the key stakeholders you identified,
what is your plan for communicating to each group?

What needs to be communicated in the next month?

In three months? In a year? Discuss key dates with your team.

- We need to ensure the senior
management of AKF Kyrjyz Q-efufo“c
and USAID are supportive of W\oviuj
forward.

First, we need to recruit technical
partuers as well as em{)!oyer: and
Commumi{"x, partuers.

- Ounce we have a minimum viable
product of the app, we will need to
recruit NEET youﬂ\ fo engaqe with the

app..

Resource Book
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60 minutes Continued

PLAN YOUR INTERVENTION

RISK MITIGATION

Gather the key stakeholders for your project and discuss
the potentials risks of the project.

What could limit the success of your concept?

. For each risk you identified, what strategies
could you use to investigate those risks?

. How will you ensure your initiative does not
reinforce sting inequalities between men and
women (boys and girls), and/or create new ones?

What must be avoided to ensure that potential unin-
tended harm to people or the planet is avoided when
implementing this solution? How might your design
team work to ensure these unintended consequences
do not become a part of the intervention?

The solution has the following risks:
* The youth do uot find the platform

content emjajimj or relevant,

* Youth are unable to convert opportunities
nto f’(acuu%{‘ off%r:.

* Those you{-h empfoyu( have a l«ijh rate
of attrition to mijra{‘e abroad.

« The uv\f{oyus fai{ to share J‘ofs
offorfunihe.\‘ via the f’faf'form.

* The employers are not satisfied with the

ew\pfoyu: or are unable to retain them.

- We will work with 3%4-2)' focaf f)oim‘
to ensure that we are maintainin

jum(u f’aril‘y for all p[fof‘ activities.

Resource Book

MONITORING & EVALUATION

Gather the key stakeholders and M&E experts collectively
map out a strategy for measuring the impact of the solution.

. How will you know if your concept is working?
. How do you plan to measure and evaluate your results?
Who will help you in this effort?

. What qualitative and quantitative indicators do you want
to track and monitor?

. What decisions can be made with those indicators?

* The goal of the pilot will be "lmproved
access fo tncome jemra{'iwj opportumities

for NEET yoM{'Ll".

- The key outcome indicators will be

"lmproved access of target NEET
outh to jobs and thcome 34mraﬁu3

activities" "lmproved placement of
desirable candidates foy emf’foyers usin
the f[af‘form" "lmproved placement o,’»j
desirable candidates foy emf’foyers usinj
the p(af‘form".

+ The activities will be measured via
a baseline and endline evaluation as well
as data ahafy:i.\' of several ar{'ifacf's
3-ewzra{'u( Aw[nj the pro,jecf'.

« The project will a:siju a MERL

co“zajm to f’zrform all activities.

* Upon successful completion of all pilot
activites and evaluation of MERL ndicators,
we will determine whether to scale the
solution or ot

Use these tools to brainstorm everything that needs to be accomplished in order to successfully
launch the project. Then, use the tools on the next pages for making specific project plans.

PROJECT MILESTONES

Gather the key stakeholders for your project and collectively
map out a timeline for implementation. Think about the major
milestones in your project timeline:

. When will you launch the project implementation?

. What approvals do you need to secure before the launch
of project implementation?

. By when will you need to complete the development
of any resources?

. When will you kick off a communications plan?

« We will foejiw the f)fawiuj phase as soom
as we 3-0.{' the siqu oﬁc from the sewnior
management at AKF Kyryjz Repulo!ic and
from USAID.

+ Ouce we have a minimum viable froa(ucf,
we will éezim outreach to NEET yom“l« to
2hgage with the app.

« Then we will test the app and continue
outreach for three months.

« At the end of that pariod of h:l‘iuj and
iteration, we will begin discussions with
partuers to launch the nitiative.

TIMELINE

Gather the key stakeholders in your project and collectively
map out a timeline for implementation. Brainstorm key dates
with your team.

. What needs to happen in the next month?

. In three months?
. In six months?
. In ayear?

The total duration of the {Ji(of will be around
6-8 months.

« The firsf month will be used for a[evefof?iuj
the Terms of Requiremaent, team
recruitment and overall work f(auuiuj.

* The next three months will be used for
product development, bug fixing, content

generation, and testing,

+ The next month will be used for awareness
3emra{'iou and user om‘aoara{iuj.

* The last three months will be used for full
scale z‘en‘inj of the product and continued

mamiz‘oriuj and evaluation.

- We expect the pilot period to be over lo_n,
Af)rif 2023.

Resource Book
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PROJECT PLANNING:
STRATEGY

Step 1:
What?

Who?

Deadline:

Step 3:
What?

Who?

Deadline:

Step 5:
What?

Who?

Deadline:

60 minutes

APPROVAL FOR TRANSITION
INTO PILOT PHASE

Dasign Team, Extended Design Team
and AKF K_xjr”z Qefufafic senlor
management and USAID officials

15t month

TEAM RECRUITMENT AND
CONTRACTUAL AGREEMENTS

Maksatbek and Tilek

2ud month

RECRUITMENT OF NGOs,
COMMUNITY GROUPS AND
POTENTIAL EMPLOYERS

Project Coordinator and external
partuers

3rd month

Resource Book

Step 2:
What?

Who?

Deadline:

Step 4:
What?

Who?

Deadline:

Step 6:
What?

Who?

Deadline:

Instructions: Map out the next steps needed to move from concept
to implementation. Possible next steps include: project planning,
raising funds, hiring a team, piloting the project, etc. Once you

have identified the steps, place them on the timeline below.
Some of the tasks may be overlapping.

DEVELOPMENT OF TERMS OF
REQUIREMENT AND PROJECT
SCOPE

Desiju Team

15t month

TECHNICAL PRODUCT
DEVELOPMENT

?ro‘jecf Coordinator + Startup

3rd month

MARKETING AND BRANDING

Project Coordinator + Techuical
Devefofmauf Team

Gth month

(29

Step 7:
What?

Who?

Deadline:

Step 8:
What?

Who?

Deadline:

Step 9:
What?

Who?

Deadline:

It is a common mistake during the
Plan Phase that teams are hesitant

Push yourselves to think concretely

about the solution as if it really
were going to happen.

RECRUITMENT OF NEET
YOUTH AND POTENTIAL
EMPLOYERS TO TEST
MINIMUM VIABLE PRODUCT

Project Coordinator, startup, potential
employers and NEET 3oul't1

Gth month

PRODUCT TESTING AND
ITERATION

NEET you{-l«, Project Coordinator,
D@Sijw Team, startup

5th month

EVALUATE CONTINUITY AND
OPERATIONS

Measurement and Evaluation Team
and Desijw Team

8th mounth

to think strategically about their idea.

3

Step 10:
What?

Who?

Deadline:

Step 11:
What?

Who?

Deadline

Step 12:
What?

Who?

Deadline:

A high-quality concept should
excite your team and hope for
lasting impact. It is important to
consider a concept that the design
team is interested in committing

to implementing.

SOFT PRODUCT LAUNCH
AND USER ONBOARDING

f’ro(jec{' Coordnator, startup, fofenfiaf

-empfoyar: and NEET you{‘lq

5th month

OFFICIAL PRODUCT LAUNCH
AND STAKEHOLDER
ONBOARDING

Desi gu Team

bth month

SCALE PLATFORM AND
RESOURCES

Design Team & Comw\uuh‘y
& Partuers

Ith month

Resource Book
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60 minutes

TIMELINE 5= =<5

\4

Present project pitch to senior management of AKF and USAID
Get approval to transition into the pilot phase from relevant parties

Access budget for the pilot phase

Recruit a Project Coordinator

Develop MoU for partnership with key private player (Vacancy.Osh) with support from Accelerate Prosperity

The project coordinator to develop detailed implementation plan and software development blueprint to
guide software developers from platform development

Develop ToR and Recruit software development team (frontend engineers, backend engineers, UlI/UX
designers, content writers, webpage developers)

Develop brand guidelines (logo, font, colors, templates) for the platform and work with visual designer
to implement them across social media pages, telegram bot, and other marketingand offline events

Sign contractual agreements with clear scope of work

Development of Telegram Bot including bug fixes and testing

Development of Supplier Relationship Management (SRM) software to maintain database of users
profiles, and usage statistics

Organise offline training events at VTC, YAC, and Youth Centers to train youth to develop CV using
the platform and drive usability

Linking the Telegram Bot with Vacancy.Osh Social Media pages for seamless integration of services and
redirection of users

Identify and onboard organisations that provide training to youth

Support selected organisations in developing SOP for recruiting interns

Identify and onboard employers via direct outreach through CoE, JIA, Association of Microfinance
Institutions and target ads through social media

Support selected organisations in developing SOP for recruiting employees

156 Resource Book Resource Book )§]



STORYTELL

INTRODUCTION

Now that your design team has developed a prototype, tested it with stakeholders and
imagined an implementation plan, it is time to share your idea with those who can help your
team make it a reality.

Whether your audience is funders, decision makers or colleagues, by leveraging what you
have learned throughout your design work, you will be able to inspire, engage and enlist
partners in implementing your solution.

What steps can we take to ensure we are both sharing the strategic aspects of the project while

also maintaining a focus on the stakeholders we met, the problems we discovered, the solutions
we tested and the feedback we received?

o U

USAID

FROM THE AMERICAN PEOPLE AGA KHAN FOUNDATION

FACILITATION RESOURCES

(OACHING FOR SUCCESS

The tools in the Storytell phase of the design process
ask design teams to prepare to pitch their concept to

the broader community in order to get funding and
support for implementing the concept. Coach design
teams to develop and practice telling the stories of their
design work. They should pitch the potential impact of
their concepts through sharing what they learned from
the stakeholders they connected with throughout the
process. Encourage design teams to use the narrative arc
of a story to help their audiences build empathy with the
stakeholders who will be impacted by the concept. There
is a slide deck template provided to help the team fully
map out their concept and there is a slide deck template
to help them develop their pitch.

(OACHING TO AYOID COMMON MISTAKES

It is a common mistake that during the Storytell Phase
teams get overly focused on their ideas and do not
communicate the potential impact of their concept. Design
teams also make the mistake of over-communicating and
sharing too much detail. A good story and a good pitch
should be short and powerful. If your audience doesn't
understand why they should support your idea in the first
ten minutes, you are likely to lose their attention.

(OACHING FOR MINDSETS

The Storytell Phase of the design process is about
sharing what inspired you about the stakeholders you
met. This is also a collaborative moment for the team to
listen to and support each other to improve the pitch to be
the strongest it can be. Encourage teams to work together
to draft, edit and deliver their stories and pitches in an
iterative, collaborative way.

(DACHING FOR ALIGNMENT

To successfully wrap up this phase of the design process,
your team must answer the alignment questions in the
Design Work Journal with specific and clear ideas. At

the end of this design phase, design teams will need

to have a story of their design work and a pitch of their
concept ready to present to the community. If design
teams are struggling to find alignment then first consider
some criteria that they could use to evaluate the ideas
more objectively. There are rubrics provided in the
Storytell Guidebook. For example, how might they clearly
communicate why they believe their concept will have an
impact on outcomes for stakeholders? They can also ask
an external stakeholder to give input on the ideas and
their pitch.

(DACHING FOR QUALITY

A high-quality pitch should excite your community and
potential funders with optimism and hope for lasting impact.
If the idea isn't inspiring for the design teams to take
action or give an inspiring pitch, then ask what is missing
or what might be adjusted to make the idea and the pitch
more robust. Another sign of a high-quality idea is that the
team has received ample feedback from stakeholders and
is excited about the positive impact they expect to have in
the community

Resource Book



STORYTELL

Use the tools and resources in this guidebook to accomplish the goals below. Once your design team has achieved
these objectives, you will be in a strong position to advance to the next phase in your design process. Use the reflection
tools in the Design Work Journal to evaluate whether your design team is ready to move to the next phase.

Refresh yourselves on your design work thus Reflect on the feedback you received from Communicate to colleagues and Share the information you gathered
far in order to consider what you stakeholders throughout the process in order others about the sustainability related to the feasibility of the
have learned throughout the project to articulate why your solution is desirable of the solution solution with colleagues and others

to your stakeholders

N
&
~/
Use the evidence you have gathered Share your Project Playbook with Use the Pitch Deck template to create a Pitch your idea in order to rally the
throughout your project to create your colleagues in order to get feedback pitch deck and presentation to share your support and resources needed
Project Playbook - a guide to help colleagues and improve it solution with colleagues, funders and to implement your solution

understand the details of your solution and potential partners
how to implement it

16() Resource Book Resource Book )|
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</

DEMONSTRATING
DESIRABILITY THROUGH
STORYTELLING

DEMONSTRATING
FEASIBILITY THROUGH
STRATEGY

PREPARING YOUR
PITCH DECK
& PRESENTATION

PREPARING TO

CREATE YOUR PITCH

WHAT DOES IT
MEAN TO PITCH
YOUR IDEA?

@ PREPARING
A PROJECT
PLAYBOOK

DEMONSTRATING
SUISTAINABILITY
THROUGH
ENVIRONMENTAL
CONSIDERATIONS

DEMONSTRATING
VIABILITY THROUGH
A THEORY OF CHANGE

OVERVIEW OF STORYTELL PHASE

The tools in the Storytell Phase are designed to help you
synthesise what you learned from your design work and
prepare to share your insights and ideas in a human-centred
way.

During this phase of the design process, your team will
reflect on the work you have created throughout the

project and synthesise your learning into clear and concise
communications, designed to reach a variety of audiences
in a variety of formats. One of the tools is a Project Playbook
Slide Deck Template.

Resource Book

The Project Playbook is designed to create the
documentation needed to hand off the project to those who
are responsible for implementing it while communicating
the valuable elements of the solution that were generated
during the design process.

The other communication tool is a Pitch Slide Deck Template.

The Pitch template is designed to help your design team
create and deliver a dynamic project pitch to community
members as well as potential partners and funders.

DOCUMENT
YOUR REFLECTION
PROCESS
ALIGNMENT CRITIQUE
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OBIECTIVES OF STORYTELL PHASE

The goal of this phase is to help you develop two
approaches to communicating what you learned about
your solution and why it has the potential to meet

the stakeholder's needs and improve outcomes. The
documentation of the Project Playbook is designed to
communicate the specific details of the solution and how
to implement the solution successfully.

The storytelling approach to pitching is focused on sharing

a stakeholder-specific way of communicating about your
idea. Your pitch will communicate your idea in a way that

is focused on why your idea will have the greatest impact on
the outcomes for stakeholders. At the end of this phase, you
should be clear on how you plan to communicate about your
solution and its potential to different stakeholder groups.

Are you ready
to proceed?

YS! 0

proceed to
the next phase

Now, you are

innovation with
your community!

NOT YET?

MINDSETS OF STORYTELL PHASE

Get inspired by people
Feedback is a gift to improve your ideas

Many cycles of testing are necessary
to develop an idea

Resource Book
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ARTICLES

Interested in learning more about this phase of the human-centred design process?
Click the links to read additional articles that give additional context as well as examples.

USE DESIGN
THINKING TO BUILD
(OMMITMENT 10
A NEW IDEA

—
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60 minutes

DEMONSTRATING DESIRABILITY
THROUGH STORYTELLING

Instructions: Use this tool to help synthesise
what you learned in the design project and
communicate your idea in terms of the needs
and emotions of your stakeholder. You will use
this information to inform your project pitch.

Use the narrative arc of a story to help While telling a human-centred story

@ your audience build empathy with the Cf;:) as a part of a presentation might feel
stakeholders who will be impacted unfamiliar, using stakeholder stories
by the concept. help engage your audience.

WE MET...

Tell us more about your primary stakeholder.

Kutman recently turned 21 and lives with his
Zram(f)amnfs frow\ his mother s side. He was
orn and raised in Myrza Ake vi“aje and has

completed both secondary and hijl«er 2ducation.

His parents are ot fogether, and his mother
is tn Russia. He helps Zi: grandparants

with household chores, matnly looking after
livestock. He is currantly struggling to find
a Job.

« "I studied for Customs, but it is difficult
to get a Job tn customs."

* "l need to save up some money before |
can land Myseff a job in this zie{d, and |

need someone who can l«e(f me."

* "My plan is to o to Russia, because you
have more opportunities, and the pay is
much better than here too."

< M Worrg about m’y randparents if i have

to 4o a road but [ don't have a choice."

Resource Book

WE NOTICED...
What was the surprising observation you made?
What did you discover?
Kutman needs a way to access relevant and

meamiujfuf J'ofa opportumities in Kyr”z:fau.

This is important because Kutman is a
determined yom‘l« who a(ifijeu{'fy completed his
education ajaim{' all odds yef 5 J{‘rujj{fhj to
find a ‘jo‘:.

Getting a ‘jofa will enable Kutman to become
coufia(eu{' and motivated
and lead a successful (ife.

SO WE CREATED...

What concept did you create? What
assumptions were you testing in your
prototypes?

A digital platform for youth i
Kyrjjyz Repu (ic: 7

* To share career stories,
seek mwl‘or:l«i‘? and
couum“uj.

+ Learn new skills H«roujl«

thovative courses,

* Build a resume, cover
[etter, and professional
frofi{e.

- Find {'raiuiujl im{'uw:hif
and Jo‘v of’f’or{‘uhfﬁu.

THEN WE LEARNED...

How have your prototypes evolved based
on stakeholder feedback? What have you

learned about your concept?

* The mobile app must be
relevant and accessible to
the a(iﬁcerem{' experiences
of NEET yom‘h th Kyr”z
Refm{;f[c.

+ The mobile app must stay
up—fo—a(af'e with market
trends and new J'o(o search
tnformation.

* The mobile app must
provide {'rus{'Worfhy and
reliable fwformafiou so
that users kuow that the
tnformation shared on the
app is not a scam.

+ The mobile app must be
uS-er—-fri%m“y and 2asy to

use af any fime,

SO NOW WE HOPE
TO IMPLEMENT...

What concept are you going to
implement? What outcomes are you
hoping for in terms of improving the
outcomes for the stakeholders you are
working to serve?

Adis Career Guidance and
Job Search Pfaf'form.

+ The solution will enable
outh to discover career
opportumities that {'L\ey
couldu't access before and
seek quidance and support
for to‘aiMMj a (jofa.

- The solution will 2nable
youth to identify training
and fzaruiwj opportumities
to advance thair tnterest in
a ffdo( and 3aih pracf‘ica{
skills needed to obtain a
Jo‘:.

+ The solution will support
youH« to build the relevant
components for a (jo‘a
application (resume, cover

[etter, etc.),

+ The solution will help yom‘l«
search ‘jof: opportumities
that are a(ijma( with their
Cafalaifi{'ie: n thair districts

Resource Book
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60 minutes

DEMONSTRATING FEASIBILITY
THROUGH STRATEGY

Instructions: Use this tool to help synthesise what

you learned in the design project and communicate ) o ) ) Crb
our idea in terms of a strateay for implementin Use this activity to begin to think % You may not have all the
y 9y P 9 through what you would need details together. That's okay!

your concept. You will use this information to inform . . . .
) . to implement your project. Use this as a starting place.
your project pitch.

WHAT DO YOU NEED TO DO
IN ORDER TO IMPLEMENT?

WHO MIGHT YOU PARTNER
WITH TO MAKE THIS HAPPEN?

WHAT RESOURCES DO YOU
NEED? WHAT PERSONNEL

BASED ON WHAT
YOU STATED PREVIOUSLY,

WHAT IS THE
NEAR-TERM TIMELINE?

WHAT IS THE
LONG-TERM TIMELINE?

What interventions are you planning

to create? How will stakeholders interact

with this concept?

We will create a a(ijifaf
f(afform - Adis - an

Which organisations might you partner
with to implement this concept?

We will (Jarfmr with the
fo”owinj ajenciu:

MIGHT YOU NEED?

What space might you need?
What materials might you need?

« We will setup a fifo{'

HOW MUCH FINANCIAL
SUPPORT DO YOU NEED?
What might the budget be for this
initiative?

The total Lua[je{' for the pilot

Can you implement a pilot of this idea
in the next two quarters? If so, how?
If not, why?

TL\Q Hmeframe for the pi(of
15 b-7 months.

When do you plan to have the initiative
implemented at scale?

lf the p”of ' :uccu:fuf,
we will work with the local

partuer on a cost-sharin

{h{-ejra{-ea[ resource for you{'h imf’fememfaﬁom team is $100,000. A detailed

and employers to access career * The startup who have an to lead activities. breakdown of this budget can 15t month loasi{ to devalop the h‘no{ﬂ.fe
development services, skills MVP of the solution and an be seen in the financial plan. - Recruit project coordinator “tof’{‘“fm‘f' ““f"( SC?“ it
(oui(a(ihj opportunities and exis{'iuj userbase of _njom‘h. - We will need to recruit * Develop a{J)a!ha( over af_f districts tn Kyr”z
Job opportunties. o N a project coordinator for implementation plan and Republic.

» An existing AKF nitiative vzl managerment 57 f‘Wa_ri development
Since developing a new mobile called Coalition of employers e G o e ueprint.

to frovia(e database of SME. 2ud Month
« We will need to recruit .
+ Recruit Soffwam
a frontend software development team
developer, a backend * Developmant of Telegram
software developer, a Ul/ Bot including bug fixes and
UX specialist, Quality testing.

Ahafy:u eujiuur, and 3rd Month
0

content writer )Cor mobile o
application developmant. Davelop brawd juw{e(mes and
tmplement thei across social

media pages, telegram bot,

application fakes :ijuificauf‘
tHime and f«'maucia( commitment
and would need the users to
download an exterual app, we
will fir.n“ create a social media
bot to test all the features

o an inferm-ediary {?fafform.

« Associations of small and
medium emﬂoym and
microfinance tnstitutions
to share wternship and
‘)‘ofa of’f?or{'uwiﬁz:.

« UNDP KR who also have
Aevdopea‘ a similar proa(ucf
tn the market will be tuvited

The stakeholders can access
the a(ijh‘af f?fa{'form u:iuj the

exclusive weblivk or via the « We will need to to recruit

el o page, to Jon as a (earu[uj partuer, an agency for laraua(iuj, ::a{_:'f‘lf‘;; m“rk{f'"j
marzeh'uj, and graphic
design for all project Gth Month
materials. .

Sof{' faumch_of the ffa{'form
and promotion of p af‘form
via social media mark-ef'iuj
and oﬁqim events.,

« We will work with the
imf’fem-emfaﬁom partuer for

commumify mobilisation 5th Month
and 2ngagement, . M-ﬂhﬁfy and onboard

organisations that provide
fram:uﬂ‘s, inferuships, and job
fo youth.

+ We will work with a
partuer on stakeholder
euzagemeu{' and empfoyer

on oara(iwj. bth Month

o * Develop onboarding videos
« We will hire all resources and share on social media

locally 1n the couufry and to tncrease usa{aifify of
try to maintain a jum(@r feafum:.
nclusive feam.

110 Resource Book Resource Book )]|
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60 minutes

DEMONSTRATING FINANCIAL
SUSTAINABILITY THROUGH
A THEORY OF CHANGE

WHAT IS THE PROBLEM?

Why is it a problem worth solving? What are
the consequences if this goes unsolved?

Youth living in southern districts of Kyr”zsfau,
especially fhose from remote mountatnous villages,
are mo:?a{' risk for laecowu'ug a NEET youth (ot
i -emffo ment, education, or fraiuiuj) ecause

of (ack of :u()porf'ive 3uio‘auc4 to choose a career,
lack of {'rainfuj opportunities to ac7uir-z a practical
skillset, and difficult to find work opportunities i
this rejioln.

Resource Book

Instructions: Use this tool to help synthesise what you
learned in the design project and communicate your
idea in terms of your theory of change. A theory of
change describes what resources you plan to use, what
interventions you plan to create and what impacts you
expect to see as a result. You will use this information to
inform your project pitch.

WHAT IS YOUR SOLUTION?

How are you going to address this problem in a new and
novel way? What's involved in your design team's solution?

Adis Career Guidance and Tob Search ?fafforw\

A o{ijir‘af and scalable intervention that provides
supportive career 3uia(auce, immersive [earnin
experiences, relevant market information, am?

accessible J'ofo finkaju.

Consider what interventions

you are planning to make as a part
of your concept and what impact
those interventions might have

on your stakeholders.

WHAT IS THE POTENTIAL
NEAR-TERM IMPACT?

How is your solution going to create positive outcomes
for at least 20-50 stakeholder in the near future?

* Youth will receive meuf'or:hif), couw:e“img
from other successful youH« from the

Y-leolﬂ.

* Youth will discover and aff’fy for f'raiuiuj,
iul‘eru:h[f and (jofo off’or{'uuifiex.

*Youth will build the relevant componants and
prepare to aﬂ?(y for {joﬁs.

* Employers will share J'o‘: openings
on f‘hayf)fa{'form. J

C’%\D You might not have the data to
support these ideas -- that's okay!

Consider this an imaginative exercise.

WHAT IS THE POTENTIAL
LONG-TERM IMPACT?

How might your solution be replicable in other communities?
For more stakeholders?

* The mentorship and counm“iwj sessions
will enable yom“h to choose diverse and
meaminjfuf career choices.

« The {'raimiuj and (earu[uj of’f’or{'uuiﬁu will
support outh tn jaiuh«? a practical skillset
that is n(yesiru( Ly amployers,

 The youth are able to land {jolo f{acem-em"s
that are a!ijmd with their cafaloi(if‘iu "
their districts.

Resource Book
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60 minutes

WHAT SUSTAINABLE MATERIALS,
PROCESSES, OR PRACTICES ARE
INCLUDED IN YOUR SOLUTION?

How has your team chosen sustainable actions
that will support the environment?

The environmental impact of this solution is
minimised by the fact that all the information
will be distributed via a mobile app.

“/\/Q will fza{:un green {joﬁs on the app fo help

ncrease euwroumeu{-a“y—frieud(y businesses.

Resource Book

DEMONSTRATING ENVIRONMENTAL oorcccons choutvour cesom e
SUSTAINABILITY THROUGH
GREEN CONSIDERATIONS

are focused on the environment and the
impact on the natural world. What decisions
and ideas have your included in your work
that will help lead to a healthy and thriving
environment for the local community and the
larger world.

HOW IS YOUR SOLUTION INCORPORATING
OPPORTUNITIES FOR CARBON REDUCTION?

What practices or features have you included in your solution
to reduce the carbon footprint of your solution?

We will partner with green -QW\P{O ers fo l«d?
oﬁcsd' the environmental tmpact o mobile
f’l«om:.

Consider what interventions

you are planning to make as a part
of your concept and what impact
those interventions might have

on your stakeholders.

HOW HAS YOUR TEAM DESIGNED FOR
THE FULL LIFECYCLE OF YOUR SOLUTION?

What are the environmental considerations your team
has taken when designing for every element of the solution
from beginning to end?

Because this is vot a physical product, we

do not need to counsider the fiécycfe of the
product. We will be able to pu:h updates to the
app without any fﬁy:ica‘ resources,

C%?D You might not have the data to
support these ideas -- that's okay!
Consider this an imaginative exercise.

WHAT ARE YOU DOING TO REDUCE OR
MITIGATE NEGATIVE ENVIRONMENTAL IMPACTS?

How is your team reducing your carbon footprint. reusing materials,
or avoiding adding to detrimental environmental issues?

We will partuer with green mefo ers fo hdf
oﬁcser‘ the ewvironmental tmpact o mobile
f’l«\oms.

Resource Book
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6-8 hours

PREPARING A
PROJECT PLAYBOOK

Instructions: The Preparing a Project Playbook tools offers
you tips for putting together a document that tells the story of
your design work, the hopes you have for the outcomes your
solution will create for stakeholders and the resources needed
to implement this project. Use this framework to help synthesise
what

you learned in the design project and communicate your idea

PREPARING TO CREATE YOUR PROJECT PLAYBOOK

Review the examples of Project Playbooks provided

in your digital resources. Discuss as a team the strengths
of each example as well as the components you want

to change, improve or discard.

Review your team’s design work beginning from the first phase
of the process through the end. One quick way to get started
is to review the summary pages you completed for each of the
phases in your Design Work Journal. The information you
gathered and the ideas you generated result in outputs that
will be useful to share as you explain your project to others.
The Project Playbooks will utilise the outputs of each

design phase in each section of the Project Playbooks.

Make a Iist.of these assets here:. .
. We will use the materials we have 5af‘l«ered "

our Desiju Work Journal.

- We will use parsonas and other research
fram-ewarks.

" We will use the prototype and some mockups

of app developed a(uriuj frofo{yfe pl«am.

. Review the Project Playbook template provided in the link
at the end of the book. Note: there are different names for
the components of the playbook, but they all align with the
phases of the guidebooks.

« The Project Launch Phase of the design process maps to the
Introduction section of the Project Playbook

- The Understand Phase of the design process maps to the
Project Context section of the Project Playbook

- The Empathise Phase of the design process maps to the
Design Research section of the Project Playbook

- The Synthesise Phase of the design process maps to the
Insights section of the Project Playbook

- The Ideate Phase of the design process maps to the
Potential Solutions section of the Project Playbook

- The Prototype Phase of the design process maps to the
Assumptions to Test section of the Project Playbook

- The Test Phase of the design process maps to the

Field Testing section of the Project Playbook

« The Storytell Phase of the design process maps to the

Concepts to Advance section of the Project Playbook

Resource Book

- The Iterate Your Concept section of the Test Phase of the design
process maps to the Concept Refinement section of the Project
Playbook

- The Plan Phase of the design process maps to the
Next Steps section of the Project Playbook

Gather photos from your design research, fieldwork and team
collaboration. Take photos/screenshots of project work and list them

herlwe will use pictures we have captured a(uriuj
: empaf'l«i:-z pha.m, co-creation Pl«a:-e

and {-exh'uj phase field work.

We will use pictures taken alun'uj stakeholder
workshops.

in terms of a strategy for implementing your concept.

You will use this information to inform your project pitch
is up to date with new decks provided here.

By preparing a Project Playbook, you are creating
documentation that communicates to others the thinking
behind your solution and a plan for how to implement

CREATING YOUR PROJECT PLAYBOOK

« As ateam, refine the assets you created during each of the
phases of the design process. Review and make edits. Work
to clarify your ideas. Share your content with critical friends
outside of your team in order to get feedback.

¢ As ateam, select the photos/screenshots you want to use
for each section of the Project Playbook. Map out the book.

« As ateam, delegate the process of making the Project Play-
book.

Once you have a complete draft, again seek feedback
from a critical friend. Make improvements.

your solution in a way that can achieve the outcomes
you seek to create for your stakeholders. By gathering
this information and reflecting on your process, you will
be in a great position to develop your pitch to potential
funders and supporters.

At the end of this Guidebook, you can find a QR code
that links to a digital slide deck template.

SHARING YOUR PROJECT PLAYBOOK

- Leverage your Project Playbook when you prepare your
pitch presentation to potential funders and partners.
Review materials and delegate sections.

¢ If appropriate, prepare your Project Playbook to share via
social media and/or website. Include an explanation that
describes the purpose and intention of the playbook.

¢ Whether you and your team are advancing this project
or you are handing it off, review the Project Playbook
as the project transitions into a pilot phase.

-'I\ N

It is important to transition from thinking
only about what is desirable to think
about what is also feasible.

At this stage in the process, your team

é} might be losing stamina. Make sure you
are pushing yourselves to meaningfully
reflect during this activity.

Resource Book
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Instructions: Now that you have completed your design work, it is time THE DESIGN TEAM

pR[p“RING yOUR to gather all of the insights and ideas you have developed into a Project Who was on the Design Team? Include names, roles and photos.
Playbook that communicates the most critical elements of your solution

pRO][(T plAyBOOK as well as what anyone would need to know and do in order to implement
your solution. Use these tools to draft your slides. Then use the digital
template to make your slide deck. At the end of this Guidebook, you can e =l
find a QR code that links to a digital slide deck template.

Scan this QR Code
to access a digital
slide deck template.

INTRODUCTION

INTRODUCTION

Wy bsan el Paagy Batapu Agaread ke vy Tiberk Al garven

S
usaR

PROJECT
LAUNCH

P Al rsamava Truara Chadioro Cusleat Gaziewa

XXX Design Challenge
Design Concept — Local Trade

Team Member 1 | Team Member 2 | Team Member 3
Team Member 4 | Team Member 5

THE PROCESS

Give some context about the process you used (Human-Centred Design)
USAID  SSSEN  acotrnrimpact @
The Process
THE ORGANISATION — —

Which organisations are involved in the project?

The Organisation

Lorem psum dolor i ames, Diessign Sprint Process Overview

consectetur adipiscing eli. In eget porta
lorem. Vestibulum tincidunt, ante sed hendrerit
laoreet, purus dolor luctus ligula, sit amet
auctor odio lorem sit amet tortor. Donec
facilisis sapien

eget nunc hendrerit, faciliss sapien

id gravida nunc congue.

WY et

Hor- |

b T ok ‘-'
ot -l 01

e : Lt e
L . M S R
WO TS AT PRCIOTTFY
¢ |y poounin. | Grmereis s i [
ey gL | of ey reerw st of
e e rattan i) prdrras weimom

pe X I"]'I
usaip N J

vimesmmey  Actefenatetimpact

LOCAL IMPACT

A Tronsfornuntne Prtnershigon s and Africa

Be sure to give the audience o> Don't forget to include any
for the Project Playbook context % co-designers on the team.
about your design project.
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Continued

PREPARING YOUR PROJECT PLAYBOOK

What was the specific problem your team was working to solve? What was your design problem statement?

PRO][(T (ONIEXT Project Comext

Human-Centred Design Project Statement « The What
We are workig wih . The Whom
Who live in...
PROJECT CONTEXT S « The Where
But, would like to. . The Why

" Because...

How might we...

Project Context

s
CO:CREATION @ hEr
LOCAL IMPACT | Actmlwriwrimpnct AGA KIAN FOUNDATION %’

EVIDENCE & STATISTICS

Pick 3-5 key statistics that demonstrate the problem your solution will solve. Keep the statistics
relevant to the problem. Use logos or graphs to bring your statistics to life.

How might we create income
generaling opportunities

-~ for NEET (neither in employment

education, or training) youth?

Please write a takeaway/headline here

Subtitle Subtitle Subtitle Subtitle

Lorem ipsum dolor sit | Lorem ipsum dolor sit | Lorem ipsum dolorsit | Lorem ipsum dolor sit
amet, consectetur amet, consectetur amet, consectetur amet, consectetur
adipisicing elit sed do | adipisicing elit, sed do | adipisicing et sed do | adipisicing elit, sed do
eiusmod tempor eiusmod tempor eiusmod tempor eiusmod tempor
incididunt ut labore. incididunt ut labore. incididunt ut labore. incididunt ut labore.

- v
e f i
USAID ECCEALREDN @ A Faratwmsive FEmej

—_ LOEAL IMBECT A Lo gind ABica a4 S @i

Ineldimes ol NEFET wits rduserved 10 bo Blghir gisomng z Srpe
3 subgroups in Kyrgymstan I F:.?\i:!:::l . EE

axth and dnkelmoliders
i sl o losst bt

g _': without univarsice
W AT
B waren
Cmm— Help your audience understand the faf)s) Be sure to select the data that
— i P context in which you are working. % is most relevant to the problem

and solution you are working on.
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Continued

PREPARING YOUR PROJECT PLAYBOOK
DESIGN RESEARCH

EMPATHISE

SIGN CHALLENGE DESIGN CONCEPT - LOCAL TRADE

Design Research

d

) CO:CREATION @
USAID LOCAL IMPACT | Actmlwriwlmmnct AGA KIAN FOUNDATION

THE STAKEHOLDERS
Who are the stakeholders most negatively impacted by the problem?

Stakeholders

STAKEHOLDER 1 STAKEHOLDER2 ‘STAKEHOLDER 3

Unemplioyed
Youth

WHO ARE THE KEY
STAKEHOLDERS?

Potenbial Training Ceonfres |
Employers Urniversites

i~ ASSOCIATYON OF SMALL
AND MEDILM ENTERPRISES
KEY

it e ek oL DERS

KEY
STAKEHOLDERS

- PRIVATE
15 - TRAINING AND EDUCATION
SYSTEMS FOR AGROBUSINESSES

Resource Book

MINISTRY OF LABOUR AND
SOCIAL DEVELOPMENT

WVOCATIOHAL TRAMING
CENTRES

é B4H TECHHIGAL UNIVERSITY

METHODS

What design research methods (engage, immerse, observe) did your team use?

Design Research

Methods

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna.

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna. Vestibulum pellentesque lobortis.

 Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus

- Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

Interviews with 30
their nee

PEOPLE YOU MET

Describe the stakeholders you met during this project.

People you met

Lorem ipsum dolor sit amet, consectetur adipiscing elt.
In eget porta lorem.

Vestibulum tincidunt, ante sed hendrerit laoreet, purus dolor
luctus ligula, it amet auctor odio lorem sit amet tortor.

Donec facisis sopien eget nunc hendrerit, id grovida nunc
congue. Donec pretiu eros d tempus vulputate. Vestibulum
magna eros, vestibulum ac turpis quis, ultrces molestie urno.

Proin ut erat quis ligula sollicitudin ornare. Duis tellus nisi,
molestie et massa nec, aliquet suscipit justo. Aliquam justo
Jelis, luctus eu sapien ac, vulputate porttitor masso.

T vouth to learn

15, chollenges nnd aspirations

Mt Mipanirki

Sharing project insights will help your
audience understand the work that
informed the concept you developed.

i

By sharing what you learned from the
stakeholders you met, you will create
a more compelling presentation.

Resource Book
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Continued

PREPARING YOUR PROJECT PLAYBOOK
INSIGHTS

SYNTHESISE

POINT OF VIEW STATEMENTS

Select the most

Insights

relevant Point of View statement to share here.

Point of View Statements

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit.

Pellentesque a consequat magna.

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit

Pellentesque a consequat magna. Vestibulum pellentesque lobortis.

-+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
bus.

nunc ut fauci

SYNTHESISE

Insights

CO:CREATION @ @
LOCALIMPACT  Acrmieniuimmnck AGAKIAN FOUNDATION

KEY INSIGHTS FROM STAKEHOLDERS

Share the 3-5 most important facts that you learned about a stakeholder while developing a persona.

Lorem ipsum dolor
sit amet, consectetur
adipiscing elit. In eget
porta lorem.
Vestibulum tincidunt,

ante sed hendrerit
laoreet, purus dolor
luctus ligula.

#1 o

B

.
P - «
1 —_ - 1 =0
l{."""‘ -1 Py o oo . & -
= 7 R e — | ——
L == : i
= o= ]
= =]

— e 2ee oo . a...44

Resource Book

+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
bus.

nunc ut fauci

~

aiil el et dakehiibiers

Tramsilion lwfwerm a1
1 atiil sepviines I i gmesied lesvi frost il nnguiblerd i thielr fpasney

e
il
LRV 5 W B TaVaTE . =iy '.:"\‘l
W i
o |____z"
EEmTE. ST

———
[R——

.

d N

This ehnllcme is wemseied doe finynig clisSenge within sdusilog
FED araieing, nd eplayeaen servie

HOW MIGHT WE QUESTION

Share 4-6 of your most relevant HMW questions.

Insights

How Might We Questions

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed augue
justo, sagittis a pulvinar ac, porta eu magna.

+ Nullam suscipit tellus et enim dignissim gravida. In efficitur massa
vitae ante pellentesque fermentum.

+ Mauris vitae placerat nibh, eu varius enim. Donec semper ligula ac
orci auctor dapibus. Vestibulum ante ipsum primis in faucibus orci.

+ Sed magna leo, placerat a sodales at, luctus sed arcu. Maecenas a
mauris felis.

Sharing project insights will help your
audience understand the work that
informed the concept you developed.

Reframed Challenge Statement

Moy gt v oreats incomn gonerating opportunites. for NEET
{maither i pmploymern, sducation, o trarmy) wouth?

(o) Be sure to edit down the insights and
45 only share those that are relevant
to the problem and concept you are
working on.

Resource Book
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Continued

pR p RI OUR pRO] I pl 00K IDEA TO ADVANCE
E A No [( A B Share the idea your team selected to advance to the Prototype Phase.

Potential Solutions

POTENTIAL SOLUTIONS

« Lorem ipsum dolor sit amet, consectetur adipiscing eli.
Pellentesque a consequat magna.

+ Lorem ipsum dolor it amet, consectetur adipiscing eli.
Pellentesque a consequat magna. Vestibulum pellentesque lobortis.

« Pellentesque a consequat magna. Vestibulum pellentesque lobortis
bus.

IDEATE e

+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

XXX DESIGN CHALLENGE DESIGN CONCEPT - LOCAL TRADE g ——

Potential Solutions

SOLUTION IDEA 1: CAREER COUNSELLING + JOB OPPORTUNITY

CO:CREATION @ @

LOCALIMPACT | Acrmlwriwinpmct AGA KHAN FOUNDATION

‘Coreer counseling + Job search

- Piteared Beough mohdy pppESanon (web Srn = on Cormiheaticn)

» Targal locations: Lidsan and ne=d

- Tatpat audisnce: Feraln and Maks 18-20, A1l
~¢”Dh.mm-:m-m- , el B ool Smaiom, |rdemadep
« Carene st

- CViFemumn lnmplaes. Gusdelires, Tips

« Ay for joh: Vacamcy announcements, Rosuma upioad

« Botolarships, internships, Training's announcements

- Main usare: Adminy. Ermpiaryer, Appieae (amplayon)

IDEAS GENERATED

Share an image of your brainstorm. Share some of the ideas your team generated.

For emploems:

- Guschalinges o how 1 Pt COMIC ¥RCanCy NACUNCEMMTS
- Fiadly’ inmplasessTrdres Ly posd ary nis

- Bronrsan thiesigh rasues and acgure

Ideation — Creative Brainstorming

Service Blueprint

g Y

SLTEY DERTES CHA LRGN REIRENTET IO “ mﬁm
Generated a diverse range of ideas for every persona, tailored EE
# 1 to their personal and professional needs along their journeys EES e &—S
== " e
@& ST @D @SS
\_ /
Univenlty Ik
i by §UAAR L L]
Sharing some of the ideas you C%;D Don't spend too much time present-
e PR generated but did not advance is ing all the ideas your generated - just
exciting for the audience to see. give the audience a brief taste.
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Continued

PREPARING YOUR PROJECT PLAYBOOK

Share an image of the sketches of your team's prototyping ideas.

ASSUMPTIONS TO TEST

PROTOTYPE

usam e

CAREER COUNSELLING FEATURE: INTRODUCTION VIDED

XXX DESIGN CHALLENGE DESIGN CONCEPT - LOCAL TRADE

Initinl [dea of infroduction video:

o feat cdnron counpeing fealune of irctie eon, shod ridecs
el 1 vl Dy e ol waparie

= In wdeo thay ahorfly aipiom s caeer parth Bnd exparniancs
Py hove

- This featurs @ dosgnod 1o molrmin young peophe fo ciiesan o
paeticule professon and see histp hom theds saparis.

Assumptions to test

Career counaelling leature part;

~Shoit f- enude video

« BBkl 50 wew' N 0 peTs canear and sducefon path
< ARG 40 81 el At gisdands

+ O 4 o SBEN

= Wiedar Arwewindign aboid the prohasaei

COCREATION @ @
LOCALIMPACT  Acrmieniw ngnct

AGA KHAN FOUNDATION

I CiLreers

PRIORITISING ASSUMPTIONS

Share 2-3 assumptions your team decided to test.

Assumptions to Test

Prioritising Assumptions
« Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed augue
justo, Sagitis a pulvinar ac, porta eu magna.

+ Nullam suscipit tellus et enim dignissim gravida. In efficitur massa
vitae ante pellentesque fermentum.

+ Mauris vitae placerat nibh, eu varius enim. Donec semper ligula ac
orci auctor dapibus. Vestibulum ante ipsum primis in faucibus orci.

+ Sed magna leo, placerat a sodales at, luctus sed arcu. Maecenas a
mauris felis.

Bsiyt. Wista, 53 years sl

— S ASSUMPTIONS =

Assumptions to test .
» The youth do not have an offorf‘umf‘y
Prioritising Assumptions to learn about diff-erent career options

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed augue
justo, sagittis a pulvinar ac, porta eu magna

+ Nullam suscipit tellus et enim dignissim gravida. In efficitur massa > TL!-Qy AO “0{- LlaV'Q an W\-CVI{'OY'SL\I'? OFFOY'L“MHy

vitae ante pellentesque fermentum.

+ Mauris vitae placerat nibh, eu varius enim. Donec semper ligula ac
orci auctor dapibus. Vestibulum ante ipsum primis in faucibus orci.

* Sed magna e0,placerat  sodalesa, uctus sed arcu. Maecenas a : Hav;“j a CaYQ:Qr AI.XC'OV.QY'y ?{af.)co.rm-w"”
. enable youth in realizing an aspirations,
sukiuj a personal manfor, and idenﬁfyiwj
the rijl«{- I-raiwiuj offorfumify

.

The on{y platform for youH‘ to look for J'ola
?Jforf‘uui{'ie: 'S H\roujl« their own nefwork -

. . . Sharing the assumptions you tested ) ) )
‘"‘"'{j; friends, relafives. can help the audience understand C%;D Give your audience a glimpse
the work that went into developing into the design work you did

your prototype. during the prototyping phase.

133 Resource Book Resource Book
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PREPARING YOUR PROIECT PLAYBOOK

FIELD TESTING

TEST

XXX DESIGN CHALLENGE DESIGN CONCEPT - LOCAL TRADE

Field Testing

\ COICREATION @
USAID  Ggfins Aculents it

PROTOTYPE TEST #1

Describe the test of your first prototype.

Field Testing

Prototype Test #1
+ Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed augue
justo, sagittis @ pulvinar ac, porta eu magna.

+ Nullam suscipit tellus et enim dignissim gravida. In efficitur massa
vitae ante pellentesque fermenturm.

+ Mauris vitae placerat nibh, eu varius enim. Donec semper ligula ac
orci auctor dapibus. Vestibulum ante ipsum primis in faucibus orci

- Sed magna leo, placerat a sodales at, luctus sed arcu. Maecenas a
mauris felis.

190 Resource Book

WHAT DID WE LEARN?

Describe what you learned from your test of your first prototype.

Field Testing

What Did We Learn?

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna.

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna. Vestibulum pellentesque lobortis

+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

« Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

Bulld] restme, smotivation lother
an] e

PROTOTYPE TEST #2

Describe what you learned from your test of your
second prototype.

Field Testing

Prototype Test #2
+ Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed augue
justo, sagittis a pulvinar ac, porta eu magna,

+ Nullam suscipit tellus et enim dignissim gravida. In efficitur massa
vitae ante pellentesque fermentum.

+ Mauris vitae placerat nibh, eu varius enim. Donec semper ligula ac
orci auctor dapibus. Vestibulum ante ipsum primis in faucibus orci

+ Sed magnaleo, placerat a sodales at, luctus sed arcu. Maecenas a
mauris felis

PROTOTYPE TEST #3

Describe what you learned from your test of your third prototype.

Field Testing

Prototype Test #3
 Lorem ipsum dolor sit amet, consectetur adipiscing elt. Sed augue
justo, sagittls a pulvinar ac, porta eu magna.

+ Nullam suscipit tellus et enim dignissim gravida. In efficitur massa
vitae ante pellentesque fermentum

+ Mauris vitae placerat nibh, eu varius enim. Donec semper ligula ac
orci auctor dapibus. Vestibulum ante ipsum primis in faucibus orci

- Sed magnaleo, placerat a sodales at, luctus sed arcu. Maecenas a
mauris felis.

Sharing what you tried and what you
learned through prototyping can help
your audience understand the work that
went into developing your concept.

WHAT DID WE LEARN?

Describe what you learned from your test of your
second prototype.

Field Testing

What Did We Learn?

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna.

« Lorem ipsum dolor sit amet, consectetur adipiscing el
Pellentesque a consequat magna. Vestibulum pellentesque lobortis

+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus,

« Pellentesque a consequat magna. Vestibulum pellentesque lobortis
bus.

nunc ut fauci

WHAT DID WE LEARN?

Describe what you learned from your test of your third prototype.

Field Testing

What Did We Learn?

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna.

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna. Vestibulum pellentesque lobortis.

- Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

-+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

laf)s) Work to distill your most
% important learnings from
testing prototypes.

Resource Book
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PREPARING YOUR PROJECT PLAYBOOK
CONCEPTS TO ADVANCE

STORYTELL

XXX DESIGN CHALLENGE DESIGN CONCEPT - LOCAL TRADE

Concepts to Advance

d

y CO:CREATION @
USAID LOCALIMPACT | Acrmiwriulmpnct AGA KIAN FOUNDATION

STAKEHOLDER STORY

Share the story that demonstrated that this concept is desirable.

Concepts to Advance

Stakeholder Story
« Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed augue
justo, Sagitis a pulvinar ac, porta eu magna.

+ Nullam suscipit tellus et enim dignissim gravida. In efficitur massa
vitae ante pellentesque fermentum.

+ Mauris vitae placerat nibh, eu varius enim. Donec semper ligula ac
orci auctor dapibus. Vestibulum ante ipsum primis in faucibus orci.

+ Sed magna leo, placerat a sodales at, luctus sed arcu. Maecenas a
mauris felis.

Reframed Challenge Statement

How might we support Kutman in realising his career aspiration of becoming a custom officer by
enabling-a smooth transition between education, training, and employment services ?

KuEman

Fan Ol o O My M
I X W EL W L
: ) e (e - -
y [ERF— . -
iy S B0 Vrghs ey Vst by Ao iy Jule Lrbpirp et
Beenidliry YT W el fre ) W T T Bmanih
Zehaoi
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THEORY OF CHANGE & STRATEGY

this idea is technically feasible.

Concepts to Advance

Theory of Change & Strategy ( demonstrating financial
sustainability and technical feasibility)

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Pellentesque a consequat magna.

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna. Vestibulum pellentesque lobortis.

+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus,

+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

Adis

career guida

job search platform

Features :

GREEN CONSIDERATIONS

Share the theory of change that demonstrates this idea is financially sustainable. Share the strategy that demonstrates

Share the green considerations your team made in order to ensure this idea is environmentally sustainable.

Concepts to Advance

Green C
sustainability )

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna.

+ Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna. Vestibulum pellentesque lobortis.

+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus,

-+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

LSAID

Use the reflection tools from the Storytell Phase to
share your ideas for how to make you concept a
reality. Sharing your pitch here will help your team
bring together all the information you created into
a specific pitch to a specific audience.

Work as a team to focus
ofs) on the most important

information to share for

each of these sections.

Resource Book
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174

(ONCEPT REFINEMENT

INSIGHTS FROM TESTING

ONCEPT - LOCAL TRADE

Concept Refinement

VALUE PROPISITION
Describe how your concept provides value to the stakeholder.

Concept Refinement

Value Proposition

Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Pellentesque a consequat magna. Vestibulum pellentesque lobortis.

+ Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

+ Pellentesque a consequat magna, Vestibulum pellentesque lobortis
nunc ut faucibus.

Resource Book

Kutman

Osh, MyTan-Aki

d

AGA KIAN FOUNDATION

Value Proposition

Our Sobution heps MEET youth to Sofve thedsr Struggles
with finding refevant, meaningful jobs in order to achieve
o better, more linanclally stalbile and personally satisfying
Tife,

This matters ta the stakeholder group because NEET
youth nied to find-a wark that & rélevant 1o thaie skifls

and is fulfilling

DESIGN PRINCIPLES

Share the design principles your team created at the end of the Test Phase. These principles
should guide your implementation of the concept, even if your original concept has to change.

Concept Refinement

Design Principles

 Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Pellentesque a consequat magna.

& Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna. Vestibulum pellentesque lobortis,
Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

DESIGN CRITERIA

Share the design criteria your team created at the end of the Test Phase. This design criteria should guide your implementation of the original con-
cept, if the concept is being implemented as you planned. These criteria could become irrelevant if the concept changes significantly.

Concept Refinement

Design Criteria

& Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna.

Lorem ipsum dolor sit amet, consectetur adipiscing elit
Pellentesque a consequat magna. Vestibulum pellentesque lobortis

I Pellentesque a consequat magna. Vestibulum pellentesque lobortis
nunc ut faucibus.

I
Use the reflection tools from the Storytell Phase to
. Work as a team to focus
share your ideas for how to make your concept a C’-\J .
. . . . on the most important

reality. Sharing your pitch here will help your team . .

. . . . information to share for
bring together all the information you created into a .

each of these sections.

specific pitch to a specific audience.

Resource Book
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PREPARING YOUR PROIECT PLAYBOOK
NEXT STEPS

PLAN

XXX DESIGN CHALLENGE DESIGN CONCEPT - LOCAL TRADE

Next Steps

D CO:CREATION @

LOCAL IMPACT | Acrmiwrfwrimpmct

CONCEPT

Share the details of your concept.

Next Steps

196 Resource Book

AGA KHAN FOUNDATION

Service Blueprint

.

STRATEGY

Share the strategy for implementation your team developed.

Next Steps

Implementation Pathway

PHASE 1 PHASE 2
Lorem Ipsum Lorem lpsum

Next Steps

Implementation Pathway

PHASE 1

Name of prase |

Next Steps
Implementation Pathway.

PHASE 2
BT mmemne

TIMELINE

Frritrmets Moslog

- -
—x
e e =
B F=p
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D0~ _ 8-
-

Share the timeline for implementation that your team is planning

Next Steps

Timeline

Next Steps

MERL Plan

B T ERE———
P i
g

Use this opportunity to go into more detail about
how your team plans to implement your concept.

W

Resource Book
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Continued

PREPARING YOUR PROIECT PLAYBOOK

WRAP UP AND
(ONCLUSION

WRAP UP

XXX DESIGN CHALLENGE DESIGN CONCEPT - LOCAL TRADE

o

Thanks

We welcome your feedback!

STEP 2: ACKNOWLEDGMENTS

Be sure to thank those individuals and organisations that supported your work along the way.

s

=)
cocreamion &
USAID  SEETRT

LOCAL IMPACT
ATransformative Partnership in Asia and Africa

&4

L=l
UsAID

Acrrwrytrimpact

LOCAL IMPALT
=y L reinaBiieatsisn o waibigs b oo el lvaee

ALY b Wy

e ]

LOCAL IMPACT
ATransformative Partnership in Asia and Africa

Resource Book

CONTACT INFORMATION

Share the contact information of your team members in case someone in the audience wants to connect with you.

bkt fpdhyting

{rrar s Chatingya Gulvat Gazieea

Rl Abdrmmayva

Tikirk Absdefaafrary

ad Gratitude and recognition are an important part of any
collaboration. Be sure to thank those who helped you
along the way, especially stakeholders!

Resource Book
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60 minutes

WHAT DOES 1T
MEAN TO PITCH
JOUR IDEA?

Instructions: Unlike the Project Playbook, your pitch should be
powerful, clear, concise and not take longer than 15 minutes to present.
Crafting a compelling story that inspires action and support, requires
planning, feedback and iteration. Presenting that story in a powerful
and confident way takes practice and coaching. The rest of this
guidebook provides resources designed to support you to give the
most powerful presentation of your story. Confident you will be when
you finally give your presentation.

Below is the ideal emotional arc of the audience for

your presentation. If you are setting the context of the
problem and then presenting the solution effectively, your
presentation should first build concern in your audience,
not just for the big picture but also specific people. When
you present your idea, the mood ideally will change

to one of hope. As you make your case for why your

idea will work, your audience's feeling of hope should

Once you have built that hope, capitalise on the feelings
you have generated by giving a call to action. Leave the
audience on an aspirational high note. Below is a chart

of the different topics included in an effective presentation
as well as suggestions for sources of evidence and visuals.
Suggested timing for each slide is also included. At the
end of this Guidebook, you can find a QR code that links
to a digital slide deck template.

EMOTIONAL ARC OF A PITCH

o]
Q
o
T
£
9]
o
c
Q
O
The Hook The Problem
What are (©

THE HOOK

you sharing? : o]

Why are you
sharing it?

The People

« What is the problem that you want to solve?

« How might you capture the emotion of the

audience at the very beginning?

How are you

sharing it? - Story about a real person
- Quotation
- Statistics
- News Story

For how Suggested time:

long are you 1 minute

sharing it?

1)) Resource Book

« Choose the most compelling...

The Idea The Impact

THE PROBLEM

« Why is the problem worth solving?
« Why do we need to solve it urgently?

« What is the magnitude of the problem?

« Share any context specific information that
helps the audience understand the issue.

- Quantitative Data
- Photos of Context
- Research

Suggested time:
1 minute

The Evidence

Emotional
arc of the
audience

Next Steps Call to Action Closing

0,98
il

THE PEOPLE

« How is it relevant to communities
we work with?

- Tell a story of a specific stakeholder you
met in order to humanise the problem.

+ We met: Share a story about a specific
stakeholder you met, so that the audience can
get a better visualization of the context and the
stakeholder’s life.

- We noticed / saw / heard: What was your key
observation? Was there something surprising /
contradictory you discovered while meeting the
stakeholder?

« Our insight: Based on your understanding of
the context, stakeholder and your observations,
what is the key insight that you had? What
matters most to the stakeholder?

- Story
- Photos of People

Suggested time:
1-2 minutes

continue to grow.

What are
you sharing?

Why are you
sharing it?

v

N —
- @ THE IDEA

« Write a headline for your idea.
« Who is the key target stakeholder?
« Share your idea in a few lines - not all details.

« How will it benefit the stakeholder?

Good luck with your pitch!

THE IMPACT

« Why will this idea improve the circumstances
of the community?

- Imagine the solution in the context of the
stakeholder’s life whose story you told.

- Now tell the new version of the story
with the idea in place.

« How might this solution scale
beyond this stakeholder?

How are you - Diagrams « Story

sharing it? « Sketches + Quantitative Data
« Pictures of Prototypes « Photos of People

- Research

For how Suggested time: Suggested time:

long are you 1-2 minutes 1-2 minutes

sharing it?

What are

you sharing?

Why are you
sharing it?

How are you

NEXT STEPS

- What are the key activities of the solution
you plan to implement?

« What resources do you need?
Financial, physical and human?

« What is the timeline for your project?

Show key steps in a diagram / as a Gantt chart.

Share any specific information that helps

/
-~
@ —  CALLTO ACTION

« How can the audience support this idea?

- What is your ask?

Share any specific information that helps
the audience understand how they might be
able to support the implementation of your

sharing it? the audience understand your plan for
implementing your solution.
Diagrams solution.
Sketches Story
Pictures of Prototypes Pictures of People
For how Suggested time: Suggested time:
long are you 1 minute 1 minute
sharing it?

THE EVIDENCE

« Why are you confident this idea will

make a positive impact?

« What assumptions are you making?
« How do you know?

- What did you do to test your

assumptions and try our your idea?

» What did you learn?

How has your idea evolved?

- Story

« Pictures of Prototypes

Suggested time:
1-2 minutes

CLOSING

« If your idea is successful,

what will the future look like?

« How will you know if your solution

is successful?

« Close your pitch by connecting back to the

people most impacted by the problem.

Share any specific information that helps
the audience understand the impact you
are trying to create.

Story

Pictures of Prototypes

Suggested time:
1 minute

Resource Book
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60-120 minutes

PREPARING TO
(REATE YOUR PITCH

WHAT IS YOUR GOAL FOR YOUR PITCH?

Are you hoping to secure funding? Motivate colleagues
to support your project? Find partner organisations?

Our qoal is to convince the senior
stakeholders within Aga Khan Foundation
and USAID to support our project, disburse
funding, and give final approval towards

imf!ememf'ahom activities.,

102 Resource Book

Instructions: Use this tool to further synthesise what you learned
during your design project and sharpen your articulation of your
strategy. You will use this information to create your pitch deck
and presentation. At the end of this Guidebook, you can find

a QR code that links to a digital slide deck template.

WHO IS THE AUDIENCE FOR YOUR PITCH?

What does your audience care most about? How do they
typically make decisions (with data, from expertise, etc.)?
Are they connected personally to the challenge?

- AKF K_n,rjyz eruHic senior

management
- Extended Dasign Team
* Local lmpact Global Team
* Global Programme Team

* USAID mission office in Kyrjyzsfau and
Global team

Our audience cares most about
io‘eufifyihj a valid cow\bv\um'fy need,
a(eve{opiuj sound reaSouiuj for the
solution, demonstrating proof of concept
via f'-uh'uj, and the fohnfiaf for imfacf

and scale.

Their decisions are usually based on

compe(ling user stories, comprehensive
ualitative and quantitative data ahafj.\'isl

prototyping and testing results, as

well as considerations around financial

SMSf‘afwabi“fy, hovation fo{‘-euffaf, and

f?ofeuf‘iaf f’o.\‘ff‘ive im{?ac{'.

Preparing to pitch is as important CK\D
as the pitch itself. Be sure you are %
considering you audience as you

develop your pitch.

WHY DOES SOLVING
THIS PROBLEM MATTER?

Why should the audience be invested
in creating this change based on their
values? What do you want them to feel?
To know?

ACCorAiuj to unofficial
estimates, 30% of youth
" Kyr”z erulo“c

are currently in the
NEET category. Ths

IS a massive cZaHeh 2
for the wndividuals as
well as the country.
The 2conomic and social
implications for this
cha((auje aff ect !owj-
Ferim :fa(aifify, come,
happiness and health of
the you{'h n the coum{'ry.

WHY IS YOUR
SOLUTION GOING TO
SOLVE THE PROBLEM?

What makes your solution unique?
Why is your team well-suited to
implement this solution?

This solution will Llo“.\‘{'ica”y
support [?om‘l« " enaHiwj

a smooth trausition from
education to empfoymenf,
mu{-iuj varied neads

that are currently ot
‘w’vﬂ addressed Y

diff erent service providers
(education, training,

tmffoymm{').

A new J‘o(s search ffafform
:f)zcifica“y focu:u( on
informal sector J'ofa: n
southern Kyrjyz 24{9““{5
would democratise Jo‘a
availability and improve

uv\ffoyafol H‘j of youf‘l«\.

Empathising with your audience
will help you connect with them
and make your case.

WHAT'S THE ASK?
What is the call to action for your
audience? What do you want them to do?
We are :ukiuj Final
aff’rovaf to enter the
pilot phase and fum{ihj to
support the development of
the solution.

Resource Book
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60 - 120 minutes

PREPARING TO

(REATE YOUR PITCH

WHAT IS THE SETTING?
Describe the context that is specific

to the stakeholder you chose.

Kutman s i:ofaf‘ea(,
preoccupied with domestic
work, and doesw't have anyone
to advise him on his career.

WHO IS THE MAIN CHARACTER?
Pick one stakeholder you met during
your design work to feature
throughout your pitch.

Kutiman mceul‘fy turned 21,
He was born and raised in
Myrza Ake village and has
completed both xecom(ary and
higher education. He lives
with his grandparents from his
mother's side as his parents
are not together, and his
mother s th Russta,

He helps his grandparents with
the househol R maiu(j to look
after livestock. He is curren{'fy
struggling to fivd a job.

Resource Book

Instructions: Use this tool to develop your pitch. This will be the
human-centred story that you tell your audience. Use this tool to
reflect on your design work and what you might share during your

pitch.

At the end of this Guidebook, you can find a QR code that links

to a digital slide deck template.

What is the problem in the context
you selected? Describe the context.

What's your message?

Youth living tn southern
districts o Kyrj z Republic,
aspecially those zrom remot-e
mountainous villages, are most
at risk for becoming a NEET
youth (not in employment,
2ducation, or fraimiuj) because
of lack of supportive guidance
to choose a career, lack of
f‘raiuiuj opportumitres fo
acquire practical skills, and
the o(iﬁcfcu({‘y of fiuo“hj work

of’for{'uuif‘nes n the region.

Introduce the main character.
How does this problem impact them?

What's your message?

"l a currently looking for a
Job but it is difficult fo get a

‘jofa n customs.”

'l need to save up some Mone
lol[om | can land m :e(f a
‘jo n this fiefaf, and | need

someone who can help me."

qu ffau 15 to 90 to Russia,
because and the pay ts much
better than here too."

Share 1-3 data points that
demonstrate this problem.

What's your message?

-Aa:ora(iwj to unofficial
estimates, 30% of youl‘l« I
Kyr yz Refufofic are curmuf'{y
tn {'Za NEET cate ory. This

is a massive challenge for

both the tndividuals and the

couw{'ry.

What are the character's needs?
Use your POV statement.

What's your message?

Kutman needs a way fo access
relevant and meaningful

ob opportunities in Kyrqyz
{éepuﬁic. This 1s imfoyr{'ZZ{'
because Kutman is determined
youl‘l« who a(i(ijam{'fy.
completed his education ajaim‘f
all odds yet s sr‘rujjfiuj fo
find a J'ofa. GeH‘imj a ‘jofa will
enable Kutman to become
confident, motivated and (ead
a successful (ife.

Don't forget to create a pitch
deck with visuals to support your
comments! Creating a pitch brings

all of the components of your design
work together in a logical presentation.

Introduce the solution. Why will it solve
the character's problem?

What's your message?
Adis is a Career Guidance and Tob Search
Platform.

Kutman is curr-euf‘(y n the NEET caf‘zjorj and is
actively looking for 2mployment opportunities, so
Adis will help him get the support he weeds to find
the rijl«{' (jofo off’or{‘umify.

What will be the impact on the larger community where the
character lives? What are the stakes if you don't act?

What's your message?

+ The mentorship and couusefiuj sessions will
enable youf'l« to choose diverse and meauiujfuf
career choices.,

© The fraiuiwj and fearwiuj opportumities will
support 30«4:‘[« " jaiuiuj a practical skillset that
is desired Lj emf!oyer:.

- The 3ouﬂ1 are able to land J'ob P(acem%f‘:
that are a(ijma( with their ca{?aéi“{'iu n thair
districts.

What's the ask for this specific audience? Funding?
Partnership? Support?

What's your message?

Our qoal is to convince the senior mauaﬂemeu{'
team within Aja Khan Foundation and USAID to
support our pro(jecf', disburse fuua{ihj, avd 3ive fiuaf

approval fowards tmplementation achivities.

s By focusing on one stakeholder,
% your team will create a strong
narrative and a more logical
pitch that is more compelling.

How will you know if the solution has improved
the character's life? What is the impact of the solution?
What makes your solution unique/different from what they
are currently using?

Whgt‘s your message? ) .

Adis will enable Kutman to discover career opportunities

that he didu't know before and seek cwuse{Mj fo pursue
2 Same,

Adis will will enable Kutman to identif fratning and
[earntng opportunities to advance his iterest in a field
and qaih practical skillsets,

Adis will will enable Kutman to build relevant documents
for a job application and search job olffo_r{'uwhgs that
are aligned with their capabilities in fharr districts.

What resources do you need to implement this solution?
What is the timeline?

What's your message?

AP)LPRO\?&L FOR TRANSITION INTO PILOT PHASE
1 st mon

DEVELOPMENT OF TERMS OF REQUIREMENT
AND PROJECT SCOPE

1 st month

TEAM RECRUITMENT AND CONTRACTUAL
AGREEMENTS

2ud month

TECHNICAL PRODUCT DEVELOPMENT

3rd month

RECRUITMENT OF NGOs, COMMUNITY GROUPS
AND POTENTIAL EMPLOYERS

3rd month

Close your presentation with the importance of taking
action and what can be accomplished if you meet your goals.

What's your message?

This solution will holistically support _ljoMH\ " ewa‘a(iuj
a smooth trausition from ezuwhon t3 emr(o ment
by meetin varied weeds that are current y zof ‘9_4:“
aZd_n_::edl diff erent service providers (ducation,
fraining, employment). A new job search platform
‘:feaffcaﬂ ,goc;ma( on tnformal sector jobs in southern
Kyrgyz éyfué ic will democratise job availability and
1ha ere employa lfd'y of all 3014{'[4, g:f’ecm“j Hiose,
without P dnd wonien. Ultimately, this will
help Kyr vz, outh find fulfilling and flmaZQIaf stable
obs Hmfjuhf?sa their skills and ang. This will
l(eaql fo Zouﬂu who are financially secure, personally

satisfied and productive rmembers of :ocmr‘y.

Resource Book
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4-6 hours

Instructions: Use this tool to develop your pitch deck and presentation.
[ This will be the story that you tell to your audience about why they should
support the implementation of your idea. Use the slide deck template to map Be sure to consider how to capture > Be sure to select the most powerful
out the visuals for your slide deck and the message that accompanies your - : insight about the problem and the
y 9 P Yy the emotion of the audience at the

pitch. Refer to the work you have completed creating the Project Playbook. community closest to the problem

very beginning of your presentation. h hook
pR[S[NTA]ION At the end of this Guidebook, you can find a QR code that links to a digital to share as your hook.
slide deck template. There are multiple different slide designs, through the

template and at the end of the deck. You can use any of the slide formats
that is most relevant to the content on each slide.

Suggested Presentation Time: Suggested Presentation Time:
1 minute : 1 minute

Scan this QR Codeto access a
digital slide deck template.

MESSAGE TEMPLATE: MESSAGE TEMPLATE:
Reflect on how you want to introduce your design team. Reflect on how you will get the audience's attention at the beginning of your presentation.
DESCRIBE THE (ONTEXT FRAMEWORK
O J THE HOOK
w[l ( 0 ME M[ S S A G[ How will you get your audience’s attention?
Use the Describe the Context Framework to answer
the Fa\l?ev:\:gt::esseﬂ:‘r;sn gz‘eor&‘wme your script in the.
Introduce yourself and a team. i"’,it:”{““;f i present
‘What is the problem that
How might you capture the emotion of
the audience at the very beginning?
VISUAL TEMPLATE: VISUAL TEMPLATE:
The WELCOME MESSAGE slide should include pictures of your community. The HOOK slide should include pictures of your community.
INSERT TITLE
w[l(on[ M[SSAG[ Insert the subtitle here

Phasellus vestibulum, massa nec congue
Venenatis, enim purus tristique ipsum,
eupctta listolorcleqlacue) Phasellus vestibulum, massa nec con
i  orel e : . que
Proin hendrerit tristique blandit. venenatis, enim purus ristique ipsum,
eu porta justo orci eu lacus.
Proin hendrerit trstique blandit.

How might we create income
generating opportunities
for NEET (neither in employment

stan has 420,000 youth Not
ducation, Employment or Training (NEET)

Total Populaiion

education, or training) youth?

Youth Population

LOCAL IMBECT  in dsen arai ABics b A L

10§ Resource Book Resource Book }()}



4-6 hours Continued

PREPARING YOUR PITCH DECK & PRESENTATION THE PEOPLE

MESSAGE TEMPLATE:

Suggested Presentation
Time: 1 minute Reflect on how you will introduce the audience to the people closest to the problem you are working to solve.

DEMONSTRATING DESRABITY THRDUGH STORYTELLING FRAMEWORK
ions: his learned in the design
Ty
MESSAGE TEMPLATE: T pe

Reflect on how you want to introduce the problem you are working to solve.

THE PEOPLE 558 tromesmepeone

Use the through 1o answer
the following questions. Then, write your seript in the presenter notes section below

DESCRIBE THE CONTEXT FRAMEWORK

Ins : Use this framework to help your team gather
information about the context of the community you are working with
and the problem you are working to solve with your stakeholder.

THE PROBLEM & Wrnat i theproim

Use the Deseribe the Context Framework to answer the following questions.
Then, write your script in the presenter notes section below.

We met... We noticed/ saw/heard... Our insight...

Based
Was there something surprising/ m

the students face?

Why is the problem Why do we need to What is the magnitude
worth solving? solve it urgently? of the problem?
VISUAL TEMPLATE:
Suggestd time: 1 or

The PEOPLE slide should include pictures of the specific stakeholder you are focusing on.

INSERT TITLE st here
VISUAL TEMPLATE:
The PROBLEM slide should include quantitative data, research and/or photos of the context. Mis itiman
vles i
INSERT TITLE R P -
T PR —
[ mewdFa Lov i 12 ey befae § o land e d
o ol e P Pl i | vl Gl i i Al e
Tnvidenin il NEET wan obeerved fo b higher smong
2 mahgroups in Byrprastan
qﬂ: :::.:I.I-;m.-mm-
#
':"'a:.? hmdn
3 SHuINER
ansnen
Eyriyatan bas highe anmber of enipheyment ippoarianitios
b Akse isdoemnal sector, which are whesive o usdecamened
30w TOREEE" |
@ -
200 DOO
Tods wisaiieles pited oo assteh platfossne are Jow Al et & sy s,
sty basedd |ni Wishlek aoed require beassierchisen! skills wtaal cevtmpdiant with the Y TaREE
e R E= T Be sure to consider how 7o) Be sure to select the most powerful insights
to capture the emotion of the % about the problem and the community
audience through the closest to the problem in order to capture
anecdotes that you share. your audience's attention.

10§ Resource Book Resource Book 19
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4-6 hours Continued

PREPARING YOUR PITCH DECK & PRESENTATION
THE IDEA s

MESSAGE TEMPLATE:

Reflect on how you want to explain to the audience how your team plans to solve the problem.

WHY 1S YOUR IDEA WORTH SUPPORTING?

Istructons s o cautonic " 4 -

the problem?

THEIDEA - l(._.:':i How will you solve

Do peaple want v &9 wilitwork
or need it? § A
ey RSBy technically? Use the Why is Your Idea Worth Supporting? Framework to answer
the following questions. Then, write your script in the presenter notes section below.
! \
THROUGH
Torgrwor.
A
b What is the idea? How will it solve How will it benefit
Write a headline the problem you those closest to the
i ing? ?
included n your soluton? of your soluton? for your idea. are facing? problem?
Hon s yourteam chosen et re e sep your e
““““““ ‘Suggeste tme: -2 miute | T sk you eesent 0y achencefor The e shoud ke dogras,setches anclo P of rotchypes

VISUAL TEMPLATE:

The IDEA slide should include include diagrams, sketches and/or pictures of prototypes.
INSERT TITLE cumtt here
i' UsAID

Adis

career guidance &

job search platform

Features:

Resource Book

Suggested Presentation
Time: 1-2 minutes

MESSAGE TEMPLATE:

Reflect on how you will explain to the audience the impact of your solution.

DEMONSTRATING VIABILITY THROUGH A THEORY OF CHANGE FRAMEWORK
learned in the design
challenge and communicate your dea in terms of the needs and emotions of your
stakeholder. You will use this information to inform your project presentation.

VISUAL TEMPLATE:

« Why willthis id e the + How will you measure its
inthe m?

circumstane

« How will you know if

your soluti

« How will you measure its
impact in the shortterm?

THE IMPACT s

Use the Why is Your Idea Worth Supporting? Framework to answer
the following questions. Then, write your script in the presenter notes section below.

imp
+ How might this solution scale
successful? beyond this stakeholder?

e it

« How will you learn and terate?

Suggested time: 12 minutes |

The IMPACT slide should include photos of the community and/or quotations from stakeholders.

INSERT TITLE comile here

Value Proposition

griup betaune
a3t B reldvand 40 1he

Be sure to consider how to capture
the emotion of the audience through
the anecdotes that you share.

Be sure to select the most powerful
insights about the solution and the
potential impact in order to capture
your audience's attention.

Resource Book
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4-6 hours Continued

PREPARING YOUR PITCH DECK & PRESENTATION THENELT STERS e

MESSAGE TEMPLATE:

Suggested Presentation ) ) ) - .
. . Reflect on how you will explain to the audience the impact of your solution.
Time: 1-2 minutes

DEMONSTRATING FEASIBILITY THROUGH STRATEGY FRAMEWORK

MESSAGE TEMPLATE:

Reflect on why you are confident this idea will make a positive impact.

THE NEXT STEDs  [) oo mpmen

Use the Demonstrating Feasibility through Strategy Framework to answer the following questions
Then, write your script in the presenter notes section below.

DEMONSTRATING DESIRABILITY THROUGH STORYTELLING FRAMEWORK

y design =

R e e s 'Tﬁ DESIGN PROCESS THE EVIDENCE
Why are you confident this idea
will make a positive impact?

DEMONSTRATING FEASIBILITY THROUGH STRATEGY FRAMEWORK

We noticed... What prototype did you create?

cbservation you made? ' What are the key What resources What is the timeline
Use the Demonstrating Desirability aene " .
PLEERERCED What assumptions were you through Storytelling Framework activities of the solution do you need? for your project?
2 - X K
testing in your prototypes? to answer the following questions. you plan to implement? Financial, physical Show key steps in a
and human? diagram/as a Gantt chart.
What did you learn from Then, write your script in the
testing your prototype? presenter notes section below.

How has your idea evolved?

Suggested time: 12 minuies | prtonypes

VISUAL TEMPLATE: VISUAL TEMPLATE:
The EVIDENCE slide should include pictures of testing your prototypes. The NEXT STEPS slide should include diagrams, sketches and/or pictures of prototypes.

INSERT TITLE cume here INSERT TITLE

Insert the subtitle here

+ Example
« Example
« Example
Implementation Stratesy
Al inbfi plath
B i el 3 i ookt et
- -
e L TR SR
P Ty ot - A e
MR e M BT e JP e
COE i e + @ col i@
Q- —©
- =
ﬁ: . — L CDE
pr—
riunities
Be sure to consider how to capture C%\D Be sure to clearly communicate Next
the emotion of the audience through Steps that are actionable and that will
the anecdotes that you share. capture your audience's attention.

1|2 Resource Book Resource Book 1|}
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4-6 hours Continued

PREPARING YOUR PITCH DECK & PRESENTATION

(ALL TO ACTION

MESSAGE TEMPLATE:

Reflect on what kinds of Support you want
to ask for from your audience.

VISUAL TEMPLATE:

Suggested Presentation
Time: 1 minute

TH[ |DEA c @ ~  How will you solve

the problem?

Use the Why is Your Idea Worth Supporting? Framework to answer
the following questions. Then, write your script in the presenter notes section below.

What is the idea? How will it solve How will it benefit
Write a headline the problem you those closest to the
for your idea. are facing? problem?

‘Suggested time: 1-2 minutes | The slide you present to your audience for The Idea should include diagrams, skelches and/or pictures of prototypes.

The CALL TO ACTION slide should include pictures of the stakeholders closest to the problem.

INSERT TITLE cumte ere

Resource Book

Operational Strategy

Pilot through Social Media and Telegram Bot and scale through Mobile App

TelewamBot W Moblle Aop
Technical / Development
(Timeand

Outreach

Usabllity

{lsze friancly Scye, uniy
sustainablity
(Owmership, Monerization)

Management
(Techy 3

(Deveiopmen Technical
support, Marketing)

Outreach Strategy

Pilotwith established stakeholders and scale with new partnerships

High Ergegemem
WP Erpioyers

THE CLOSING

MESSAGE TEMPLATE:

Reflect on how you will share your Visionary
statement about the possibilities you see
for the stakeholders if your innovation is
successful.

VISUAL TEMPLATE:

Suggested Presentation

Time: 1-2 minutes

The CLOSING slide should include pictures of your community.

INSERT TITLE cumitenere

Title Title Title Title

e auom.In hoc habtasse

Be sure to consider how

to capture the emotion of the
audience through the anecdotes
that you share, especially as you
close your presentation.

THE CLOSING

Share your visionary statement about
the possibilities you see for those closest
to the problema if you innovation is
successful.

« If your idea successful,
what will the future look like?

* How will you know if your solution
is successful?

+ Connect it back to the people
most impacted.

Suggested time: 1 minute | The slide you present to your audience for
The Closing should include pictures of your community.

-
Meet Kulimin
a = ¥
. b T
o - ] -
ey i i
T BT =
-
| Pl it G AT, Bl Y /8 TR R PP R I8 paiTieid
I pnf P Lowr e 1oemer oy b | o b e
A Pt dasd | vl st B b e e
_ g il
¥ - ¥ L
= W e
- /

Be sure to select the most powerful insights
about the problem, the community closest
to the problem and the opportunity to make
a difference in order to rally your audience
to support your idea.

Resource Book
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DESIGN PROJECT

pnluwnys R DESIGN PROJECT
(AS[ SI“N[S PATHWAYS - (ASE STUDIES

In the Design Your Design Work section of the Project Launch Guidebook,
teams evaluate the problem they are working to solve in order to identify
the most appropriate Design Pathway. Each problem and each project has
their own unique characteristics to consider when determining which Design
Pathway will be the most effective.

Review the case studies in the following pages to explore how the context
of different projects effective which Design Pathway the team utilised to
complete their project.

=i

s

Resource Book 13
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Robust Process

GIVING INCARCERATED
JOUTH A SECOND CHANCE
THROUGH 10B TRAINING

Resource Book

DESIGN PATHWAY:

Cafe Momentum is a NGO based in Dallas, Texas that operates a restaurant
in order to train young people leaving the juvenile detention system on
marketable job skills like cooking and serving. While Cafe Momentum itself is
small, there are many incarcerated youth throughout the United States who
need support. If Cafe Momentum was able to help them, they could scale
their model. Still, the founders of Cafe Momentum needed to learn more
about the challenges facing these youth in order to best help them succeed.

Because of the scale of the potential impact and the opportunity to reframe
the solution, the design team invested in a more robust design process using
the Question Assumptions in Order to Succeed pathway.

Take a look below at the (fictional) reflections of the team.

To read more about this case study, read

Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

| ASSESSING THE DIFFICULTY OF MAKING POSITIVE CHANGE

Use this tool to determine how difficult it might be to help improve the conditions
of the community most relevant to your Human-Centred Design Project Statement

(see the Scoping a Project section of the Project Launch Guidebook).

This tool will help you determine if Human-Centred Design will be useful
in developing new approaches to solving the problem.

Small numbers of
marginalized people are
negatively impacted

by the problem

Cafe Momentum
has the capacity
to work with
fewer than 100
young people at
a time.

>

There is an emerging problem
that is negatively impacting the
community or a problem that have
persisted despite past interventions

HCD can help gain deeper

understanding of the problem in
order to create interventions
that may scale to other contexts

/N

Young people leaving the
juvenile justice system

struggled to get training and
work opportunities leaving
them more likely to continue to
be involved in illegal activities.

l

HCD can help you to unlock
new approaches to creating
interventions that improve the

adverse conditions at scale

}

HCD might not be appropriate

for this project, but some
of the tools of the process
might be helpful

\4

y

HCD can help you to
contextualize previous

interventions to amplify their

positive impact

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

N\ 2

Large numbers of
marginalized people
are negatively impacted
by the problem

Resource Book
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Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL

1 TRaNSFORMATIONAL IMPACT OF & PROJECT

Use this tool to assess the transformational potential of a project
in order to allocate the appropriate resources to that project.

Opportunity for Implementing

Though the restaurant
has limited capacity,
the model has the
potential to scale.

>

at Scale is High

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity

N

l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

AN

to Reframe the  &—
Problem is Low

)

HCD might not be appropriate

for this project
L

120 Resource Book

%

Yy

This project is ideal for a short
and focused design sprint

Opportunity for Implementing
at Scale is Low

Opportunity
to Reframe the
Problem is High

The idea moved from
cooking classes to
a not-for-profit brick

and mortar restaurant
with social services

provided to the youth.

Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

s Use this tool to determine whether Human-

Centred Design is the best approach for

a particular project. Assessing the communities’ openness/resistance to change is
an important consideration when approaching how to work with communities and

respect their ways of life.

The problem space is more focused
on human behaviors and motivation

/N

HCD can help you develop
solutions that will change
behaviour or increase
motivation

Resistance

This project is focused on the
experiences and opportunities
available to young people who have
struggled with illegal activity and
want to get their lives on track.

l

HCD can help you develop
solutions that will change behaviour
or increase motivation

HCD can help you understand the
barriers to adopting the solution in
order to increase the adoption rate

Resistance
> to change in the

to change inthe  &—
community is low

y

HCD might not be necessary
for this project

\%

The problem space
is more focused
on technical solutions

community is high

y

HCD can help you understand
the barriers to adopting the
solution in order to increase

the adoption rate

The community has struggled
to support the young people
coming out of the juvenile
justice system because the
youth have been stigmatised
as “criminal;” overcoming that
belief is challenging.

Resource Book
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Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING YOUR TEAMS UNDERSTANDING OF THE PROBLEM

'| Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project

Even though the Cafe Momentum team
had a programme model in mind they still
had many unanswered questions about Your team has
the needs of the youth and the context an idea in mind

in which they were living.
/N

311

A B

Understanding Refining
the Context your idea

The problem space The problem space
N is well-defined;

is not well-defined; ,
the contextis not N / the context is well
understood

well understood

( D

Starting at the beginning Generating
of the process a Solution

V ‘

Your team does
not have an idea
in mind

Resource Book

Robust Process

NEXT STEPS: FINDING YOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, enter each letter and number into the four digit code. The first box represents the first
grid and so on. You will use the Project Pathway Code to identify your recommended project
pathway in the tables on the following pages.

Project Pathway Code:

7 T T \
|SI IND SRD ||IH

DIGIT DIGIT DIGIT LETTER

PROJECT

o2

Resource Book
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Robust Process

BUESTION ASSUMPTIONS
IN ORDER TO SUCCEED

118 - 152 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem space has the right
conditions for innovative solutions to emerge and succeed at
creating better outcomes for stakeholders at scale. The team
has a solution in mind.

Because of the opportunity that the problem space presents,
the team should now question the assumptions they are making
about the potential solution and work to gain a deeper
understanding of the stakeholders and their context.

The team should invest time and resources in a robust Human-
Centred Design process, beginning with the Understand and
Empathise Phases. This will help the team to question their
assumptions, challenge their previous knowledge and elevate
the needs of the stakeholder in their decision-making process.

However, if there is not the potential opportunity to reframe the
problem or scale the solution, the Explore to Learn More is the
appropriate pathway. Also, if the team has determined that there
is not the potential opportunity to uncover the root causes of a
problem, the Explore to Learn More is the appropriate pathway.
The team should do more to determine the specifics of this
particular challenge before designing their project.

One possibility is to consult with a HCD expert to get guidance.

NEXT STEPS

Your next step in the Design Your Design Work process, is to use
the Launching a Design Project Flow Charts to determine what

resources are needed to effectively complete your design project.

Resource Book

If you are interested in reading more about the
Question Assumptions in Order to Succeed
project pathway before you complete the flow
chart, turn to page 106.

Z

N

Goal of Process
Contextualise your idea

Recommended Resourcing

More intensive investment of time in
order to complete a Robust Process

i

Where to Start
Begin with Understand/Empathise

Robust Process

REDESIGNING THE DISCIPLINE POLICY
IN A LARGE SCHOOL DISTRICT IN THE

UNITED STATES

L
~

DESIGN PATHWAY:

During this design project, a large school district in Dallas, Texas that serves
more than 150,000 students wanted to make a swift and sweeping change
to their discipline policy. Before, students who were acting out or making
anti-social choices would be banned from school. The school district found
that the policy of expulsion was inequitable, often targeting students based
on their race. Because of this, they wanted to end the policy, but teachers,
school leaders and families were worried about the consequences of the
policy decision.

Because of this, the design team invested in a robust design process,
the Invest to Innovate project pathway, to learn how all the
stakeholders in the district felt about the potential changes. They tested
ideas to get feedback before implementing the new policy. Take a look
below at the (fictional) reflections of the team.

To read more about this case study, read

Resource Book
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Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE DIFFICULTY OF MAKING POSITIVE CHANGE

I Use this tool to determine how difficult it might be to help improve the conditions of
the community most relevant to your Human-Centred Design Project Statement
(see the Scoping a Project section of the Project Launch Guidebook). This tool
will help you determine if Human-Centred Design will be useful in developing new

approaches to solving the problem.

Well-documented school
to prison pipeline that
disproportionally impacts
There is an emerging problem young men of color.

that is negatively impacting the

community or a problem that have
persisted despite past interventions

/N

I l

HCD can help gain deeper HCD can help you to unlock

understanding of the problem in new approaches to creating
order to create interventions interventions that improve the

that may scale to other contexts adverse conditions at scale

Small numbers of
marginalized people are
negatively impacted

by the problem

V

) y

HCD might not be appropriate HCD can help you to
for this project, but some contextualize previous
of the tools of the process interventions to amplify their
might be helpful positive impact

v

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

126 Resource Book

Large numbers of
marginalized people
are negatively impacted
by the problem

Dallas Independent
School District serves
154,000 students.

Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL
1 TRANSFORMATIONAL IMPACT OF A PROJECT

Use this tool to assess the transformational potential of a project
in order to allocate the appropriate resources to that project.

Opportunity for Implementing
at Scale is High

This is a project worth
investing time and
resources into in order

The new policy abolishing

/ expulsions and redefining

discipline will be
implemented district-wide.

/N

l

This is a project worth
investing time and
resources into in order

to maximize the potential to maximize the potential

for positive change

Opportunity

for positive change

AN
7

to Reframe the  &—
Problem is Low

)

by

HCD might not be appropriate This project is ideal for a short

for this project

Opportunity for Implementing

and focused design sprint

\%

Opportunity
to Reframe the
Problem is High

There is an
opportunity to
rethink what
discipline means.

at Scale is Low

Resource Book
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Robust Process

ASSESSING THE INNOVATION POTENTIAL OF

A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

5 Use this tool to determine whether HCD is the best approach for a particular
project. Assessing the communities’ openness/resistance to change is an important
consideration when approaching how to work with communities and respect their

ways of life.

>

The problem space is more focused
on human behaviors and motivation

This problem is entirely about
human behaviors, interactions
and relationships as well as
bias and prejudice

Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING YOUR TEAMS UNDERSTANDING OF THE PROBLEM

" Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project

The School District knew that they needed
to end the policy of suspending and
expelling students, but they did not know
the implications of ending policies and
needed to learn more before proceeding.

/N

l

I HCD can help you develop

HCD can help you develop or increase motivation

solutions that will change behaviour

solutions that will change
behaviour or increase

HCD can help you understand the

motivation barriers to adopting the solution in
order to increase the adoption rate
Resistance Resistance
to change in the L > to change in the
community is low community is high
S HCD can help you understand

HCD might not be necessary
for this project
the adoption rate

WV

The problem space
is more focused
\ on technical solutions

Resource Book

the barriers to adopting the
solution in order to increase

There is strong
resistance from families
and school administrators
who are concerned that if
they are not able to expel
students, the school will
become less safe.

A

Understanding
the Context

The problem space
is not well-defined; pa

Your team has
an idea in mind

N

Refining
your idea

The problem space
N is well-defined;

the contextis not N
well understood

(

Starting at the beginning

of the process

%

Your team does
not have an idea
in mind

Generating
a Solution

/7 the context is well
understood

<

N—/

(
i)

Resource Book 19




NEXT STEPS: FINDING YOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, enter each letter and number into the four digit code. The first box represents the first
grid and so on. You will use the Project Pathway Code to identify your recommended project
pathway in the tables on the following pages.

Project Pathway Code:

l ! l A
r T 7 \

|SI ZND slll) ||IH

DIGIT DIGIT DloIT LETTER

PROJECT

o

130 Resource Book

Robust Process

INVEST T0
INNOVATE AT S(ALE

106 - 136 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem they are trying to solve

is persistent. The problem space may also have the right conditions for
innovative solutions to emerge and succeed at creating better outcomes
for stakeholders at scale.

If there is potential opportunity to reframe the problem or scale
the solution, the team may want to invest more time and resources
in the project. If not, Explore to Learn More is the appropriate pathway.

If the team has determined that there is potential opportunity

to uncover the root causes of a problem, the team may want

to invest more time in the process. If not, Explore to Learn More

is the appropriate pathway.

The team should do more to determine the specifics of this particular

challenge before designing their project. One possibility is to consult
with a HCD expert to get guidance.

NEXT STEPS

Your next step in the Design Your Design Work process, is to use the
Launching a Design Project Flow Charts to determine what resources
are needed to effectively complete your design project.

If you are interested in reading more about
the Invest to Innovate at Scale project
pathway before you complete the flow chart,
turn to page 108.

i

Goal of Process
Contextualise your idea

Recommended Resourcing

More intensive investment of time in
order to complete a Robust Process

il

Where to Start
Begin with Understand/Empathise

NZ.
~

Resource Book
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Robust Process

IMPROVING LEARNING OUTCOMES FOR
IMPOVERISHED STUDENTS THROUGH
DEEPLY UNDERSTANDING THEIR NEEDS

Resource Book

Impoverished students in a school district in California had a chronic
attendance problem which lead to learning loss. Teachers and school
administrators were frustrated and believed that families did not care about
their children’s education. When they asked students during their design
project, they realised that students wanted to be at school but were ashamed
if they did not have clean clothes. Based on this insight, the school began
helping students wash their clothes and they saw attendance increase
dramatically. Though this was a small school district, this problem affects all
impoverished public school students in the United States and across the
globe.

The solution was scaled to many schools.

Because of the scale of the potential impact and the opportunity to reframe
the solution, the design team invested in a more robust design process using
the Dig In to Explore the Problem pathway.

Take a look below at the (fictional) reflections of the team.

To read more about this case study, read

Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

| ASSESSING THE DIFFICULTY OF MAKING POSITIVE CHANGE

Use this tool to determine how difficult it might be to help improve the conditions
of the community most relevant to your Human-Centred Design Project Statement
(see the Scoping a Project section of the Project Launch Guidebook).

This tool will help you determine if Human-Centred Design will be useful

in developing new approaches to solving the problem.

Small numbers of
marginalized people are
negatively impacted

by the problem

The school has a

small population

of impoverished
students.

School had a long-term
attendance problem that
they didn’t understand the

There is an emerging problem root cause of...

that is negatively impacting the

community or a problem that have
persisted despite past interventions

/N

I l

HCD can help gain deeper
understanding of the problem in
order to create interventions
that may scale to other contexts

HCD can help you to unlock
new approaches to creating
interventions that improve the
adverse conditions at scale

AN
7/

pd
S

)

HCD might not be appropriate
for this project, but some
of the tools of the process

might be helpful

by

HCD can help you to
contextualize previous
interventions to amplify their
positive impact

A\

Large numbers of
marginalized people
are negatively impacted
by the problem

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

Resource Book
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Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL
1 TRANSFORMATIONAL IMPACT OF A PROECT

Use this tool to assess the transformational potential of a project
in order to allocate the appropriate resources to that project.

If the solution works, it could
/} be scaled to over 48 million
students in the United States
Opportunity for Implementing with a significant portion living
at Scale is High in poverty.

/N

I l

This is a project worth This is a project worth
investing time and investing time and
resources into in order resources into in order
to maximize the potential to maximize the potential
for positive change for positive change
Opportunity Opportunity
to Reframe the &— —, to Reframe the
S / -
Problem is High

Problem is Low

) by

HCD might not be appropriate This project is ideal for a short
for this project and focused design sprint

The original
problem here
\V was attendance;
it was reframed to
Opportunity for Implementing be about access to
at Scale is Low clean clothes.

I

134 Resource Book

Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

5 Use this tool to determine whether HCD is the best approach for a particular project.
Assessing the communities’ openness/resistance to change is an important consideration
when approaching how to work with communities and respect their ways of life.

This problem is focused
/> on how students felt
about coming to school
in dirty clothes.

The problem space is more focused
on human behaviors and motivation

/N

1

| HCD can help you develop
solutions that will change behaviour
HCD can help you develop or increase motivation
solutions that will change
behaviour or increase HCD can help you understand the
motivation barriers to adopting the solution in

order to increase the adoption rate

Resistance
to change in the
community is high

Resistance
AN

y

tochangeinthe &
community is low

5 HCD can help you understand
HCD might not be necessary the barriers to adopting the
for this project solution in order to increase

the adoption rate

\% . .
Resistance to coming
to school with dirty
The problem space .
. clothes were high.
is more focused
' on technical solutions

Resource Book  }1§



Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING YOUR TEAMS UNDERSTANDING OF THE PROBLEM

" Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project.

A

Understanding
the Context

The problem space
is not well-defined;
S

Your team has
an idea in mind

/N

Refining
your idea

The problem space

the context is not
well understood

(

Starting at the beginning Generating

of the process

The school leadership knew
that they had a problem with
student absences but they did not
understand underlying causes of
the absences. Because they did
not understand the problem, they
did have a clear solution in mind.

13§ Resource Book

a Solution

%

Your team does
not have an idea
in mind

N is well-defined;
7/ the context is well
understood

Robust Process

NEXT STEPS: FINDING YOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, enter each letter and number into the four digit code. The first box represents the first
grid and so on. You will use the Project Pathway Code to identify your recommended project
pathway in the tables on the following pages.

Project Pathway Code:

| ] ] (
4 1 1 \
|SI ZNI) SRD ||TH

DIGIT DIoIT DloIT LETTER

PROJECT

Resource Book
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Robust Process

DI IN T0 EXPLORE
THE PROBLEM

106 - 136 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem space has the
right conditions for innovative solutions to emerge and
succeed at creating better outcomes for stakeholders at
scale. The team lacks understanding of the context, the
problem space, and potential solutions.

Because of the opportunity that the problem space
presents, the team should invest time and resources in

a robust human-centred design process, beginning with
the Understand and Empathise Phases. This will help
the team to learn about the context and the community in
order to help them develop a point of view about the root
causes of the problem and potential solutions.

NEXT STEPS

Your next step in the Design Your Design Work process,
is to use the Launching a Design Project Flow Charts
to determine what resources are needed to effectively
complete your design project.

Resource Book

If you are interested in reading more about
the Dig in to Explore the Problem project
pathway before you complete the flow
chart, turn to page 110.

Z

N

Goal of Process
Contextualise your idea

Recommended Resourcing

More intensive investment of time in
order to complete a Robust Process

i

Where to Start
Begin with Understand/Empathise

Robust Process

IMPROVING LEARNING OUTCOMES
BY IMPROVING THE SOLUTION FOR
WHEN A TEACHER IS ABSENT

DESIGN PATHWAY.

Substantial is an organisation that emerged from the insight that
students in the American public education system had significant
learning loss when their teachers were absent. The most common
solution in the United States is to have a substitute teacher, but often
they are unprepared and unsupported. This problem affects all public
school students in the United States.

Because of the scale of the potential impact and the opportunity to
reframe the solution, the design team invested in a more robust design
process using the Step Back to Uncover Needs pathway.

Take a look below at the (fictional) reflections of the team.

To read more about this case study, read

Resource Book
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Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE DIFFICULTY OF MAKING POSITIVE CHANGE

I Use this tool to determine how difficult it might be to help improve the conditions of
the community most relevant to your Human-Centred Design Project Statement
(see the Scoping a Project section of the Project Launch Guidebook). This tool
will help you determine if Human-Centred Design will be useful in developing new
approaches to solving the problem.

Small numbers of
marginalized people are
negatively impacted

by the problem

14) Resource Book

Substitute teaching in

the United States has not

changed in many decades,

There is an emerging problem

that is negatively impacting the
community or a problem that have

despite suboptimal
conditions and outcomes.

persisted despite past interventions

/N

HCD can help gain deeper
understanding of the problem in
order to create interventions
that may scale to other contexts

l

HCD can help you to unlock
new approaches to creating
interventions that improve the
adverse conditions at scale

i
S

}

HCD might not be appropriate
for this project, but some
of the tools of the process

might be helpful

y

HCD can help you to
contextualize previous
interventions to amplify their
positive impact

\%

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

\4

Large numbers of
marginalized people
are negatively impacted
by the problem

There are over 48
million students in the
United States with
a significant portion
living in poverty. Every
student encounters a
substitute teacher over
100 school days during
their education.

Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL
1 TRANSFORMATIONAL IMPACT OF A PROJECT

Use this tool to assess the transformational potential of a project
in order to allocate the appropriate resources to that project.

Opportunity
to Reframe the
Problem is Low

I

>

The solution that emerges
has the potential to be
implemented across
the United States.

Opportunity for Implementing

at Scale is High

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

pan

/N

l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

AN

N

}

HCD might not be appropriate
for this project

y

This project is ideal for a short
and focused design sprint

/

Opportunity
to Reframe the
Problem is High

There is ample
opportunity to explore
new solutions to address
when a teacher needs

Opportunity for Implementing

at Scale is Low

classroom.

to be away from the

Resource Book
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Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

! ASSESSING THE POTENTIAL OF AN HCD APPROACH

Use this tool to determine whether HCD is the best approach for a particular project. Assessing the

communities’ openness/resistance to change is an important consideration when approaching how
to work with communities and respect their ways of life.

This problem is related to
/understanding the behaviours and
choices of students, teachers and

substitute teachers.
The problem space is more focused

on human behaviors and motivation

/N

l

I HCD can help you develop
solutions that will change behaviour

HCD can help you develop or increase motivation

solutions that will change
behaviour or increase

HCD can help you understand the

motivation barriers to adopting the solution in
order to increase the adoption rate
Resistance Resistance
to changeinthe & N

to change in the

community is low community is high

s HCD can help you understand
the barriers to adopting the

solution in order to increase
the adoption rate

HCD might not be necessary
for this project

N/ Substitute teaching has
not changed in many years
- it may be difficult for all
stakeholders to imagine
a different solution.

The problem space
' is more focused
on technical solutions

14) Resource Book

Robust Process

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

" ASSESSING YOUR TEAMS UNDERSTANDING OF THE PROBLEM

Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project

Your team has
an idea in mind

A

Understanding
the Context

The problem space
is not well-defined; pa

N

The Substantial team understood the
challenges that schools faced when a
teacher was absent and they had an
idea in mind. Still, in order to create
the best intervention, they utilised
human-centred design to understand
the issues more deeply.

Refining
your idea

The problem space

the contextis not
well understood

(

Starting at the beginning
of the process

V

Your team does
not have an idea

in mind

N is well-defined;
/" the context is well
understood

Generating
a Solution

N

i)

Resource Book 4}



4y

NEXT STEPS: FINDING YOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, enter each letter and number into the four digit code. The first box represents the first
grid and so on. You will use the Project Pathway Code to identify your recommended project
pathway in the tables on the following pages.

Project Pathway Code:

! ! l B
r 7 7 \

|$I IND skl) ||IH

DIGIT DloIT DloIT LETTER

PROJECT

oW

Resource Book

Robust Process

STEP BAK T0
UNCOVER NEEDS

If you are interested in reading more about
the Step Back to Uncover Needs project
pathway before you complete the flow chart,
turn to page 112.

106 - 136 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem space has the right
conditions for innovative solutions to emerge and succeed at
creating better outcomes for stakeholders at scale. The team
feels that they understand the problem and context well and
might even have a solution in mind.

Even though the team is confident in their understanding,
because of the opportunity that the problem space presents,

the team should question their expertise about the context and
the assumptions they are making about the stakeholders, the
problem and the potential solution. It is recommended that the
team invest time and resources in a robust Human-Centred
Design process, beginning with the Understand and Empathise
Phases. This will help the team to question their assumptions,
challenge their previous knowledge and elevate the needs of the
stakeholder in their decision-making process.

NEXT STEPS

Your next step in the Design Your Design Work process, is to use
the Launching a Design Project Flow Charts to determine what

resources are needed to effectively complete your design project.

i

Goal of Process
Contextualise your idea

Recommended Resourcing

More intensive investment of time in
order to complete a Robust Process

i

Where to Start
Begin with Understand/Empathise

Resource Book
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Focused Exploration Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT
IMPROYING POST-SURGERY OUTCOMES ASSESSING THE DIEFICULTY OF THE PROBLEM

FOR IMPOVERISHED PATIENTS | i et e s e i
IN RURAL INDIA

The shortage of trained medical professionals  information or training, families are often
in India means that most patients recovering ill-equipped to provide support during the
from medical interventions rely mainly on care  recovery process; resulting in high rates
provided by family members. With very limited  of patient relapse and complications.

There is an emerging problem
that is negatively impacting the
community or a problem that have
persisted despite past interventions

J— | l

/ A Noora Health is an organisation that formed from the .
J \ T — el tthel - t HCD can help gain deeper HCD can help you to unlock
II’lS|g’ EIL URITIEES W e' © SLjefpIeit UNEHT FMEIEMMES EnElr understanding of the problem in new approaches to creating
1~ medical procedures but did not have the knowledge to do order to create interventions interventions that improve the
J / so. This insight emerged from a large scale problem that that may scale to other contexts adverse conditions at scale
hospitals in India were understaffed and patient outcomes Small numbers of el "“I,'"b:rs ey |
marginalized people are N EIEIELFSE) PSS
were not good. negatively impacted S /  are negatively impacted
by the problem by the problem
Because there was limited opportunity to reframe the
problem (patients still needed health care despite s l'
hospitals being short staffed), the team decided to explore _ .
the problem space with a less intensive design project. HCD might not be appropriate HCD can help you to
. . . for this project, but some contextualize previous
They moved from the Question Your Assumptions in of the tools of the process interventions to amplify their
Order to Succeed pathway (a more intensive design might be helpful positive impact
pathway) to Explore More to Learn pathway. 1.38 billion people living

in India; 100 million

Take a look below at the (fictional) reflections of the team. people in poverty.

WV

To read more about this case study, read

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

14§ Resource Book Resource Book 4]
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Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL TRANSFORMATIONAL

1 \MPacT OF A PROJECT

Use this tool to assess the transformational potential of a project in order

to allocate the appropriate amount of resources to that project.

Opportunity for Implementing

>

at Scale is High

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity
to Reframe the &—

Opportunity to solve
a problem and improve
conditions for a high
number of patients.

/N

l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

S
Problem is Low

)

HCD might not be appropriate
for this project

y

This project is ideal for a short
and focused design sprint

\%

Opportunity for Implementing

\

Resource Book

at Scale is Low

Opportunity
to Reframe the
Problem is High

The goal is to improve
medical outcomes
for patients; no other
requirements for the
project.

Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

S Use this tool to determine whether HCD is the best approach for a particular project. Assessing the
communities’ openness/resistance to change is an important consideration when approaching how
to work with communities and respect their ways of life.

This problem is related to
understanding the behaviours
and choices of patients
and their caregivers.

The problem space is more focused
on human behaviors and motivation

/N

l

I HCD can help you develop

solutions that will change behaviour
HCD can help you develop or increase motivation
solutions that will change

behaviour or increase

HCD can help you understand the

motivation barriers to adopting the solution in
order to increase the adoption rate
Resistance Resistance
to changeinthe & > to change in the

community is low community is high

5 HCD can help you understand
the barriers to adopting the
solution in order to increase

the adoption rate

HCD might not be necessary
for this project

Patients and their
care-givers want

what'’s best for the V
patients’ health. N

The problem space
is more focused
on technical solutions

Resource Book



Focused Exploration Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT NEXT STEPS: FINDING JOUR PROJECT PATHWAY

Now that t h d all th ti inthe | tion Potential Di ti
ASSESSING YOUR TEAMS UNDERSTANDING OF THE PROBLEM Tool,use the Project Pathay Code to dentify your recommended project pathiay in the
I' Use this tool to determine which design path - the combination of design tables on the following pages.

phases and tools - is the best for this problem and project.

The Noora Health team had a clear from the patients’ perspective. They did have an

understanding of the negative outcomes that idea in mind, but needed to quickly learn more

resulted from the problem but they did not feel about patients and their caregivers in order to Project Pathway Code:
confident that they understood the problem refine the concept.

Y ) [l 2|l || a

r 1 1 A

Your team has
an idea in mind

N :
DlGIT DIGIT DIGIT LETTER
Understanding Refining
the Context your idea
The problem space The problem space
is not well-defined; , N is well-defined;
the contextis not ™ 7/ the context is well
well understood understood
Starting at the beginning Generating
of the process a Solution

\

PROJECT

Your team does
not have an idea
in mind

o

1§() Resource Book Resource Book  }f{j|



Focused Exploration

EXPLORE T0
LEARN MORE

72 - 94 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has identified a problem
with high innovation potential that
is persistent and impacts many
people. The problem space may
also have the right conditions

for innovative solutions to emerge
and succeed at creating better
outcomes for stakeholders at scale.
Given the complexity of the problem,
your design work should begin with
the Understand and Empathise
Phases. This will help the team to
question their assumptions, challenge
their previous knowledge and elevate
the needs of the stakeholder in their
decision-making process.

Most of the time for projects like
this, the Invest to Innovate at Scale
pathway is the best option because
it is more intensive. However,
depending on the nuances of the
project, your team may decide they
want to use the Explore to Learn
More pathway to explore more
about the problem quickly before
investing significant resources

in a longer design sprint.

NEXT STEPS

If you are interested in reading more about the
Explore to Learn More project pathway before
you complete the flow chart, turn to page 114.

For instance, if there is not a strong
opportunity to understand the root
cause, reframe the problem or scale
the solution, the team should invest
fewer resources in the design project
and proceed with the Explore to
Learn More pathway.

In the case where the team feels
they understand the problem and
context well, they should still consider
learning more about the stakeholders
through the Explore to Learn More
pathway. This will help the team to
uncover insights that will unlock new
directions for their problem-solving
process in a rapid process. Even if
the team has an idea in mind, given
the nature of the problem, they
should still consider the Explore

to Learn More pathway instead of
jumping to implementation. Because
of the persistence of this problem,
the team should question the
assumptions they are making about
the potential solution and work to
gain a deeper understanding of the
stakeholders and their context. The
Explore to Learn More pathway will
help the team to quickly learn more
in order to improve the ideas they
might already have.

Your next step in the Design Your Design Work process, is to use the
Launching a Design Project Flow Charts to determine what resources
are needed to effectively complete your design project.

Resource Book

Ryt

Goal of Process
Contextualise your idea

Recommended Resourcing

A moderate investment of time in
order to complete a Focused Process

i

Where to Start
Begin with Understand/Empathise

Focused Exploration

MISGUIDED ATTEMPT TO USE PLAYGROUND
EQUIPMENT TO PUMP WATER

DESIGN PATHWAY.

Playpumps is a failed development project. The founders of the initiative had
the idea to create play equipment for kids that would also pump clean water
from wells. Unfortunately, they did not test the idea before scaling it and
eventually they found that local kids were not interested in playing on the
pumps for long enough for them to pump enough water.

While both the need for clean water and safe places to play seem obvious,
it is clear the creators of Playpumps made assumptions about what the
stakeholders needed and wanted. If the creators of Playpumps had used a
design process to learn more about the context and their stakeholders, they
might have been able to put their resources to a better solution.

Because of the unknowns in the project, we would recommend using the
Work Quickly to Get New Perspectives pathway to help the team learn
about the context without using a lot of time or resources.

Take a look below at the (fictional) reflections of the team.

To read more about this case study, read

Resource Book
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Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE DIFFICULTY OF THE PROBLEM

I Use this tool to determine the need for new approaches to solving the problem.

Small numbers of
marginalized people are
negatively impacted

by the problem

Resource Book

There is an emerging problem
that is negatively impacting the
community or a problem that have
persisted despite past interventions

HCD can help gain deeper

understanding of the problem in

order to create interventions

that may scale to other contexts

/]

N

Accessing clean drinking

/$ water is extremely difficult;

if there is water at all, it is
contaminated.

1

HCD can help you to unlock
new approaches to creating
interventions that improve the
adverse conditions at scale

Large numbers of
marginalized people
are negatively impacted

A4

)

HCD might not be appropriate
for this project, but some
of the tools of the process

might be helpful

4

y

HCD can help you to
contextualize previous
interventions to amplify their
positive impact

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

by the problem

Thousands of
communities in Africa
are in need of clean
drinking water.

Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL TRANSFORMATIONAL

1 \MpacT OF A PROJECT

Use this tool to assess the transformational potential of a project in order
to allocate the appropriate amount of resources to that project.

Opportunity for Implementing
at Scale is High

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity

—> If this solution works, it could be

implemented in many communities
in need of clean drinking water.

/N

l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity

—,  to Reframe the

to Reframe the &—
Problem is Low

}

HCD might not be appropriate
for this project

Technical constraints
are significant; clean
drinking water is
needed.

Problem is High

y

This project is ideal for a short
and focused design sprint

WV

Opportunity for Implementing
at Scale is Low

—
Resource Book  }{§



Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

! ASSESSING THE POTENTIAL OF AN HCD APPROACH

Use this tool to determine whether HCD is the best approach for a particular project. Assessing the

communities’ openness/resistance to change is an important consideration when approaching how
to work with communities and respect their ways of life.

I
Traditional methods
of gathering water are
deeply embedded in
| the local culture.

The problem space is more focused

on human behaviors and motivation

/N

l

| HCD can help you develop
solutions that will change behaviour

HCD can help you develop or increase motivation

solutions that will change
behaviour or increase HCD can help you understand the
motivation barriers to adopting the solution in

order to increase the adoption rate

Resistance
to change in the AN
community is low

3 y

HCD can help you understand
the barriers to adopting the
solution in order to increase

the adoption rate

N

Resistance
to change in the
community is high

HCD might not be necessary
for this project

Access to clean
drinking water
is needed.

\%

Resource Book

The problem space
is more focused
on technical solutions

4%) -
T
|

Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

l ASSESSING JOUR TEAMS UNDERSTANDING OF THE PROBLEM

Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project.

Your team has
an idea in mind

N

A B

Understanding

Refining
the Context your idea
The problem space The problem space
is not well-defined; _ N is well-defined;
the contextis not 7/
well understood

the context is well
understood

Starting at the beginning

Generating
of the process

a Solution While the need for clean

water was clear, the best
way to access the clean
water was unknown.
\V The Playpumps solution
failed because they made
assumptions about how
kids would engage in the
pumping apparatus. If they
had worked quickly to test
their ideas and engage with
the community, they might
have had more success
implementing their solution.

Your team does
not have an idea

s

U

Resource Book
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Focused Exploration

NEXT STEPS: FINDING JOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, use the Project Pathway Code to identify your recommended project pathway in the

tables on the following pages.

Project Pathway Code:

l | I

7 1 1
|SI lND slll)

DloIT DloIT DloIT

PROJECT

o2

||IH

DLETTER

Resource Book

Focused Exploration

WORDK QUICKLY TO
GET NEW PERSPECTIVES

If you are interested in reading more about
the Work Quickly to Get New Perspectives
project pathway before you complete the

flow chart, turn to page 116.

90 - 114 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem they are trying to solve

is persistent while also having the right conditions for innovative
solutions to emerge and succeed at creating better outcomes for
stakeholders at scale. The team feels confident that they understand
the problem, the context and the stakeholders involved. The team
should do more to determine the specifics of this particular challenge
before designing their project.

If there is potential opportunity to reframe the problem or scale the
solution, the team may want to invest more time and resources in
the project. If there is not a strong opportunity to understand the root
causes, reframe the problem or scale the solution, the team should
invest fewer resources in the design project.

Even though the team is confident in their understanding, because
of the persistence of this problem, the team should question their
expertise about the context and the assumptions they are making
about the stakeholders, the problem and the potential solution.
Because the project has limited innovation opportunity, the team
should complete a rapid sprint that invests less time and resources.
Given the complexity of the problem, this sprint should begin with
the Understand and Empathise Phases. This will help the team to
question their assumptions, challenge their previous knowledge and

elevate the needs of the stakeholder in their decision-making process.

NEXT STEPS

Your next step in the Design Your Design Work process, is to use
the Launching a Design Project Flow Charts to determine what
resources are needed to effectively complete your design project.

Byt

Goal of Process
Contextualise your idea

Recommended Resourcing

A moderate investment of time in
order to complete a Focused Process

Where to Start
Begin with Understand/Empathise

Resource Book
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Focused Exploration Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

?([)REIS’IUGBTIF: GS (I llli(s oll”? I({’IDE&I;ESRIEN([ | e R R

Over many years, low-

/’9 income students who
were in need of high
There is an emerging problem quality meals and were

that is negatively impacting the eligible to receive them
community or a problem that have

persisted despite past interventions

| 1

for free, were not utilizing
the benefit of free meals.

San Francisco Unified School District in California serves

. HCD can help gain deeper HCD can help you to unlock
more than 50,000 Stuqents’ many of whom are low-income. understanding of the problem in new approaches to creating
The government provides these students free breakfast and order to create interventions interventions that improve the
- lunch at school, but many of the students were not participating. that may scale to other contexts adverse conditions at scale
Those in charge of the food program knew that their program Small numbers of Large ""If“b:rs of |
. . . inali marginalized people
I improved and even h me i .B ill, they fel RIS prepzals Y N\, L
could be improved and even had some deés. u.t, st. ,t ey. gt negatively impacted < > are negatively impacted
confused about why students were not participating in receiving by the problem by the problem
free meals.
Because of this, the design team invested in a less intensive s l'
design process Test Ideas & Iterate, in order to test their ideas HED miaht not b - HeD hel .
. - — might not be appropriate can help you to
and learn about what their stakeholders' needs and motivations for this project, but some contextualize previous
were around the free food program. Take a look below at the of the tools of the process interventions to amplify their
(fictional) reflections of the team. might be helpful positive impact

San Francisco Unified
School District serves
54,000 students.

To read more about this case study, read

WV

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

1§) Resource Book Resource Book 1|
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Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL TRANSFORMATIONAL
1 MPaCT OF A PROJECT

Use this tool to assess the transformational potential of a project in order
to allocate the appropriate amount of resources to that project.

Opportunity
to Reframe the &—

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

at Scale is High

/N

l

The solution that emerges,
, , / though targeting low income
Opportunity for Implementin

students, will be implemented
district-wide.

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity
—, to Reframe the

S
Problem is Low

HCD might not be appropriate
for this project

While there is the
opportunity to reimagine
how food is distributed
at school, the solution
needs to involve
distributing free meals.

Resource Book

\%

Opportunity for Implementing
at Scale is Low

y

Problem is High

This project is ideal for a short
and focused design sprint

Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

S Use this tool to determine whether HCD is the best approach for a particular project.

This problem is related
to understanding the
behaviours and choices of
students around utilizing the
benefit of free meals.

—>

The problem space is more focused
on human behaviors and motivation

/N

1

I HCD can help you develop
solutions that will change behaviour

HCD can help you develop or increase motivation

solutions that will change

behaviour or increase

ror HCD can help you understand the
motivation barriers to adopting the solution in
order to increase the adoption rate

Resistan.ce Resistance
to change inthe  &— > to change in the

community is low community is high

s HCD can help you understand
the barriers to adopting the
solution in order to increase

the adoption rate

HCD might not be necessary
for this project

The school district
believes with the right
intervention students

will particpate.

\4

The problem space
is more focused
on technical solutions

Resource Book
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Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

The problem space

is not well-defined;
the contextis not N
well understood

&

\’

E

Resource Book

Nt

ASSESSING JOUR TEAMS UNDERSTANDING OF THE PROBLEM

Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project.

Your team has
an idea in mind

/N

A

Understanding
the Context

The school district had developed
several ideas for how to solve the
problem of low participation and
/9 they understood the context well.

They needed to test and iterate on

their solutions because they were

not sure what was going to actually

change behaviour.

Refining
your idea

The problem space

(

Starting at the beginning
of the process

\

Your team does
not have an idea
in mind

\ is well-defined;
7/ the context is well
understood

Generating
a Solution

NEXT STEPS: FINDING JOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic

Tool, use the Project Pathway Code to identify your recommended project pathway in the
tables on the following pages.

Project Pathway Code:

] I I B
7 1 0 \
|SI lNI) sllD |'IH

DIGIT DloIT DloIT LETTER

Resource Book
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Focused Exploration

TEST IDEAS
&ITERATE

58 - 74 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team is excited about a potential solution. The team should do
more to determine the specifics of this particular challenge before
designing their project.

Regardless of whether the team feels that they understand the
problem and context well or not, they can begin testing their idea

to learn more. This process will help the team to learn more about
the problem, the context and the stakeholders while also testing the
assumptions the team is making about the solution and why it might
create better outcomes.

Because of the limited potential for new and novel ideas to emerge
and because the team has an idea in mind, the team should design
a prototyping-based sprint that requires less time and resources.

It is recommended that there are multiple iterative cycles of
prototyping and testing their idea, so that as the team builds a
deeper understanding of the problem, the context, the stakeholders
and the potential solution. Iterative testing also allows your design
team to be responsive to the feedback you are receiving.

NEXT STEPS

Your next step in the Design Your Design Work process, is to use
the Launching a Design Project Flow Charts to determine what
resources are needed to effectively complete your design project.

1§ Resource Book

If you are interested in reading more about the
Test Ideas & Iterate project pathway before you
complete the flow chart, turn to page 118.

g

Goal of Process

Research your idea to understand
how it has been implemented in
other contexts & prototype to learn
about this context. Focus on iterative
cycles of prototyping and testing

Recommended Resourcing

A moderate investment of time in
order to complete a Focused Process

i

Where to Start
Begin with Understand/Empathise

Focused Exploration

SUPPORTING CAREGIVERS TO EDUCATE
THEIR YOUNG CHILDREN BY ADOPTING
A SMART PHONE APP

DESIGN PATHWAY:

Vroom is a smart phone app that provides caregivers with ideas and
ways to interact with their small children in order to support their
brain development. There is a great need for high quality materials to
support caregivers to teach their children globally. The challenge of
this design project was how to convince caregivers to regularly use
the app.

Because of the scale of the potential impact and because there was
already a version of the app, the design team used a less intensive
design process, Prototype to Create Buy-In pathway, which was
focused on prototyping and testing the app with stakeholders to learn
how to encourage them to adopt the solution.

Take a look below at the (fictional) reflections of the team.

To read more about this case study, read

Resource Book
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Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE DIFFICULTY OF THE PROBLEM

I Use this tool to determine the need for new approaches to solving the problem.

There is an emerging problem
that is negatively impacting the
community or a problem that have
persisted despite past interventions

N

I 1

HCD can help gain deeper
understanding of the problem in
order to create interventions
that may scale to other contexts

Small numbers of
marginalized people are

HCD can help you to unlock
new approaches to creating
interventions that improve the
adverse conditions at scale

There are 23 million
children in the United
States under the age of
5;1in 6 lives in poverty.

Large numbers of
marginalized people

negatively impacted
by the problem

) y

HCD might not be appropriate
for this project, but some
of the tools of the process

might be helpful

N\

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

Resource Book

HCD can help you to
contextualize previous
interventions to amplify their
positive impact

Vv

are negatively impacted
by the problem

/$

There is a long history of
successful resources for
early childhood learning.

Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL TRANSFORMATIONAL
1 MPaCT OF A PROJECT

Use this tool to assess the transformational potential of a project in order
to allocate the appropriate amount of resources to that project.

Opportunity

Opportunity for Implementing
at Scale is High

While this intervention is geared
towards low-income children, it
could benefit all children.

N

I l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity
N, to Reframe the

&
to Reframe the <

Problem is Low

Parents and caregivers
need high quality
materials to help them
teach their kids.

HCD might not be appropriate

) y

for this project

N\

Opportunity for Implementing
at Scale is Low

Problem is High

i

Resource Book 19

This project is ideal for a short
and focused design sprint




Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

s Use this tool to determine whether HCD is the best approach for a particular project. Assessing the
communities’ openness/resistance to change is an important consideration when approaching how

to work with communities and respect their ways of life.

The problem space is more focused

on human behaviors and motivation

/ Caregivers don’t
l know if they
should trust
| HCD can help you develop th
solutions that will change behaviour € app.

HCD can help you develop or increase motivation

solutions that will change

Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING JOUR TEAMS UNDERSTANDING OF THE PROBLEM

" Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project.

The design team in this
project was charged with

refining, contextualising
and implementing an idea.
The design team identified
aspects of the solution that
/% were not relevant to the

stakeholders and then went

to the field to test those
aspects of the solution.

Your team has
an idea in mind

A B

Understanding Refining
the Context your idea

behaviour or increase
motivation

Resistance

HCD can help you understand the
barriers to adopting the solution in
order to increase the adoption rate

Resistance
> to change in the

pd
N

to change in the
community is low

)

HCD might not be necessary
for this project

1]0) Resource Book

N

The problem space
is more focused
on technical solutions

community is high

y

HCD can help you understand
the barriers to adopting the
solution in order to increase

the adoption rate

There is a solution

developed already - an
app that shares high

quality education tips to

parents and caregivers.

The problem space
is not well-defined; _

The problem space
N is well-defined;
/  the context is well

the contextis not N
well understood

(

Starting at the beginning
of the process

V

' Your team does

not have an idea

in mind

Generating
a Solution

understood

Resource Book

Ml
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NEXT STEPS: FINDING JOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, use the Project Pathway Code to identify your recommended project pathway in the
tables on the following pages.

Project Pathway Code:

i | h B
4 1 0 \
|SI lND sllD ||IH

DloIT DloIT DIGIT LETTER

o2

Resource Book

Focused Exploration

PROTOTYPE T0

If you are interested in reading more about the

(R[AI[ B”y IN Prototype to Create Buy-In project pathway before
you complete the flow chart, turn to page 120.

58 - 74 Hours (per person)

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team is working on a problem that is likely to require a technical
solution. The implementation of a new solution may or may not face
resistance from the community. The team is not confident that they
understand the problem, the context and the stakeholders and they
do not have an idea in mind.

In order to begin to understand how a technical solution might be
implemented given the potential resistance of the community, the
team should identify potential ideas to test and then prototype with
stakeholders. This process will help the team to learn more about the
problem, the context, the stakeholders’ potential resistance to change,
while also helping to determine how and why a potential solution
might create better outcomes.

Because of the limited potential for new and novel ideas to emerge
and/or because promising solutions have been deployed elsewhere,
the team should design a prototyping-based sprint that requires

less time and resources. There should be multiple iterative cycles

of prototyping and testing their ideas, so that as the team builds a
deeper understanding of the problem, the context, the stakeholders
and the potential solution. lterative testing also allows your design
team to be responsive to the feedback you are receiving.

It is helpful for the team to test more than one idea at once to help gain

a deeper understanding of the community’s needs and desires. This
also accelerates the team’s learning about strong potential solutions.

NEXT STEPS

Your next step in the Design Your Design Work process, is to use
the Launching a Design Project Flow Charts to determine what
resources are needed to effectively complete your design project.

e

Goal of Process

Explore technical solutions & test
multiple options by engaging with
stakeholders to understand what they
want and need. Focus on iterative
cycles of prototyping and testing

Recommended Resourcing

A moderate investment of time in
order to complete a Focused Process

Where to Start
Begin with Understand/Prototype

Resource Book
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Focused Exploration

DECREASING INFANT MORTALITY IN RURAL
NEPAL BY SUPPORTING PREMATURE INFANTS
BEFORE THEY GET TO THE HOSPITAL

DESIGN PATHWAY:

The NGO Embrace works to increase the survival rate of premature
infants born in rural areas of South Asia. They provide a warming
sack for premature babies to keep them warm while they are being
transported to the hospital. This solution emerged from the realization
that premature babies were not surviving the journey from where
they were born to the hospital because they could not regulate their
temperatures.

Because this was a technical problem but the context was unfamiliar,
the design team conducted a less intensive design project to explore
the problem and understand the underlying issues by following the
Rapidly Explore Root Causes pathway.

Take a look below at the (fictional) reflections of the team.

To read more about this case study, read

Resource Book

Focused Exploration

ASSESSING THE DIFFICULTY OF THE PROBLEM

I Use this tool to determine the need for new approaches to solving the problem.

Small numbers of
marginalized people are
negatively impacted

by the problem

There are a
small number of
babies at risk.

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

Premature babies born in
/—Q rural areas are dying before

they get to the hospital.

There is an emerging problem
that is negatively impacting the

community or a problem that have
persisted despite past interventions

/N

I l

HCD can help gain deeper HCD can help you to unlock

understanding of the problem in new approaches to creating
order to create interventions interventions that improve the

that may scale to other contexts adverse conditions at scale

&- N
<< 7/
HCD might not be appropriate HCD can help you to
for this project, but some contextualize previous
of the tools of the process interventions to amplify their
might be helpful positive impact
\4

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

Large numbers of
marginalized people
are negatively impacted
by the problem

Resource Book
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Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

Use this tool to determine whether HCD is the best approach for a particular project. Assessing the
communities’ openness/resistance to change is an important consideration when approaching how
to work with communities and respect their ways of life.

ASSESSING THE POTENTIAL TRANSFORMATIONAL 1
1 MPacT OF A PROJECT

Use this tool to assess the transformational potential of a project in order
to allocate the appropriate amount of resources to that project.

Families will do

anything to help

their premature
babies get the care

If this solution works, it
Opportunity for Implementing /_$ would save many lives if
at Scale is High scaled to other countries.

The problem space is more focused
on human behaviors and motivation

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity

l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity
N, to Reframe the

to Reframe the &~
Problem is Low

}

HCD might not be appropriate
for this project

Premature babies need
assistance surviving
the journey to the
hospital for care.

11§ Resource Book

Problem is High

y

This project is ideal for a short
and focused design sprint

WV
Opportunity for Implementing
at Scale is Low

I

to survive.

HCD can help you develop
solutions that will change
behaviour or increase
motivation

Resistance
to change in the

7\

/A they need in order /\

l

HCD can help you develop
solutions that will change behaviour
or increase motivation

HCD can help you understand the
barriers to adopting the solution in
order to increase the adoption rate

Resistance

community is low

)

HCD might not be necessary
for this project

The problem space
is more focused
' on technical solutions

V

A/ to change in the
community is high

Y

HCD can help you understand
the barriers to adopting the
solution in order to increase

the adoption rate

Premature babies need
assistance surviving
the journey to the
hospital for care.

Resource Book

M
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Focused Exploration

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING JOUR TEAMS UNDERSTANDING OF THE PROBLEM

I' Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project.

Your team has
an idea in mind

/N

A

Understanding
the Context

The problem space
is not well-defined; 4

Refining
your idea

The problem space

the contextis not N
well understood

(

Starting at the beginning
of the process

A

\%

The design team did not have any
. . . Your team does

experience in the community they not have an idea
were serving. Besides the challenge in mind
brief, the design team had no insight

into what the community needed
and therefore needed to start at the

beginning of the design process.

Resource Book

N is well-defined;
7/ the context is well
understood

Generating
a Solution

(\
\

Focused Exploration

NEXT STEPS: FINDING JOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, use the Project Pathway Code to identify your recommended project pathway in the

tables on the following pages.

Project Pathway Code:

I I )

7 1 1
lSI lNI) slll)

DIGIT DloIT DloIT

PROJECT

o2

\
||TH

LETTER

Resource Book
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Focused Exploration

RAPIDLY EXPLORE
ROOT (AUSES

72 - 90 Hours (per person)

122.

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem they are trying to solve

is persistent while also having the right conditions for innovative
solutions to emerge and succeed at creating better outcomes for
stakeholders at scale. They have a solution in mind. The team should
do more to determine the specifics of this particular challenge before
designing their project.

If there is potential opportunity to reframe the problem or scale the
solution, the team may want to invest more time and resources in

the project. If there is not a strong opportunity to understand the root
causes, reframe the problem or scale the solution, the team should
invest fewer resources in the design project.

Even though the opportunity to scale the solution might be limited,
because of the persistence of this problem, the team should gain

a deeper understanding of the stakeholders and their context.
Because the project has limited innovation opportunity, the team
should complete a rapid sprint that invests less time and resources.
Given the complexity of the problem, this sprint should begin with
the Understand and Empathise Phases. This will help the team to
question their assumptions, challenge their previous knowledge and

elevate the needs of the stakeholder in their decision-making process.

NEXT STEPS

Your next step in the Design Your Design Work process, is to use
the Launching a Design Project Flow Charts to determine what
resources are needed to effectively complete your design project.

180 Resource Book

If you are interested in reading more about the
Rapidly Explore Root Causes project pathway
before you complete the flow chart, turn to page

g

Goal of Process

Question your assumptions by
engaging with stakeholders

Recommended Resourcing

A moderate investment of time in
order to complete a Focused Process

Where to Start
Begin with Understand/Empathise

Alternative Processes

LEVERAGING THE COMMUNITY
T0 FEED THOSE IN NEED

DESIGN PATHWAY:

More than 38 million people, in the United States, do not have access
to the food they need. A common solution to this problem is to ask the
community to give limited quantities of food that are then redistributed
to those in need. This problem and solution are clear - there is no
need for a design process.

The opportunity for this project is to leverage brainstorming
techniques to think creatively about how to implement the food
drive and increase participation. For this project, a team could use
the Generate Ideas Rapidly pathway to come up with creative new
approaches to implementing this solution.

Take a look below at the (fictional) reflections of the team.

To read more about this case study, read

Resource Book

381
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Alternative Processes

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE DIFFICULTY OF THE PROBLEM

I Use this tool to determine the need for new approaches to solving the problem.

There is an emerging problem
that is negatively impacting the
community or a problem that have
persisted despite past interventions

N

I 1

HCD can help gain deeper
understanding of the problem in
order to create interventions
that may scale to other contexts

Small numbers of
marginalized people are

HCD can help you to unlock
new approaches to creating
interventions that improve the
adverse conditions at scale

More than 38 million
people, including 12
million children
are hungry in the
United States.

Large numbers of
marginalized people

negatively impacted
by the problem

) y

HCD might not be appropriate
for this project, but some
of the tools of the process

might be helpful

N\

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

Resource Book

HCD can help you to
contextualize previous
interventions to amplify their
positive impact

are negatively impacted
by the problem

Vv

/$

Food drives are a tried and
true solution but could be
innovated on.

Alternative Processes

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL TRANSFORMATIONAL

1 \MpacT OF A PROJECT

Use this tool to assess the transformational potential of a project in order

to allocate the appropriate amount of resources to that project.

Opportunity

More than 38 million people,
including 12 million children are
hungry in the United States.

Opportunity for Implementing
at Scale is High

N

I l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

investing time and

for positive change

This is a project worth

resources into in order
to maximize the potential

Opportunity
N, to Reframe the

&
to Reframe the <

Problem is Low

People are in need
of food; there is not a
lot of opportunity to
reframe.

HCD might not be appropriate

) y

for this project

N\

Opportunity for Implementing
at Scale is Low

This project is ideal for a short
and focused design sprint

Problem is High

i

Resource Book 13}
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Alternative Processes

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

s Use this tool to determine whether HCD is the best approach for a particular project. Assessing the
communities’ openness/resistance to change is an important consideration when approaching how
to work with communities and respect their ways of life.

The problem space is more focused
on human behaviors and motivation

HCD can help you develop
solutions that will change
behaviour or increase
motivation

Resistance
to change in the

T

/N

l

HCD can help you develop
solutions that will change behaviour
or increase motivation

HCD can help you understand the
barriers to adopting the solution in
order to increase the adoption rate

Resistance

community is low

)

HCD might not be necessary
for this project

Resource Book

%

The problem space
is more focused
on technical solutions

> to change in the
community is high

y

HCD can help you understand
the barriers to adopting the
solution in order to increase

the adoption rate

People in poverty

> are in need of food.

Alternative Processes

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING YOUR TEAMS UNDERSTANDING OF THE PROBLEM

Use this tool to determine which design path - the combination of design

phases and tools - is the best for this problem and project.

Your team has
an idea in mind

/N

A

Understanding
the Context

The problem space
is not well-defined; _

The issue of food insecurity
in the United States is widely
understood and food drives are a
common intervention. This project
team needed to brainstorm ideas
for how to implement the food
drive in new and creative ways.

Refining
your idea

The problem space

the contextis not N
well understood

(

Starting at the beginning
of the process

\%

Your team does

not have an idea

in mind

N is well-defined;
7/ the context is well
understood

Generating
a Solution

<

~——
(
I

Resource Book
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Alternative Processes

NEXT STEPS: FINDING JOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, use the Project Pathway Code to identify your recommended project pathway in the

tables on the following pages.

Project Pathway Code:

y I )

r 1 1
|ST ZND skl)
DlglT DlglT DIGIT

PROJECT

o2

||IH

LETER

13§ Resource Book

Alternative Process

GENERATE

If you are interested in reading more about the
lD[AS RAP'DL’ Generate Ideas Rapidly, turn to page 124.
If you still are interested in using Human-Centred Design for this

project, take a look at the Rapid Design Sprint project pathways

26 - 38 Hours (per person) beginning on page 128.

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem space is likely to not
have the right conditions (low opportunity to scale, low opportunity
to reframe, less complex problem) for innovative solutions to emerge
and succeed at creating better outcomes for stakeholders at scale.
The team feels confident that they understand the problem and the
context, but do not have ideas in mind.

In this case, depending on the nature of the project, the team should
utilise the design tools and techniques for generating ideas.

Once the team has generated ideas, they should do more to
contextualise the solutions they generate in order to design their
next steps in the implementation process.

If the team generates an idea that is new and novel to the context or
has not been tried elsewhere, the team may want to invest in several
iterative cycles of prototyping and testing to learn more before they
implement at scale.

NEXT STEPS

The next step in the Design Your Design Work process is that your

team will want to turn to the Overview of Design Project Pathways

section of this workbook to learn more about the tools and methods
your might want to use.

%

Goal of Process
Focus on generation ideas

Recommended Resourcing

Less intensive investment of time in
order to complete a Rapid Sprint

b

Where to Start
Generating a solution

Resource Book
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Alternative Processes

WHEN A TECHNICAL PROBLEM
REQUIRES A TECHNICAL SOLUTION

Resource Book

DESIGN PATHWAY:

The three astronauts on the Apollo 13 mission were in extreme danger.
Because of an explosion on board their spacecraft, they suddenly found
themselves in the smaller lunar module, which was only designed for two
astronauts, not three. The extra astronaut was overloading the carbon
dioxide scrubbers in the lunar module and soon they would all die of lack
of oxygen.

This problem, while significant, is not well-suited to a Human-Centred
Design approach. There is no behaviour change to uncover or problem
to reframe. The need is clear -- oxygen for all three astronauts. The only
solution possible is a technical solution to increate the capacity of the
carbon dioxide scrubbers.

Because of the nature of this problem, a design process is not
recommended. Instead, the engineers should have used their
technical training and Considered Other Approaches.

Take a look below at the (fictional) reflections of the team.

To read more about this case study, read

Alternative Processes

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE DIFFICULTY OF THE PROBLEM

I Use this tool to determine the need for new approaches to solving the problem.

Small numbers of
marginalized people are
negatively impacted

by the problem

There are three
astronauts on
Apollo 13.

There is an emerging problem

persisted despite past interventions

that is negatively impacting the /—g The astronauts need a
community or a problem that have filter or they will die.

/N

l

HCD can help gain deeper HCD can help you to unlock
understanding of the problem in new approaches to creating
order to create interventions interventions that improve the
that may scale to other contexts adverse conditions at scale
pa AN
S 7/

}

y

HCD might not be appropriate HCD can help you to
for this project, but some contextualize previous
of the tools of the process interventions to amplify their
might be helpful positive impact
V

There is an emerging problem that
does not seem difficult to change
and/or past interventions have
created positive change

Large numbers of
marginalized people
are negatively impacted
by the problem

Resource Book
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Alternative Processes

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL TRANSFORMATIONAL
1 MPacT OF A PROJECT

Use this tool to assess the transformational potential of a project in order to allocate
the appropriate amount of resources to that project.

Opportunity for Implementing
at Scale is High

Alternative Processes

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING THE POTENTIAL OF AN HCD APPROACH

5 Use this tool to determine whether HCD is the best approach for a particular project. Assessing the
communities’ openness/resistance to change is an important consideration when approaching how
to work with communities and respect their ways of life.

The problem space is more focused
on human behaviors and motivation

The astronauts need
a filter; no other
solution will work.

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity

/]

N\

l

This is a project worth
investing time and
resources into in order
to maximize the potential
for positive change

Opportunity
N, to Reframe the

to Reframe the &~
Problem is Low

}

HCD might not be appropriate
for this project

There are three
astronauts on Apollo 13.

190 Resource Book

Problem is High

y

This project is ideal for a short
and focused design sprint

WV

e Opportunity for Implementing
at Scale is Low

The astronauts will
accept whatever

solution is developed.

HCD can help you develop
solutions that will change
behaviour or increase
motivation

Resistance
to change inthe  &—

/N

l

HCD can help you develop
solutions that will change behaviour
or increase motivation

HCD can help you understand the
barriers to adopting the solution in
order to increase the adoption rate

Resistance

community is low

)

HCD might not be necessary
for this project

This is entirely a
technical solution.

4

> to change in the
community is high

by

HCD can help you understand
the barriers to adopting the
solution in order to increase

the adoption rate

The problem space
is more focused
on technical solutions U

Resource Book
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Alternative Processes

ASSESSING THE INNOVATION POTENTIAL OF A PROJECT

ASSESSING YOUR TEAMS UNDERSTANDING OF THE PROBLEM

I' Use this tool to determine which design path - the combination of design
phases and tools - is the best for this problem and project.

Your team has
an idea in mind

The problem space
is not well-defined; _

The challenge facing the
astronauts was clear - they
needed a clean source
of oxygen to survive.
The team working to help

the contextis not N
well understood

/\ the astronauts needed to
solve a technical problem
by creating a new filter
that did not yet exist.
Understanding Refining
the Context your idea
The problem space
N is well-defined;
/" the context is well
understood
Starting at the beginning Generating
of the process a Solution
4

Your team does
not have an idea

19) Resource Book

in mind

NEXT STEPS: FINDING JOUR PROJECT PATHWAY

Now that your team has answered all the questions in the Innovation Potential Diagnostic
Tool, use the Project Pathway Code to identify your recommended project pathway in the
tables on the following pages.

Project Pathway Code:

4 T 0 \
|SI lNI’ 5“ |'IH

DIGIT DIGIT DIGIT LETTRR

Resource Book 19}



Alternative Process

(ONSIDER OTHER

If you are interested in reading more about the

APPROACHES

Consider other Approaches, turn to page 126.

If you still are interested in using Human-Centred

Design for this project, take a look at the Rapid
Sprint project pathways beginning on page 128.

PROJECT PATHWAY

WHEN TO USE THIS PATHWAY

The team has determined that the problem space does not have the
right conditions (low opportunity to scale, low opportunity to reframe,
less complex problem) for innovative solutions to emerge and
succeed at creating better outcomes for stakeholders at scale.

At this point in the development on the project, the team might
want to reconsider the framing of the problem and why the team
is interested in investing resources in solving it. There may be
opportunities to reframe the problem in order to create more
potential for innovative ideas to emerge.

In this case, depending on the nature of the project, the team might still
want to utilise the design tools and techniques for generating ideas.
Once the team has generated ideas, they should do more to
contextualise the solutions they generate in order to design their next
steps in the implementation process.

If the team generates an idea that is new and novel to the context or
has not been tried elsewhere, the team may want to invest in several
iterative cycles of prototyping and testing to learn more before they
implement at scale.

NEXT STEPS

The next step in the Design Your Design Work process is that your

team will want to turn to the Overview of Design Project Pathways

section of this workbook to learn more about the tools and methods
your might want to use.

194 Resource Book

)

Goal of Process

This is not a design
sprint/process.

i

\

.

Where to Start

Use brainstorming techniques from
HCD to develop solutions for the

problem you have identified.

&

(ONCLUSION

DESIGN PATHWAY:

Starting a Human-Centred Design project with these assessments and guided
reflections will give your team the direction needed to be successful in your
work ahead.

Like any great endeavor, it’s so important to thoughtfully prepare before
you launch, and your team has determined a Design Pathway that will give
you direction each step along the way. Stay focused and stay optimistic as
you move through your design work, and remember that your effort and
commitment to the design process is about creating more human-centred,
innovation, and impact solutions that will benefit the stakeholders in your
community.

The next step is to review the Introduction to Human-Centred Design
Guidebook (if you haven’t already) and finish completing the Project Launch
Guidebook. Don’t forget complete the Project Launch Checklist before you
begin your design work.

Good luck on your Design Pathway!

Resource Book
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